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FOREWORD

The Campus Development Plan for Western Michigan
University has been evolved in large measure through
the efforts of an advisory committee appointed by the
President of the University and its successor, a newly
formed Campus Planning Council of the Faculty
Senate. To these groups we are heavily indebted, par-
ticularly to the latter which set forth the philosophical
guidelines for the construction of facilities with em-
phasis on the academic area. Enthusiastic approval
was given the guidelines by the Western Michigan
University Board of Trustees, thus giving the archi-
tectural firm of O'Dell, Hewlett and Luckenbach the
framework to highlight the concept of a pedestrian
campus and to designate specific sites for academic
and non-academic facilities.

The Development Plan is based on an enrollment of
20,000 full-time equated students, but it has the flexi-
bility to cope with a student population which goes
beyond present projections. With this in mind, we feel
it is important to emphasize that this is a living Devel-
opment Plan subject to continuing review by the Cam-
pus Planning Council and technical personnel. The
rigidity of a master plan has been avoided so that the
prescribed guidelines, and any amendments necessi-
tated by changing conditions in enrollment and pro-

grams, can be followed.

James W. Miller
President




OBJECTIVES OF THE CAMPUS
DEVELOPMENT PLAN

A “campus development plan” is basically a frame-
work within which the University can expand its physi-
cal facilities as needed while maintaining an orderly
arrangement of both function and aesthetics. It is
fundamental that the “plan” be considered a guide by
which the inevitable changes can be measured. The
“plan” is not inflexible, but rather a springboard.

The Campus Development Plan for Western Michigan
University as presented herein was based on criteria
with respect to University philosophy, anticipated
enrollments, and academic development as deter-
mined by the Administration and Faculty. Their recog-
nition of the need for long-range planning and their
devoted efforts toward its implementation have pro-
vided much impetus to the planning process.

The over-riding control of a campus development
plan is the maximum anticipated enrollment. For
Western Michigan University, this was established
at 20,000 full-time-equated students. A total enroll-
ment of 22,500 full-time and part-time students was
projected to equate to this figure. Therefore, acade-
mic facilities were based on the projected full-time-
equated enrollment, while all supporting facility
planning, including provisions for academic needs,
campus services, circulation, parking and services
were based on the total enrollment of 22,500. It should
be cautioned that, should a significant deviation from
these figures be considered at any time, an in-depth
study of the resulting implications must be made.

Within the limitation of the established maximum en-
rollment, the direction of the basic planning ema-
nates from decisions and guidelines pertaining to the
academic area. The philosophy and goals are well-
expressed in the following criteria developed by the
Faculty Advisory Committee on Campus Planning and
subsequently endorsed by its successor, the Campus

Planning Council:
“Make this a pedestrian campus by eliminating
from the academic core all vehicles other than those
of a service nature. Maintain a ten-minute walking
time between extreme points within the academic
core on the campus.”

“Locate all main service driveways and parking
facilities outside the academic core of the campus.”

“Locate all non-academic facilities on the periphery
of the campus.”

“Designate specific areas that must remain vacant
for controlled density purposes.”

“Those responsible for the long-range plan must be
urged to give at least as much attention to vistas
and to the outdoor spaces formed by the location
of buildings as to the shape and location of the
structures themselves.”

These guidelines set a high standard for the campus
development plan and a challenging directive to the
University as it moves toward fulfillment of its goals.

Planningis acontinuing process which may be reduced
to a specific plan at any point in time. Each building
as it is designed becomes a fixed element in the long
range development plan and future planning must be
adjusted to accommodate changing needs.

While the Develbpment Plan shows future building
outlines, there is no attempt to make a commitment.
These outlines are used to illustrate a principle. The
design and function of these buildings will be deter-
mined by future programs and planned with an under-
standing of and empathy for the principles and guide-
lines of the Development Plan.



EXISTING CAMPUS

The present stage of campus development has result-
ed from an irregular and unpredictable growth of the
university in its formative years. Neither the ultimate
role nor the complexity of the institution could have
been foreseen when the West Campus was begun. The
function, form and relationship of existing buildings
as well as existing pedestrian and vehicular traffic

patterns are directly related to these indeterminate
conditions.

Existing buildings must be the starting point for a
development plan for tomorrow. Traffic patterns can
be changed, most roadways can be economically re-
routed if desirable, but structurally sound buildings
must be thoroughly considered and, to the degree of
reasonableness, they must be integrated into future
planning. If abandonment or complete separation is
ultimately indicated, direct recognition in planning
is mandatory.

The Western Michigan University campus presently
consists of two separate campuses divided by the
Penn-Central Railroad, Stadium Drive and athletic
fields. The East Campus is the site of the original
school which was founded in 1903. The land northwest
of Stadium Drive was purchased in 1946 and succeed-
ing years, and it is here that all recent expansion has
occurred. The West Campus has become the ‘“Main
Campus.”

Based on the study involved in the preparation of the

Development Plan, it now appears that the enrollment
objectives for Western Michigan University can be
met within an area generally bounded by (a) Stadium
Drive and the Penn-Central Railroad on the south;
(b) Howard Street extended as proposed on the west;
(c) existing residential areas beyond the residence
halls on the north; and (d) Kalamazoo College on the
east. Land acquisition is recommended to complete
this tract with specific additions including (a) land
west to Howard Street from the existing campus limits;
(b) a parcel east of the Student Center on Michigan
Avenue;and(c)the vacant areaon the southeast corner
of Howard Street and VandeGeissen.

All major buildings on the West Campus are rela-
tively new and have been given full consideration
in the Development Plan. The married-student hous-
ing, constructed in the World War 1l era, has limited
expected usefulness due to deterioration. The site
of this housing has not been specifically program-
med, as it does not fall within the academic circle
in the proposed plan. However, due to its location and
topography, this site is an interesting one and should
be considered for future non-academic use.

The buildings on the East Campus are much older but
some are in sound condition. Although in the Develop-
ment Plan they are not programmed as a part of the
ultimate undergraduate academic facilities, they re-
main as an integral part of the overall University pro-
gram.



WESTERN MICHIGAN
EXISTING  CAMPLS
S cvisling universily properiy
|1:'u|m~v|| properiy .u'nllli-iliuln
stute appropriated  building-

e—1

=] -n-ll-lillllill.lliuu buildings
mm  buildings from other sources
T

north

T o N g

UNIVERSITY
PLAN



LAND USE MAP

It is the purpose of a Land Use Map to establish in
broad terms the land areas that should be designated
for various functions so that general relationships
can be developed. Based on the Land Use Map, the

more detailed planning for individual functions can
progress.

Western Michigan University is most fortunate that,
due largely to its foresighted program of land acqui-
sition, growth of its campus now lends itself to logical
zoning for land usage. During the University's recent
growth, most of the “support” facilities on the pro-
posed plan have already been located on the east and
northeast edges of the new land use plan. This has
permitted designation of the academic area in a well-
articulated concentration in the western sector.

In determining the area to be allocated for academic
facilities, the ten-minute walking range established
by the Faculty Advisory Committee was used. Thus,
a circular academic zone of a 2,100 foot diameter will
meet the criteria.

Using the existing academic buildings as the easterly
edge of a circular academic zone, the land for con-
tainment of the academic areas can be broadly de-
fined. Upon detailed study of both site availability
and functional relationships, the area does, in fact,

lend itself to the completion of the academic area
needed.

It is of utmost importance to recognize that Michigan
Avenue presents a major violation of the principles of
a pedestrian campus. Although at one time Michigan

Avenue was a major thoroughfare between Detroit
and Chicago and handled considerable traffic, the
construction of the freeways and of Howard Street
will further decrease Michigan Avenue’s importance.
Presently, it carries just enough through traffic and
University traffic to constitute both a hazard to stu-
dents and a barrier to campus units.

It is critical to the realization of a valid campus plan
that the University and the involved public authorities
close Michigan Avenue through the campus. No other
solution will fully achieve the goals of this plan.

The major athletic fields, located as they are east of
that area designated for the functioning campuses are
limited by size, physical condition, student accessi-
bility and inadequate parking. The 80 acres west of
the Howard Street Extension could well be consid-‘
ered for this future need in addition to other related!
activities. '

Goldsworth Valley suggests a unique land use as a
recreational area. It is a barrier between the Resi-
dence Halls to the north and the campus but it is a
barrier that is an asset and should be maintained and
developed for park uses. Some intramural sports
fields, an outdoor concert pavilion, a nature preserve
and other uses are suggested for this area.

It is very reassuring that, unlike most universities
that have reached a major portion of their enrollment
growth, Western Michigan has before it the oppor-
tunity to develop a highly acceptable land use plan.
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VEHICULAR TRAFFIC STUDY

An increasingly important phase of site planning is
the traffic pattern, both on-site and off-site, for exist-
ing conditions as well as for those proposed. An equally
important phase in planning is that of providing ade-
quate parking facilities to accommodate the traffic
bound for the campus. As the volume of traffic in and
around the University increases, further planning
must be predicated upon well-grounded projections
of traffic flow.

Traffic Engineering Consultants conducted a study of
traffic and parking conditions at Western Michigan
University. Traffic counts, origin and destination sur-
veys and parking statistics were used. From these

CITY OF KALAMAZOO -

KALAMAZOO COUNTY

studies, projections were made for the expanded en-
rollment objective. It was assumed for the purposes of
projection that (1) the regulation governing the use of
cars by students will remain unchanged; (2) the ratio
of campus-housed students to commuters will remain
at the current level; and (3) that the current ratio of
men to women students (and the related ratio of on-
campus cars) will remain the same.

The capacities of the principal thoroughfares serving
the University, i.e., Stadium Drive, Michigan Avenue.
Howard Street (as extended), Oakland Drive and Main
Street, can accommodate the increase of traffic that
willdevelopwhenthe maximum enrollment is reached.
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The proposed Howard Street extension will provide a

new and more convenient approach to the campus
and assist through traffic.

As indicated in the Peak Hour Traffic Flow Diagram,
the major traffic in the area is University-related.
In order that congestion does not become intolerable
at the intersection of Howard and Stadium, it will be
necessary to encourage traffic approaching from the
west to enter the campus on the west and park there
and to encourage traffic approaching from the east
to enter the campus on the east and park in that area.
This action will permit closing Michigan Avenue
through the campus.
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The traffic survey has indicated a future need for
5228 parking spaces in Zone #1, thru Zone #5. Two
thousand four hundred thirty-seven existing surface
parking spaces will be retained in the Development
Plan and the balance must be made available in
surface parking or parking structures distributed
as required in each zone.

Students residing in campus residence halls have not
been included in peak hour traffic or parking esti-
mates since these cars must be parked in residence
hall parking lots only and may not be used in travel-
ing to and from classes.



VEHICULAR CIRCULATION
AND PARKING

The proposed vehicular circulation system has been
designed to provide access to and from the University
for faculty, staff and students living off campus. The
majority of these persons will arrive by car and will
be provided with convenient parking.

Ease ofarrival,departure and parkingfor public events
at the Auditorium, Shaw Theatre, Student Center,
Read Field House, and other similar facilities has
also been considered.

Within the boundary of the campus, certain streets
would be closed and Western Avenue realigned at its
west end. The remaining streets will form a network
around the campus and provide access to parking and
buildings requiring such availability. Service and
emergency vehicles will use widened pedestrian
pavements which will preclude the need for construct-
ing service drives.

A vehicular circulation pattern requires the addition
of a fully developed parking system. Four parking
structures are located and sized as was found neces-
sary by the traffic and parking survey.

Parking structures are shown on the vehicular circu-
lation plan in black. These structures are located in
areas where the amount of land needed for surface
parkingisnot available. One 608-car structure has been
completed to serve the University Student Center
area. The locations of three additional structures are
indicated, one to replace the lot west of the Field
House, one in the area of the Auditorium complex,
and one north of Sangren Hall. Surface parking west
of the academic core is adequate both north and south
of Michigan Avenue provided the property to the Ho-
ward Street extension can be acquired. If any sizeable
parcels cannot be purchased, additional parking struc-
tures may be indicated, particularly as the northern
half of the academic core is developed.

Residence hall parking is adequate and suggests no
problem now or in the foreseeable future except for
reassigning spaces.
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ACADEMIC CORE

Planning of the academic core is the Wmt of
the Campus Development Plan. The relationship of
the academic buildings to each other and to the cam-
pus as a whole will determine much of the efficiency
and effectiveness of the various academic programs.
At this point in the University's growth, the need for
academic facilities is pressing and that need in itself
dictates a thoughtful analysis of the plan for imple-
mentation.

To determine the space needs for the University maxi-
mum of 20,000 full-time-equated students, Western's
Office of Institutional Research made estimates of
area needs for each department. The space needs
were predicted on a ‘“space-per-student” allowance
of 146 square feet per student, which unit was taken

from the budget report of 1966-67 as a ‘“reasonable
minimum’.

The estimates of ultimate space needs are as follows:

WESTERN MICHIGAN UNIVERSITY
ACADEMIC AREA
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The College of Applied

Sciences

The Graduate College
(Librarianship)

The College of Business
The College of Education

The College of General
Studies

The College of
Arts and Sciences

Humanities
Science

Social Science

TOTAL 3,277,000 sq.

463,041 sqg.

21,955 sq.
270,025 sq.

774,355 sq.

433,875 sq.

478,442 sq.
388,652 sq.

446,655 sq.

ft.

ft.

ft.

ft.

ft.

ft.

ft.

ft.

ft.



All buildings present and future are within the circle
representing the ten-minute walking distance. The
plan shows graphically how the relatively narrow
walkways connecting the major open spaces create
a feeling of openness belying the high land cover-
age. The green representing the open areas dominates
the plan. The grey areas to the south, west and north
are parking lots and should be treated as open space
of a different kind.

The desired ten-minute walking diameter has an area
of about 80 acres. With a total of 3.277.000 sq. ft. of aca-
demic space and considering an average building
height of three and a half stories, the land coverage
or density will be approximately 35%. This density
precludes the placing of each building on its own
plot with generous land around it. Existing buildings
with spacious grounds must necessarily yield to more
proximate neighbors. A walking campus in the aca-
demic area leads to the creation of an urban environ-
ment for a university of this size.

The organizational principle of an urban campus

WESTERN  MICIHGAN  UNIVERSITY
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should be a system of pathways interconnecting a
series of open spaces. For the spaces to have identity
and meaning, they must be substantially larger than
the paths leading into them. and they must have a
strong architectural definition so they are perceived
as giant outdoor rooms. In fact, the syvstem of paths
and spaces is not very different from a system of corri-
dors connecting rooms of a building. The visual ex-
perience of moving through a sequence of pedestrian
paths and open spaces is highly satisfying.

Within a campus as large and as concentrated as this,
the walkways must have a simple system. One needs
to be able to identify his location at all times and to
relate quickly to his destination. The primary and
secondary pedestrian circulation has been kept as di-
rect as possible. The areas designated by circles are
major pedestrian intersections which are natural
meeting places. These should be planned and land-
scaped to encourage casual encounters. The continu-
ally changing views, vistas, textures and spatial quality
are vast improvements over the monotony of uniform
street widths and building spacings of the more con-
ventional campuses.



WESTERN MICHIGAN UNIVERSITY
ACADEMIC  DISCIPLINES

EZ3 ithe college of liberal arts and sciences
B the college of applied arts and sriences
W 1he college of education
B wchool of business
R librars
[ ahternate future sites

| other university functions

T sorth
T T T

ACADEMIC DISCIPLINES

On a campus where land area and building density
permit, it is common for the various disciplines to be
physically grouped into major academic divisions such
as schools or colleges. Conversely, limited space and
high building density often preclude this logical group-
ing of disciplines, and make necessary the interming-
ling of the facilities of some academic disciplines.
This latter condition exists at Western Michigan Uni-
versity. In the Campus Plan the academic function of
existing buildings has been maintained and, where
possible, forms the nucleus of that particular disci-
pline. Some buildings, both extant and planned, fall
within dissimilar groups, but as projected not more
than a ten-minute walk separates any buildings within
the planned academic core. Buildable areas have been
assigned to accommodate the square foot area per de-
partment as determined by the University's Office of
Institutional Research space estimates.



FUTURE BUILDING AREAS

It would be presumptuous to propose the distinctive
shape, area or function of future buildings. Sites have
been shown on which future buildings may be placed
with allowance for considerable freedom of design.
It is desirable to build up to the allocated lot lines
thus continuing the basic principle of relatively nar-
row walkways connecting major open spaces. Care
must be exercised to assure that the pedestrian ways
are well defined and direct. The sites should be built
up to but not exceed, the total square foot area sched-
uled in order to maintain the required density for the
academic core. Reducing the ground floor area in any
building would necessitate compensating for this
shortage on other building sites and thereby create an
imbalance in building density. This condition would
ultimately require the placement of buildings bevond
the ten-minute walking distance.

WESTERN  MICHIGAN  UNIVERSITY
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Certain building sites shown in grey are unassigned to
allow for future program growth.

Ground Floor Area  Total Building Area

a. 28,600 sq. ft. 75,000 sq. ft.
b. 48,000 sq. ft. 148,000 sq. ft.
c. 16,950 sq. ft. 61,200 sq. ft.
d. 65,400 sq. ft. 262,000 sq. ft.
e. 22,000 sq. ft. 73,500 sq. ft.
£ 33,950 sq. ft. 100,600 sq. ft.
g. 32,550 sq. ft. 118,500 sq. ft.
h. 28,950 sq. ft. 113,500 sq. ft.
i 51,200 sq. ft. 206,300 sq. ft.
3 22,600 sq. ft. 91,600 sq. ft.
k. 60,800 sq. ft. 168,200 sq. ft.
L 25,400 sq. ft. 100,550 sq. ft.
m. 19,050 sq. ft. 76,000 sq. ft.
n. 59,500 sq. ft. 233,650 sq. ft.

TOTAL 514,950 sq. ft. 1,828,600 sq. ft.



CAMPUS DEVELOPMENT PLAN

The acceptance of the Campus Development Plan is
only the first phase of the campus planning process.
It is a two-dimensional plan that organizes and desig-
nates land and location for the various required uses
in the proper places and in the appropriate relation-
ships. The uses and the relationships were deter-
mined by the guidelines and requirements of the Uni-
versity, then imposed on an existing campus with its
existing buildings and fixed topography, and comple-
mented by a proper circulation and parking system.

Only when buildings, walkways, roads and landscap-
ing are built with a sympathetic understanding of the
principles set forth herein, will the plan begin to be
realized. The buildings will vary in shape, size and
texture but the relations with existing buildings and
future buildings must be conceived and studied build-
ing by building, fully utilizing the techniques of urban
design. The relationships among buildings and the
space between them are as important as the struc-
tures themselves.

The campus at Western Michigan University has an
interesting and hilly site, and future buildings and
landscaping should exploit this to the utmost to create
interestand enhance the environment. A good environ-
ment must be carefully conceived and implemented
with each building, parking lot, road, walkway and
landscape project. In this way the plan will be based
upon the totality of the campus rather than each
individual part.

The following detached parcels of land are used by
Western Michigan University but are not shown on the
Campus Development Plan.
1. The 80 acres west of Kendall Avenue.
2. The 48.5 acres in the Kleinstuck Preserve.
3. The 17 acres on Milham Road.
4. The Seven acres at the
Kalamazoo Municipal Airport. _
5. The 280 acres in the University's farm
on Parkview Road.
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LANDSCAPE PLAN

The staff, students, and visitors view Western Michi-
gan University as a collection of spaces in which they
involve themselves in one form or another. Within this
framework they experience changing relationships of
time, scale, visual and emotional perception. This
environmentasinterpreted byits participants’involve-
ment typifies the term “campus”.

The Landscape Plan is a general graphic concept
of spatial development. This plan takes into consid-
eration the relationships of buildings and spaces.
The details of open space become increasingly im-
portant tools to unite visually the individual expres-
sion each new building should have under the influ-
ence of the Development Plan.

In order to establish strong guidelines for develop-
ment of these details of open space, the following
considerations should be made:

1. Enforcement of spatial relationships on a human
scale with paving, street furniture, trees and low
level landscape features.

2. Preservation and conservation of important nat-
ural and architectural features. The plant growth

and topography should be given special consider-
ation.

3. Recognition of pedestrian and service circulation
should be functional and have a pleasing sense of
order, which is reinforced by changing experience
of space, color, texture, and scale. Multi-use
paving should have careful consideration to as-
sure compatibility of uses.

4. Development of spaces for social and aesthetic

amenities, such as those proposed at the intersec-
tion of Michigan Avenue and VandeGeissen Drive
or the sitting areas in the walk from Wood Hall
to the Auditorium. '

5. Development of focal points and vistas as strong
elements giving a sense of space and place to the
individual as he moves about the campus.

6. Provision for large recreation and green spaces
outside the academic area. These spaces could
serve the leisure time activities of the students
and faculty.

7. Plantings should have special consideration in
the following ways:

A. Major trees should be encouraged as the pri-
mary landscape planting. These trees will
make the most significant contribution to the
campus of all natural materials. Massing of one
variety should be used in areas requiring bold
harmony.

B. Buffer plantings between the campus and ad-
joining roads and properties should be estab-
lished as early as possible.

C. Low level planting should be in scale with the
buildings and spaces and should not take the
role of “Lettuce Landscaping”. Simplicity
should be the key word in most areas.

The establishment of character in the campus land-
scape can only be successful if the details of the out-

door spaces reinforce the concept of the Development
Plan.
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