EDL Innovation Grant Application: Question Preview
This preview lists every question in the Experience-Driven Learning (EDL) Innovation Grant application, in order, so you can read the questions and draft your answers before you open Qualtrics. Proposals are due November 15, 2026, and must still be entered and submitted in Qualtrics.
How to read this preview: each question is a heading, so you can jump between questions with a screen reader or the document outline. Under each question, "Response type" tells you how you will answer: a text box, choose one option, select all that apply, or a file upload. Word limits are listed where the application sets them. Wherever an option says "Other," the application gives you a text box to describe it. Question numbers are added here for reference only; they do not appear in Qualtrics.
About the grant
Western Michigan University invites faculty to propose innovative projects that create, expand, or enhance Experience-Driven Learning (EDL) opportunities for undergraduate students. EDL Innovation Grants provide resources for faculty to explore promising ideas, pilot new approaches, strengthen existing practices, and test innovations that deepen students' learning through authentic experience and application. The proposed project must directly involve or benefit undergraduate students.
Innovation should be interpreted broadly. A project does not need to be entirely new to WMU or unprecedented in higher education. It may introduce an approach that is new to a course or context, substantially enhance an existing experience, test a promising strategy, build a new partnership, or extend an effective practice to additional students. Projects should go beyond simply purchasing materials, equipment, software, travel, or services. Requested resources must enable or strengthen a clearly articulated educational innovation and be directly connected to the proposed student experience.
Eligibility
The opportunity is open to board-appointed faculty proposing undergraduate EDL innovations in any discipline. Individual faculty, faculty teams, and appropriate interdisciplinary collaborations may apply. It is highly encouraged that faculty engage with staff, community partners, employers, alumni, or collaborators from other disciplines who will strengthen the educational experience, with the eligible faculty member serving as project lead.
Timeline
	Milestone
	Date

	Proposal submission deadline
	November 15, 2026

	Award notification
	By December 22, 2026

	Project preparation/development period
	Spring 2027

	Project implementation
	2027-28 academic year


Saving your progress in Qualtrics
You do not need to complete this application in one sitting. Your progress will be saved automatically as you move between pages, and you may return to finish your application later. To resume your application, use the same application link and return using the same browser and device on which you began. Please click Next before leaving a page to ensure that your responses on that page are saved. Your application is not considered submitted until you complete all required sections and click the final Submit button.
Applicant and Project Information
Question 1. Project title
Response type: text box.
Question 2. Faculty project lead name
Response type: text box.
Question 3. Project lead email
Response type: text box.
Question 4. Academic College
Response type: choose one from a drop-down list.
Question 5. Department/program
Response type: text box.
Question 6. Additional faculty collaborators
Response type: text box.
Question 7. Other WMU collaborators, if applicable
Response type: text box.
Question 8. External/community/employer/alumni partners, if applicable
Response type: text box.
Question 9. Course(s), program(s), or student population affected
Response type: text box.
Question 10. Anticipated number of students who will participate directly during the initial grant-funded implementation
Response type: text box.
Question 11. If the innovation becomes ongoing, approximately how many students could benefit in a typical academic year?
Response type: text box.
Question 12. During which semester(s) do you anticipate implementing the proposed EDL innovation?
Note: Spring 2027 is the preparation/development period and implementation is expected during the 2027-28 academic year.
Response type: select all that apply.
· Fall 2027
· Spring 2028
· Other
Educational Need or Opportunity
Question 13. What educational need, opportunity, or challenge does this project address?
Briefly describe the current situation or starting point and explain why an innovation would strengthen the student experience. If this project builds upon an existing course or experience, describe what currently occurs and what limitation, gap, or opportunity you hope to address.
Response type: text box, maximum 500 words.
Proposed Innovation
Question 14. Describe the proposed EDL innovation.
Explain what will be created, tested, expanded, or enhanced; what students will actually do; how the proposed experience differs from or improves upon current practice; and why the approach is appropriate for the discipline and students involved.
Response type: text box, maximum 500 words.
Question 15. Which type(s) of EDL innovation best describe the proposed project?
Response type: select all that apply.
· Project-based learning
· Problem-based learning
· Case-based learning
· Studio-based learning
· Laboratory or inquiry-based learning
· Simulation
· Client-based project
· Undergraduate research or creative scholarship
· Community-engaged learning
· Field or clinical experience
· Global/intercultural learning
· Sustainability-focused learning
· Entrepreneurship or innovation
· Professional mentoring/feedback
· Technology-enabled authentic learning
· Interdisciplinary learning
· Reflection/integration strategy
· Expansion of an effective EDL practice to a new population or context
· Other
Alignment with Experience-Driven Learning and Student Impact
WMU's EDL framework is developing and projects may emphasize different dimensions depending on the discipline and nature of the experience. Projects are not expected to maximize every dimension.
· Enhances Learning: Students deepen disciplinary learning through authentic application, inquiry, integration, reflection, and opportunities to use knowledge in meaningful contexts.
· Shapes Professional Purpose: Students make connections among their learning, professional or community contexts, future pathways, mentoring, and an evolving sense of professional identity or purpose.
· Empowers Students: Students develop agency, confidence, adaptability, leadership, independence, and the capacity to make meaningful decisions about their learning and future.
Question 16. Which EDL dimension(s) are most directly addressed by the proposed innovation?
Response type: select all that apply.
· Enhances Learning
· Shapes Professional Purpose
· Empowers Students
Question 17. Explain how the proposed innovation aligns with the EDL dimension(s) you selected.
Focus on what will change for students and how the proposed experience will strengthen learning through authentic application, professional purpose, student agency, or other relevant dimensions.
Response type: text box, maximum 300 words.
Question 18. Using the EDL rubric provided in the Venture Grant Resources, select the EDL rubric domains that are most directly addressed by this project.
Response type: select all that apply.
· Direct Experience
· Enhanced Learning: Deepening Content Knowledge
· Enhanced Learning: Authentic Application
· Team-Oriented Experience
· Professional Purpose: Industry / Sector Engagement
· Professional Purpose: Career Narrative Development
· Student Empowerment and Ownership
· Reflection
· Community Partnership and Reciprocity
· Civic Learning and Community Impact
Question 19. What are the most important student outcomes the project is intended to strengthen?
Response type: select all that apply.
· Apply disciplinary knowledge
· Integrate theory and practice
· Conduct inquiry or research
· Solve complex or authentic problems
· Think critically or creatively
· Communicate with authentic audiences
· Collaborate effectively
· Exercise professional judgment
· Develop disciplinary/professional skills
· Develop confidence
· Develop independence
· Exercise leadership
· Make meaningful choices or decisions
· Adapt to uncertainty or changing conditions
· Explore career or professional pathways
· Develop professional identity or purpose
· Reflect on learning and growth
· Integrate learning across experiences
· Other
Question 20. Of the outcomes selected above, list the two or three most important outcomes for this project.
Response type: text box.
Question 21. Describe the anticipated impact of the innovation on students.
Explain how the project is expected to deepen or improve student learning and experience. Consider both the depth of the experience and the number/proportion of students reached. Large enrollment is not inherently stronger; describe student reach in the context of the discipline, course, and intensity of the experience.
Response type: text box, maximum 300 words.
Implementation Plan and Timeline
Question 22. Describe the implementation plan and timeline.
Identify the major activities, responsibilities, partners or collaborators, and key milestones. Explain what will occur during the Spring 2027 preparation period and how the project will be implemented during the 2027-28 academic year.
Response type: text box, maximum 500 words.
Question 23. Will the project involve an external, community, employer, client, alumni, or professional partner?
Response type: choose one.
· Yes
· No
· Not determined
Question 24. If yes or not determined, describe the partner's anticipated role and how the partnership will contribute to the student experience.
Response type: text box, maximum 200 words.
Question 25. What is the current status of the partnership?
Response type: choose one.
· Not applicable
· Established and confirmed
· Existing relationship; project details still being developed
· Potential partner identified but not yet confirmed
· Partner still needs to be identified
Assessment and Evidence
Question 26. How will you determine whether the innovation had the intended effect?
Describe how project progress and student outcomes will be assessed. Identify both the evidence you will collect and how that evidence will help you determine whether the project achieved its intended outcomes.
Response type: text box, maximum 300 words.
Question 27. What evidence do you anticipate collecting?
Response type: select all that apply.
· Student work/products
· Student reflections
· Student feedback or surveys
· Performance or learning-outcome data
· Pre/post measures
· Partner/client feedback
· Faculty observation or reflection
· Participation/reach data
· EDL rubric results
· Portfolio or presentation evidence
· Other
Sustainability, Continued Use, and Transferability
Question 28. What aspects of the innovation could continue after Venture Grant funding ends?
Describe the potential for continued use and identify any ongoing resources, partnerships, or supports that may be needed.
Response type: text box, maximum 250 words.
Question 29. Could the project, its materials, or lessons learned be adapted, shared, or extended beyond the initial course or context?
Scalability is not required. Where appropriate, describe the potential for adaptation or transfer to other courses, programs, disciplines, student populations, or modalities.
Response type: text box, maximum 200 words.
Budget and Budget Rationale
Innovation Grant funds should directly support the development and implementation of the proposed Experience-Driven Learning innovation.
Applicants should submit an itemized budget using the EDL Innovation Grant Budget Template and briefly explain how each requested expense contributes to the proposed project and student experience.
Appropriate expenses may include:
· Student personnel or project support
· Materials and consumable supplies
· Equipment, technology, or software necessary for the project
· Costs associated with implementation of authentic projects or experiences
· Travel or field-based experiences essential to the proposed EDL activity
· Training or specialized professional development directly related to implementation
· Consultant, speaker, practitioner, or other external expertise
· Communication, printing, or dissemination costs
· Other expenses directly necessary to implement the proposed innovation
Grant funds should support the educational innovation rather than simply the acquisition of equipment, technology, travel, or other resources. Applicants should clearly demonstrate how requested expenditures enable or strengthen the proposed EDL experience.
Applicants should work with their college or department business office as needed to ensure that proposed personnel payments, travel, purchasing, and other expenditures comply with University policies.
Question 30. Total amount requested
Response type: text box.
Question 31. Please upload an itemized project budget.
Use the EDL Budget Template, which can be found in the Venture Grant Resources. Recommended budget categories should mirror the established Venture Grant parameters for the cycle and may include materials/supplies, technology/software/tools, permitted external partner/expert costs, permitted student participation/project expenses, essential travel/field-based expenses, and other directly justified implementation costs.
Response type: file upload.
Question 32. Provide a concise budget rationale.
Explain how the requested funds directly enable or strengthen the proposed educational innovation and student experience. Make clear why the requested resources are necessary for implementation.
Response type: text box, maximum 300 words.
Dissemination and Recipient Expectations
Question 33. How could lessons learned, materials, results, or promising practices from this project be shared with colleagues or the broader WMU community?
Response type: text box, maximum 150 words.
Recipient expectations
If funded, grant recipients will be expected to:
· Implement the approved EDL innovation within the project period
· Use the EDL rubric and other appropriate evidence to reflect on the implemented experience
· Submit a concise final report describing implementation, student impact, evidence collected, lessons learned, and recommended next steps
· Share project outcomes, materials, or lessons learned through an appropriate WMU forum or repository
· Identify whether and how the innovation will be sustained, adapted, expanded, or inform future EDL work
Question 34. If funded, I agree to the recipient expectations described above.
Response type: one checkbox, labeled "I agree to the recipient expectations described above."
Supporting Materials and Final Certification
Question 35. Upload any additional supporting material that would help reviewers understand the proposed project.
Examples could include a draft assignment/project description, partnership information, implementation diagram, preliminary course materials, or other concise supporting documentation.
Response type: file upload.
Question 36. Final certification
Response type: one checkbox, labeled "I certify that the information provided in this application is accurate and that, if funded, the project will be implemented in accordance with University policies and the approved grant proposal."
This is the last question. After you answer it in Qualtrics, click Submit.
