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2025-26 Academic Year
Career and Student Employment Services | Western Michigan University

Executive Summary
At Western Michigan University, 2,248 student employees worked in 3,385 positions during the 2025-26 academic year. For the purposes of this report, "student employee" exclude students from contracted graduate assistantships.
Student employees represented 15.3% of the total WMU student population of 14,681 in 2025-26, compared to 15.8% (2,626 of 16,617) in 2024-25. On average, each student employee held 1.51 concurrent jobs.
The continued strategic focus for 2025-26 remains aligning student employment as Experience-Driven Learning. Primary efforts include partnering with departments to elevate on-campus positions into meaningful experiences and delivering leadership development to supervisors of student employees to increase their capacity to support student growth and professional readiness.
Average wages increased compared to prior periods, with an overall average of $15.30 per student and $14.82 per job. Domestic student employees earned a slightly higher average wage ($14.82) than international student employees ($14.72).

Student Employment Population
There were 2,248 student employees in 2025-26, representing 15.3% of the total WMU student population of 14,681. This compares to 2,626 student employees (15.8%) in 2024-25 out of a total student population of 16,617.

	Metric
	2025-26
	2024-25

	Total WMU Student Population
	14,681
	16,617

	Total Student Employees
	2,248
	2,626

	Student Employees as % of Total
	15.3%
	15.8%

	Total On-Campus Jobs / Positions
	3,385
	3,737

	Concurrent Job Rate (avg jobs/student)
	1.51
	N/A




Race/Ethnicity Comparative Demographics
The student employee body in 2025-26 remained broadly representative of the overall WMU student population. International students continued to be overrepresented in the student employee workforce relative to their share of the total student population. White students represented the largest group at 57% of student employees, consistent with 2024-25 (58%).
* Only includes international students on the main campus. The total international student population in 2025-26 was 2,060; however, only 985 international students were enrolled on the main campus and are reflected in this report. Prior-year figures included all international students university-wide.
* WMU collects international student status as a race/ethnicity demographic data point. We maintain this congruity with Institutional Research.

	Race / Ethnicity
	2025-26 Student Employees
	2025-26 WMU Population
	2024-25 Student Employees
	2024-25 WMU Population

	American Indian or Alaska Native
	6 (0.3%)
	50 (0.3%)
	4 (0.2%)
	66 (0.4%)

	Asian
	67 (3.0%)
	475 (3.2%)
	76 (2.9%)
	525 (3.2%)

	Black or African American
	192 (8.5%)
	1,061 (7.2%)
	186 (7.1%)
	1,149 (6.9%)

	Hispanic
	174 (7.7%)
	1,274 (8.7%)
	194 (7.4%)
	1,327 (8.0%)

	International *
	339 (15.1%)
	985 (6.7%)
	503 (19.2%)
	2,106 (12.7%)

	Native Hawaiian or Other Pacific Islander
	1 (0.0%)
	6 (0.0%)
	N/A
	N/A

	No Response
	56 (2.5%)
	706 (4.8%)
	N/A
	N/A

	Two or More Races
	88 (3.9%)
	643 (4.4%)
	109 (4.2%)
	676 (4.1%)

	White
	1,289 (57.3%)
	9,481 (64.6%)
	1,515 (57.7%)
	10,279 (61.9%)

	Blanks
	36 (1.6%)
	--
	--
	--

	Total
	2,248
	14,681
	2,626
	16,617




International vs. Domestic Student Employment
In 2025-26, international students made up 15.1% of the student employee workforce (339 of 2,248 working students), while representing 6.7% of the total WMU student population. Domestic students accounted for 84.9% of student employees.
In 2024-25, international students represented 19% of the student employee workforce (503 of 2,626). The decrease in raw numbers of international student employees from 503 to 339 reflects the overall enrollment changes.
As previously mentioned, this report's international student figures (985) reflect main-campus enrollment only, out of the university-wide total of 2,060 in 2025-26, unlike prior-year figures, which included all campuses.
	Status
	2025-26 Student Employees
	2025-26 WMU Population
	2024-25 Student Employees
	2024-25 WMU Population

	International Students
	339 (15.1%)
	985 (6.7%)
	503 (19.2%)
	2,106 (12.7%)

	Domestic Students
	1,909 (84.9%)
	13,696 (93.3%)
	2,123 (80.8%)
	14,032 (84.4%)

	No Response
	0
	0
	0
	479 (2.9%)

	Total
	2,248
	14,681
	2,626
	16,617



Note: WMU collects international student status as a demographic data point consistent with Institutional Research definitions. Some students had status not found in the dataset and are not reflected in the above table.

Self-Reported Gender
Female students continue to represent a majority of the student employee workforce. In 2025-26, 57.1% of student employees were female (1,262) and 42.9% were male (950), compared to 56% female and 44% male in 2024-25. 
*  WMU collects and reports gender in the male/female binary; we maintain this congruity with Institutional Research.

	Gender (Self-Reported)
	2025-26 Student Employees
	2025-26 WMU Population
	2024-25 Student Employees
	2024-25 WMU Population

	Female (self-reported)
	1,262 (57.1%)
	7,900 (53.8%)
	1,461 (55.6%)
	9,151 (55.1%)

	Male (self-reported)
	950 (42.9%)
	6,769 (46.1%)
	1,165 (44.4%)
	7,463 (44.9%)

	No Response
	—
	12 (0.1%)
	—
	3 (0.0%)

	Blanks
	36 (1.6%)
	—
	—
	—

	Total
	2,248
	14,681
	2,626
	16,617




Wage Distribution
Michigan's minimum wage as of 2025-26 is $13.73 per hour. The wage distribution below reflects the updated minimum wage environment. 
*  The 2024-25 report used different pay bands ($12.48-$12.98 and above) due to the lower applicable minimum wage at that time, so direct band-to-band comparisons are not made here.

Wage Distribution by Positions
	Pay Band (per hour)
	Positions

	Minimum Wage ($13.73)
	1,993 (58.9%)

	$13.74 – $14.99
	630 (18.6%)

	$15.00 – $16.99
	529 (15.6%)

	$17.00 and above
	233 (6.9%)

	Total
	3,385





Average Wage Summary

	Metric
	2025-26
	2024-25

	Average Wage Rate
	$14.81
	N/A

	Average Wage - International Students
	$14.72
	N/A

	Average Wage - Domestic Students
	$14.82
	N/A



*  Average wage data was not collected/reported in the 2024-25 report, so 2024-25 figures are shown as N/A
Domestic student employees earned a slightly higher average wage ($14.82) than international student employees ($14.72) in 2025-26.

Student Class Comparative Demographics
The following table compares the academic class standing of student employees in 2025-26 with 2024-25. Data excludes contracted graduate assistantships and contracted research and discovery graduate assistantships. Seniors remained the largest group of student employees in 2025-26 at 35.7% (802). Graduate students made up 11.7% (262) of student employees. 36 student employees had no class standing recorded, and 2 were recorded as English as a Second Language.

	Academic Class
	2025-26 Student Employees
	2024-25 Student Employees

	Freshman
	236 (10.5%)
	290 (11.0%)

	Sophomore
	421 (18.7%)
	422 (16.1%)

	Junior
	489 (21.8%)
	616 (23.5%)

	Senior
	802 (35.7%)
	862 (32.8%)

	Graduate
	262 (11.7%)
	429 (16.3%)

	English as a Second Language
	2 (0.1%)
	N/A

	Not Reported / Blank
	36 (1.6%)
	0 (0.0%)

	Total
	2,248
	2,626




Student Employee Primary Academic College
The following tables compare the primary academic college of student employees in 2025-26 with 2024-25. 
The table below is sorted by 2025-26 share, highest to lowest. Haworth College of Business and the College of Aviation both climbed in the rankings: Haworth rose from fourth to second place (13.1% to 14.8% of student employees), and Aviation moved up from seventh to fifth (7.8% to 9.7%), even as its student employee count grew from 204 to 217. The College of Engineering and Applied Sciences saw the largest drop, falling from second to third place as its share fell from 17.3% to 14.5% (454 to 325 student employees). The College of Education and Human Development also slipped, from fifth to sixth (9.4% to 8.9%), as did the College of Fine Arts, whose share actually edged up slightly (13.7% to 14.1%) but still fell from third to fourth as Haworth and Engineering grew faster. Arts & Sciences remained the largest college by student employee count at 606 (27.0%), essentially unchanged from 718 (27.3%) the prior year. Extended University Programs appears as a new category in 2025-26. Of the 2,248 student employees.
	College
	2025-26 Student Employees 
	2025-26 Student Population
	2024-25 Student Employees 
	2024-25 Student Population

	College of Arts and Sciences
	606 (27.0%)
	3,240 (22.1%)
	718 (27.3%)
	3,240 (19.5%)

	Haworth College of Business
	332 (14.8%)
	2,844 (19.4%)
	343 (13.1%)
	2,844 (17.1%)

	College of Engineering and Applied Sciences
	325 (14.5%)
	1,921 (13.1%)
	454 (17.3%)
	1,921 (11.6%)

	College of Fine Arts
	318 (14.1%)
	1,283 (8.7%)
	361 (13.7%)
	1,283 (7.7%)

	College of Aviation
	217 (9.7%)
	965 (6.6%)
	204 (7.8%)
	965 (5.8%)

	College of Education and Human Development
	199 (8.9%)
	2,488 (16.9%)
	248 (9.4%)
	2,488 (15.0%)

	College of Health and Human Services
	176 (7.8%)
	1,762 (12.0%)
	239 (9.1%)
	1,762 (10.6%)

	Blank - college not recorded
	36 (1.6%)
	—
	—
	—

	Merze Tate College
	33 (1.5%)
	827 (5.6%)
	43 (1.6%)
	827 (5.0%)

	Extended University Programs
	2 (0.1%)
	875 (6.0%)
	—
	—

	Other
	3 (0.1%)
	—
	10 (0.4%)
	875 (5.3%)

	Graduate College *
	1 (0.0%)
	412 (2.8%)
	4 (0.2%)
	412 (2.5%)

	Totals
	2,248 (100%)
	14,681 (100%)
	2,626 (100%)
	16,617 (100%)



Job Posted to Handshake Per Month
A total of 398 student employee job postings were created between July 2025 and June 2026. Postings were lowest in September 2025 (17) and peaked in April 2026 (56), reflecting the seasonal hiring patterns typical of the academic calendar, with additional hiring activity ahead of the fall and spring semesters.

	Month
	Jobs Posted

	July 2025
	42

	August 2025
	51

	September 2025
	17

	October 2025
	21

	November 2025
	25

	December 2025
	27

	January 2026
	38

	February 2026
	30

	March 2026
	32

	April 2026
	56

	May 2026
	19

	June 2026
	40

	Total
	398





Job Description Analysis Project
In 2025-26, Student Employment Services undertook a comprehensive review of student job descriptions to better define the responsibilities, skills, and expectations associated with each student employment position level (SE1, SE2, SEQ). This project aimed to bring consistency and clarity to how on-campus jobs are structured and classified, supporting departments in writing job descriptions and supporting students in understanding what each level of employment entails.
Key Findings
1. Position levels are consistently structured across SE1, SE2, and SEQ, defining expectations for responsibilities and skills.
1. Responsibilities increase across levels, progressing from structured task execution to independent ownership and leadership.
1. Independence and accountability expand significantly at the SE2 level.
1. Leadership and mentoring responsibilities emerge at the SEQ level.
1. Job type influences how skills and responsibilities are applied.
Methodology
Approximately 120 student job descriptions were initially reviewed on Handshake, including both active and expired postings. Of these, 108 were selected for comprehensive analysis. To manage scope and ensure consistency across roles, a population cutoff of 40 postings per job type was applied, focusing the analysis on 12 distinct job codes.
Job descriptions were collected from Handshake and organized by position level (SE1, SE2, SEQ). When postings were unavailable, follow-up outreach was conducted with supervisors to obtain current or recent descriptions. All collected descriptions were reviewed using a thematic approach to identify common patterns in responsibilities, required skills, and expectations within each level. These patterns were compared across levels and types to identify progression in job complexity and scope. A full list of job descriptions and codes can be found in Appendix C.
In addition, an enhanced job description builder was developed to guide supervisors in defining roles aligned with SE1, SE2, and SEQ levels. See Appendix A for details.


Responsibility Progression
Responsibility progression outlines how student jobs are structured at each position level, reflecting increasing levels of independence, complexity, and leadership across SE1, SE2, and SEQ.

	Level
	Primary Focus
	Responsibility Scope
	Example Tasks

	SE1
	Foundational Support
	Structured Task Execution
	Clerical tasks, customer service

	SE2
	Independence
	Independent Task Ownership
	Scheduling, coordination, administrative support

	SEQ
	Leadership
	Leadership & Coordination
	Mentoring, training, complex problem-solving



Skill Progression Model
While responsibility progression outlines what student jobs require at each level, skill progression highlights the capabilities needed to perform that work as expectations increase.

	Level
	Key Skills

	SE1
	Communication, Organization, Reliability

	SE2
	Multitasking, Problem-Solving, Technical Proficiency

	SEQ
	Leadership, Project Management, Analytical Skills



Cross-Job Analysis
Analysis of job descriptions reveals differences in skill emphasis based on the nature of the role, while position levels remain consistently structured across SE1, SE2, and SEQ.
1. Customer-facing jobs emphasize communication, interpersonal skills, and service delivery.
1. Technical jobs prioritize accuracy, attention to detail, and adherence to established procedures.
1. Operational jobs focus on coordination, logistics, and task management.
1. Creative jobs highlight content development, communication strategies, and idea generation.
Across job types, communication remains a foundational skill, while higher position levels require problem-solving, coordination, and leadership abilities.



Actions Taken as a Result of This Project
[Placeholder to be completed] Based on the findings of this analysis, the following actions were taken to operationalize consistent position-level expectations across student employment:
1. Sample job descriptions, based on real data from the 108 postings analyzed, were developed for each SE1, SE2, and SEQ level to serve as templates for supervisors: Supervisor resources
1. A job description enhancement tool was built to guide supervisors through structuring new or revised postings in alignment with the SE1/SE2/SEQ framework: Supervisor resources
1. A dedicated portal was added to the Student Employment Services website to give supervisors ongoing access to these materials, including the enhancement tool and sample descriptions: Information for Student Employee Supervisors | Career and Student Employment Services | Western Michigan University

Conclusion
The analysis of student employment job descriptions reflects a consistent structure in responsibilities and skill expectations across position levels. Responsibilities progress from structured task execution to independent ownership and leadership, supported by corresponding skill development across levels. While job types vary, these patterns remain consistent within the SE1, SE2, and SEQ framework, establishing a clear structure for student employment jobs.



Appendix
The primary purpose of this report is to compare population-level demographic data about student employees at Western Michigan University collected for the 2025-26 academic year with data collected for 2024-25. A secondary purpose is to document wage distribution patterns across the student employee population.

Scope and Methods
The scope focused on spring 2026 population data for student employees, compared with 2025-26 WMU census population data for the general student body. Payroll data reflecting student employees recorded on the payroll report was requested from Human Resources and pulled as of March 2026. The list, originally containing one entry per job (resulting in duplication of students holding more than one job), was de-duplicated in all instances. This allowed analysis of data from the perspective of individual employees rather than from all positions held by student employees on campus. The decision to de-duplicate the data allowed comparison with WMU Institutional Research census data on the whole student body.

For additional information about this report, including its scope and methods, please contact Student Employment Services at StudentEmployment@wmich.edu.

Report prepared by:
Saad Mahmud, Student Employment Reports Assistant
Amanda Jeppesen, M.A., Student Employment Specialist

Respectfully submitted:
Dr. Evan Heiser, Ed.D., Senior Director of Career and Experiential Education
Amanda Jeppesen, M.A., Student Employment Specialist
Student Employees by Race/Ethnicity, 2024-25 vs 2025-26 (% of Student Employees)

2025-26 Student Employees	American Indian or Alaska Native	Asian	Black or African American	Hispanic	International *	Native Hawaiian or Other Pacific Islander	No Response	Two or More Races	White	Blanks	3.0000000000000001E-3	0.03	8.5000000000000006E-2	7.6999999999999999E-2	0.151	0	2.5000000000000001E-2	3.9E-2	0.57299999999999995	1.6E-2	2024-25 Student Employees	American Indian or Alaska Native	Asian	Black or African American	Hispanic	International *	Native Hawaiian or Other Pacific Islander	No Response	Two or More Races	White	Blanks	2E-3	2.9000000000000001E-2	7.0999999999999994E-2	7.3999999999999996E-2	0.192	0	0	4.2000000000000003E-2	0.57699999999999996	0	



2025-26 WMU Population by International/Domestic Status (% of Population)

2025-26 WMU Population	[VALUE]

International Students	Domestic Students	No Response	6.7000000000000004E-2	0.93300000000000005	0	

2025-26 Student Employees by International/Domestic Status (% of Student Employees)

2025-26 Student Employees	
International Students	Domestic Students	No Response	0.151	0.84899999999999998	0	

Student Employees by Gender, 2025-26 (Count)




Total	
Female	Male	(blank)	1262	950	36	

WMU Student Population by Gender, 2025-26 (Count)




Total	
Female	Male	Not Reported	7900	6769	12	

Positions by Pay Band, 2025-26 (% of Positions)

Positions	
Minimum Wage ($13.73)	$13.74 – $14.99	$15.00 – $16.99	$17.00 and above	0.58899999999999997	0.186	0.156	6.9000000000000006E-2	



Student Employees by Academic Class, 2025-26 vs 2024-25 (% of Student Employees)

2025-26 Student Employees	Freshman	Sophomore	Junior	Senior	Graduate	English as a Second Language	Not Reported / Blank	0.105	0.187	0.218	0.35699999999999998	0.11700000000000001	1E-3	1.6E-2	2024-25 Student Employees	Freshman	Sophomore	Junior	Senior	Graduate	English as a Second Language	Not Reported / Blank	0.11	0.161	0.23499999999999999	0.32800000000000001	0.16300000000000001	0	0	



Student Employees vs. WMU Population by College, 2025-26 (Count)

Student Employee Population	College of Arts and Sciences	Haworth College of Business	College of Education and Human Development	College of Engineering and Applied Sciences	College of Fine Arts	College of Health and Human Services	College of Aviation	Graduate College *	Merze Tate College	Extended University Programs	Other	(Blank - college not recorded)	606	332	199	325	318	176	217	1	33	2	3	36	WMU Student Population	College of Arts and Sciences	Haworth College of Business	College of Education and Human Development	College of Engineering and Applied Sciences	College of Fine Arts	College of Health and Human Services	College of Aviation	Graduate College *	Merze Tate College	Extended University Programs	Other	(Blank - college not recorded)	3240	2844	2488	1921	1283	1762	965	412	827	875	0	0	



Student Employees by College, 2025-26 vs 2024-25 (% of Student Employees)

2025-26 Student Employee 	College of Arts and Sciences	Haworth College of Business	College of Education and Human Development	College of Engineering and Applied Sciences	College of Fine Arts	College of Health and Human Services	College of Aviation	Graduate College *	Merze Tate College	Other	Blanks	0.27	0.14799999999999999	8.8999999999999996E-2	0.14499999999999999	0.14099999999999999	7.8E-2	9.7000000000000003E-2	0	1.4999999999999999E-2	1E-3	1.6E-2	2024-25 Student Employee 	College of Arts and Sciences	Haworth College of Business	College of Education and Human Development	College of Engineering and Applied Sciences	College of Fine Arts	College of Health and Human Services	College of Aviation	Graduate College *	Merze Tate College	Other	Blanks	0.27300000000000002	0.13100000000000001	9.4E-2	0.17299999999999999	0.13700000000000001	9.0999999999999998E-2	7.8E-2	2E-3	1.6E-2	0	0	



Job Postings to Handshake by Month, 2025-26 (Count)

Jobs Created	
45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	46174	42	51	17	21	25	27	38	30	32	56	19	40	
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