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Section 1: Introduction 
Handbook Overview and Purpose 
The Practicum (Field) Education Handbook is a comprehensive guide for students, site supervisors, faculty liaisons, and community partners participating in Practicum (Field) Education through the Western Michigan University School of Social Work. This handbook promotes accountability, communication practices, and competency-based learning standards. 
Purpose 
· Ensure clarity, consistency, and alignment across all program areas.  
· Supports students' understanding and responsibilities in navigating the practicum experience.  
· Serves as a guide for Site Supervisors in delivering effective supervision, evaluation, and mentorship. 
WMU’s Land Acknowledgment:  
Western Michigan University is located on lands historically occupied by Ojibwe, Odawa, and Bodewadmi nations. 
College of Health and Human Services Diversity & Inclusion Statement  
The College of Health and Human Services at WMU is an inclusive community of learners that embrace, respect, and advocate for human diversity. The college has a sustained commitment to eliminating disparities in health care and other human services by using dynamic methods to infuse this perspective into curricula, clinical practice, and research.  
We value and uphold:  
· Diverse Identities and Experiences: Including race, ethnicity, gender identity, sexual orientation, age, ability, socio-economic status, religion, culture, and lived experiences.  
· Inclusive Excellence: Striving for an environment where every voice is heard, every perspective is valued, and every individual can thrive.  
· Cultural Humility: Acknowledging personal biases, committing to self-reflection, and engaging in respectful, culturally sensitive practice. 
· Equitable Access and Opportunity: Working actively to remove barriers and promote full participation for all students, staff, faculty, and community partners.  
School of Social Work Mission, NASW Values, and Guiding Principles   
The mission of the Western Michigan University School of Social Work is to prepare ethical, competent, and socially‑just practitioners who promote individual, family, and community well‑being through culturally responsive service, advocacy, and leadership. 
NASW Code of Ethics- Student Summary  
The NASW Code of Ethics provides the foundation for professional social work practice. It guides how social workers and students in training—act, make decisions, and interact with others in both academic and field settings.
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Service: Placing the needs of others above self-interest.
Social Justice: Challenging injustice and promoting equity.
Dignity and Worth of the Person: Respecting individual autonomy and self-determination.
Importance of Human Relationships: Recognizing relationships as central to change.
Integrity: Behaving in a trustworthy, transparent manner.
Competence: Practicing within one’s area of expertise and pursuing continual growth



All students and site supervisors must be familiar with the NASW Code of Ethics (www.socialworkers.org). Integration into Learning: Ethical standards should be discussed as part of competency development and all site-based learning activities (Learning Contract, Supervision, etc.). 
Practicum (Field) Education Guiding Principles  
· Alignment with the NASW Code of Ethics  
· Integrity & Academic Honesty  
· Professional Communication  
· Competence & Professional Growth  
· Self-Awareness & Self-Regulation  
· Psychological Readiness  
Section 2: Field Policies and Ethical Expectations  
General Policy: Adherence to the National Association of Social Workers (NASW) Code of Ethics.
Policy Statement:
Students, practicum supervisors, and faculty are required to uphold and model the ethical standards outlined in the National Association of Social Workers (NASW) Code of Ethics in all academic and practicum settings. Professional behavior is expected to reflect the values of integrity, respect, accountability, and service to others.
Integration into Learning:
· Ethical standards should be discussed regularly as part of students’ professional competency development.
· Ethical considerations must be intentionally integrated into each student’s Learning Contract, supervision discussions, and practicum seminar reflections.
· Faculty and practicum supervisors should encourage ethical reasoning, self-reflection, and discussion of ethical dilemmas as part of ongoing professional growth.
Application for Practicum:
· Students are expected to develop a working understanding of the principles, values, and responsibilities outlined in the NASW Code of Ethics.
· Practicum supervisors should provide opportunities for students to apply ethical decision-making and critical reflection in real-world practice settings.
· Students should demonstrate the ability to identify and resolve ethical issues using appropriate consultation, supervision, and adherence to professional standards.

Practicum Education Confidentiality Policy
Students are required to maintain strict confidentiality regarding all information related to clients, families, organizations, and communities encountered during their practicum placement. This obligation extends to both written and verbal communications, including supervision discussions, classroom reflections, and professional documentation.
· Students must recognize that all client and agency information obtained during the practicum is privileged and should only be shared:
· With appropriate authorization; For educational purposes within supervision or instruction; and
· In accordance with agency, university, and legal requirements.
Students are prohibited from:
· Using identifying client information in written assignments, presentations, emails, or digital communications.
· Sharing confidential information outside the context of supervision or instruction; or
· Discussing client or agency information in public settings or on social media.
Guidelines for Maintaining Confidentiality:
· Documentation and Records
· All reports, journals, and assignments submitted to the university should use non-identifying language (e.g., initials, pseudonyms, or general descriptions).
· Students must comply fully with the practicum agency’s confidentiality and record-keeping policies.
· Verbal Communication
· Client or agency information should only be discussed with the practicum supervisor, faculty liaison, or designated instructional personnel.
· Conversations regarding practicum experiences must occur in private and professional settings only.
· Digital Communication and Technology
· Students must use secure, agency-approved systems when accessing, documenting, or transmitting client information.
· Personal devices (e.g., phones, laptops) may not be used to store or communicate confidential information unless explicitly authorized by the agency.
· Use of Client Information in Educational Settings
· When sharing practicum experiences in seminar discussions, reflective journals, or supervision, all identifying details must be omitted or altered to protect privacy.
· Faculty and practicum supervisors are expected to model and reinforce confidentiality practices throughout the learning process.
Consequences for Breach of Confidentiality:
Any violation of this policy, including inappropriate disclosure or misuse of client or agency information, constitutes a serious breach of professional ethics. Violations may result in:
· Immediate removal from the practicum site.
· A failing grade in the practicum course; and/or
· Additional disciplinary action in accordance with University or program policy.
FERPA (Family Educational Rights and Privacy Act)  
The Practicum Education Program is committed to maintaining the confidentiality of student records and protecting students’ rights under FERPA. Information contained in a student’s education records, including academic performance, placement information, evaluations, and personal data may not be shared with unauthorized individuals without the student’s explicit written consent, except as permitted by law.
Faculty, practicum supervisors, and staff who have legitimate educational interests in a student’s performance or placement may access relevant information to support student learning, evaluation, and safety within the practicum setting. All personnel are expected to handle such information responsibly and in accordance with university and federal privacy regulations.
Student Rights Under FERPA:
FERPA provides students with the following rights regarding their education records:
· Right to Access
· Students have the right to inspect and review their education records maintained by the university or the Practicum Education Office.
· Requests for access must be submitted in writing to the appropriate university office.
· Right to Request Amendment
· Students may request corrections to their records if they believe information is inaccurate, misleading, or violates their privacy rights.
· Right to Consent to Disclosure
· Student personal information cannot be disclosed to third parties (including agencies, employers, or family members) without written consent, except in specific legal circumstances such as health and safety emergencies, accreditation review, or compliance with subpoenas.
· Right to File a Complaint
Students may file a complaint regarding FERPA violations with the U.S. Department of Education:
Family Policy Compliance Office
 U.S. Department of Education
 400 Maryland Avenue, SW
 Washington, D.C. 20202-8520
HIPAA (Health Insurance Portability and Accountability Act)  
All social workers must follow HIPAA regulations, maintaining client confidentiality in all settings, including classrooms, assignments, and process recordings.  

Mandated Reporting | Duty to Warn and Duty to Protect
Michigan’s Mandated Reporter Law (Child Protection Law, MCL 722.623)
Social work practicum students are required to comply with all state Child Protection Laws and all other applicable reporting statutes. As representatives of both the university and their practicum agencies, students must understand the procedures for identifying and reporting suspected abuse or neglect.
Student Expectations:
· Students must immediately report any suspicion or disclosure of child abuse or neglect, vulnerable adult abuse or neglect, or threats of harm according to agency protocol and Michigan law.
· Reports must first be discussed with the practicum supervisor and, when appropriate, the faculty liaison, but discussion does not replace the student’s legal obligation to report.
· Practicum supervisors should make a report on behalf of the student
· Practicum supervisors must support students in understanding and following the agency’s mandated reporting process and documentation requirements.
Examples of Mandated Reporting Situations:
· Physical, emotional, or sexual abuse of a child or vulnerable adult
· Neglect, abandonment, or exploitation
· Self-harm or suicidal behavior by a client
· Threats of harm toward others (see Duty to Warn/Duty to Protect below
Duty to Warn and Duty to Protect
Under Michigan law (Tarasoff v. Regents of the University of California, 1976; MCL 330.1946), social workers and supervised practicum students have a duty to warn and protect when a client communicates a serious threat of physical violence against a reasonably identifiable individual or group.
Student Expectations:
· If a student becomes aware that a client has made a credible threat to harm themselves or others, the student must immediately notify their practicum supervisor and follow the agency’s safety and reporting protocols.
· The student must not take independent action outside of agency supervision, except in a true emergency where immediate action is necessary to prevent harm.
· Practicum supervisors are responsible for guiding students in appropriate next steps, which may include notifying law enforcement, potential victims, or mental health authorities, depending on agency procedures and state law.
Field Supervisor Responsibilities:  
· Educate students on these laws and the agency’s reporting procedures. Ensure compliance with all organizational policies, regulations, laws, and ethical obligations.  
· Serve as the primary mandated reporter—students should not hold this role as interns.  
Student Responsibilities:  
· Report any suspected abuse/neglect or duty-to-warn concerns to the field supervisor.  
· Inform the assigned faculty field liaison, and when appropriate, the Field Education Department.  
STUDENT DISABILITY ACCOMMODATIONS
WMU and the School of Social Work are committed to creating inclusive and accessible learning environments. In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act, students with documented disabilities are entitled to reasonable accommodations that support full participation in both academic coursework and practicum education experiences.
Practicum accommodations are intended to provide equal opportunity, not to alter essential program requirements, professional standards, or practicum performance expectations.
Student Responsibilities:
· Students who wish to request accommodations must register with the WMU Disability Services for Students (DSS) office and provide appropriate documentation about their disability.
· Students are encouraged to request accommodations early in the semester or as soon as a need is identified, ideally before the practicum placement begins.
· After DSS approval, the student must provide their official accommodation letter to the Practicum Education Office, faculty liaison, and practicum supervisor to discuss the implementation of accommodations in the practicum setting.
· Students are responsible for ongoing communication with DSS, the practicum supervisor, and faculty liaison if their needs change during the placement.
Faculty and Practicum Supervisor Responsibilities:
· Faculty and practicum supervisors must respect student confidentiality and are prohibited from inquiring about a student’s specific diagnosis or disability.
· Faculty liaisons and supervisors should collaborate with DSS and the student to implement approved accommodations in a manner consistent with agency policy and the practicum’s essential functions.
· Supervisors should document any accommodation arrangements discussed and notify the Practicum Education Office if barriers to implementation arise.
· Practicum supervisors and faculty should promote an inclusive environment where all students feel supported and valued, consistent with professional ethical standards.
Examples of Reasonable Accommodations in Practicum Settings:
· Adjusted schedules or flexible start/end times
· Modified documentation requirements or extended time for written work
· Use of assistive technology or alternative communication tools
· Adapted physical workspace or meeting format (in-person, hybrid, or remote supervision)
· Additional check-ins or feedback sessions to support learning and performance
Note: Accommodations are determined individually by DSS in collaboration with the student and the School of Social Work, based on the nature of the disability and the essential functions of the practicum.
Confidentiality:
All information regarding a student’s disability or accommodation is confidential and will be shared only with those directly involved in implementing approved accommodations. No documentation or disability-related information should be stored in agency files or student evaluations.
University Resource:
Disability Services for Students (DSS)
Western Michigan University
2210 Wilbur Avenue, Kalamazoo, MI 49008-5277
Phone: (269) 387-2116
Email: dss-info@wmich.edu
Website: wmich.edu/disabilityservices
Non-Compliance:
Failure to provide or adhere to reasonable accommodations may violate federal law and WMU policy. Any concerns regarding accommodation implementation should be reported promptly to the Practicum Education Office or DSS.
Acknowledgment:
All students, practicum supervisors, and faculty liaisons must review this policy prior to practicum placement. Students requiring accommodations must submit the DSS accommodation letter before placement begins.
Anti-Discrimination  
WMU prohibits discrimination in instruction, activities, and programs based on race, color, religion, national origin, sex, sexual orientation, gender identity, age, disability, height, weight, veteran status, family status, or marital status. Students with questions or complaints about discrimination, including under Title IX or the Rehabilitation Act, may contact the Office of Institutional Equity, Room 1015, Trimpe Building, at 269-387-6316.  

Sexual Harassment and Assault Reporting 
University Commitment:  
WMU promotes a safe, welcoming, and respectful environment for all. Committed to equal opportunity and opposing discrimination based on race, color, sex, gender, sexual orientation, age, religion, national origin, disability, height, weight, or marital status.  
Community Values:  
The University is committed to building a healthy and inclusive community where all individuals are valued. We promote a culture of safety, respect, and civility for everyone. All members of the community have the right to be free from sexual and gender-based discrimination, harassment, violence, and other prohibited conduct. Each member is responsible for respecting the rights, dignity, and well-being of others.
Title IX Compliance:  
Prohibits sex-based discrimination in any federally funded education program or activity.  Applies to all WMU programs and activities. 
Other Policies
Dress Code & Professional Conduct  
· Students must conduct themselves in line with the NASW Code of Ethics and the Western Michigan University Student Code of Conduct.
· Students, while in their placement site, must adhere to the policies governed by that organization. 
· Professional failure to adhere to workplace standards, including dress codes and conduct, can lead to termination of the practicum. 
Social Media Guidelines  
· Students are advised to be intentional about how they present themselves on social media platforms like Facebook, Instagram, Snapchat or Twitter (X), and must comply with any site-specific policy or supervisor directives.
· WMU’s broader social media policy holds that official affiliations must be managed through university offices, with registered pages meeting university standards to protect institutional reputation.
Self-Care Practices[image: Well-being wheel]
The Western Michigan University School of Social Work recognizes that intentional self-care is an essential component of ethical and effective social work practice. Students are expected to actively engage in self-care practices to support their well-being, sustain professional functioning, and reduce the risk of burnout and compassion fatigue. 
This competency is designed to support:
· Student well-being and mental health
·  Promote sustainable and ethical practice 
· Encourage self-awareness and emotional regulation 
· Strengthen professional resilience and longevity in the field
Student Expectations
Students are expected to:
· Identify and practice intentional self-care strategies (e.g., rest, reflection, movement, connection).
· Include self-care goals in their Learning Contract 
· Discuss stress, workload, and well-being during weekly supervision 
· Monitor emotional and physical capacity to engage in field work 
· Identify how to seek support from supervisors, faculty, or the Practicum (Field) Education Office when needed
Use of Self-Care in Practicum Education
· Self-care may be incorporated into field activities, with supervisor approval 
· Students may count 1 hour per week towards field hours for structured self-care activities (if aligned with program guidelines) 
· Self-care activities should support professional development and reflective practice
Shared Responsibility
· Students are responsible for engaging in and communicating about their self-care needs 
· Supervisors are encouraged to support and model healthy self-care practices 
· Faculty Liaisons may help students reflect on self-care as part of professional development.

Section 3: Social Work Practice Framework 
Description
Social work practice is the professional application of social work values, principles, and methods to help individuals, families, groups, organizations, and communities enhance their well-being and social functioning. It encompasses a range of activities designed to promote social justice, equity, and human rights, grounded in the understanding that all people have inherent worth and dignity.
Summary:
Practicum Education at Western Michigan University is a required, concurrent component of the social work curriculum, typically completed alongside coursework over the course of a minimum of two (4) semesters. Depending on the program, students begin practicum in the final year of the BSW program or during the first or second year of the MSW program.
Practicum Education is built on key components that support student learning, professional development, and readiness for practice. Together, these components create a structured, supportive, and competency-based field education experience.  In general, a field-based internship experience is designed as a concurrent course of study in addition to the classroom curriculum. Depending on your program of study, field education can begin the senior year of your BSW program or the first or second year within the MSW program. Field Placements are a required component of all accredited social work programs and are commonly unpaid.








As the cornerstone of professional learning, Practicum Education prepares students to develop and demonstrate competencies defined by the Council on Social Work Education across micro, mezzo, and macro practice levels. Students engage in diverse and innovative placement settings, gaining hands-on experience that integrates knowledge, values, and skills. The goal of Practicum Education is to prepare graduates to serve diverse individuals, families, and communities with competence, cultural responsiveness, and a strong professional foundation.
Purpose:
· Empower individuals and communities to address barriers to well-being.
· Promote social and economic justice through advocacy and systems change.
· Prevent and respond to personal and structural conditions that contribute to inequity and marginalization.
· Advance collective healing, resilience, and inclusion across diverse social contexts.
Knowledge, Skills, and Cognitive–Affective Processes
Students are expected to demonstrate:
· Knowledge of human behavior, social policy, and the social environment.
· Skills in communication, relationship-building, intervention, and evaluation.
· Cognitive–affective processes that include empathy, self-regulation, ethical reasoning, and reflective awareness.
These areas correspond with CSWE’s holistic competency model, emphasizing that effective practice involves not only technical skills but also professional values and self-awareness.
Practicum (Field) Education Structure & Student Development framework
The Practicum Education is built on the following principles:
1. Integration of learning: Connecting classroom theory with real-world practice.
2. Competency-based development: Demonstrating proficiency across the nine CSWE 2022 EPAS competencies.
3. WMU School of Social Work Mission: Preparing ethical, reflective, and competent social work practitioners who promote human rights, equity, and social justice.
4. NASW Code of Ethics (2021 Revision)
5. Supervised learning: Engaging in guided practice under qualified professional supervision.
6. Reflective practice: Using supervision and self-assessment to deepen professional growth.
7. Ethical and cultural humility: Applying social work values in diverse, inclusive settings.
At the end of practicum education, students should be able to:
1. Apply social work theories, values, and methods to diverse practice situations.
2. Demonstrate ethical reasoning and professional integrity.
3. Engage in effective communication and collaborative relationships.
4. Integrate cultural humility and anti-oppressive frameworks into practice.
5. Use supervision and reflection to enhance professional growth.
6. Advocate for justice and human rights across micro, mezzo, and macro systems.
Student Development Model
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· Responsibility and Readiness
· Competencies
· Flexibility
· Technology Activation
· Responsive Communication
The WMU Social Work Student Development Model emphasizes a holistic approach to preparing students for professional practice by integrating responsibility, competency development, adaptability, and effective engagement. Students are expected to demonstrate readiness by taking ownership of their learning, engaging fully in practicum experiences, and upholding professional and ethical standards aligned with the National Association of Social Workers Code of Ethics. 
Central to the model is the development of competencies outlined by the Council on Social Work Education, ensuring students build the knowledge, values, skills, and cognitive and affective processes necessary for effective practice. 
The model also highlights the importance of flexibility, encouraging students to adapt to diverse environments, navigate uncertainty, and respond to the evolving needs of clients and systems. Technology activation is emphasized as students are expected to engage with digital tools (e-learning and EXXAT), documentation systems, and virtual communication platforms in ways that support ethical and efficient practice. 
Finally, responsive communication underscores the need for timely, professional, and proactive engagement with supervisors, faculty, and community partners, fostering strong relationships and supporting successful practicum outcomes.
student well-being, Self care, and burnout mitigation
The WMU School of Social Work recognizes that student well-being is essential to ethical, effective, and sustainable social work practice. Practicum education, while deeply meaningful, can also expose students to high emotional demands, complex systems, and secondary trauma. As such, the intentional development of self-care practices is not optional. Rather, it is a core component of professional competence and identity formation.
Commitment to Student Well-Being
The School of Social Work in partnership with Placement Agencies  is committed to ensuring each student learning environment:
· Promotes psychological safety and reflective practice 
· Encourages open dialogue about stress, capacity, and well-being 
· Integrates self-care into supervision, coursework, and practicum expectations 
· Supports students in developing sustainable approaches to professional practice

Understanding Burnout and Secondary Trauma
Students may encounter:
· Burnout: Emotional exhaustion, reduced sense of accomplishment, and fatigue related to ongoing demands 
· Secondary Traumatic Stress: Emotional distress resulting from exposure to others’ trauma 
· Compassion Fatigue: Reduced capacity to engage empathetically due to cumulative stress
· Student will begin to  recognize early signs of burnout, such as irritability, withdrawal, difficulty concentrating, or emotional overwhelm as an important step in maintaining professional functioning.
Student Responsibilities
Students are expected to actively engage in practices that support their well-being, including:
· Self-Awareness 
· Monitoring personal stress levels, emotional responses, and capacity 
· Identifying triggers and early warning signs of burnout 
· Use of Supervision 
· Utilizing weekly supervision to process experiences and seek guidance 
· Communicating openly about challenges that may impact learning or performance 
· Boundary Setting 
· Maintaining appropriate professional and personal boundaries 
· Managing time and commitments in alignment with practicum expectations 
· Engagement in Self-Care 
· Developing and maintaining consistent self-care practices (e.g., rest, reflection, connection, movement) 
· Integrating grounding and emotional regulation strategies into daily routines 
· Help-Seeking Behavior 
· Accessing support when needed, including faculty, advisors, or campus resources 
· Notifying the Practicum Education Office if well-being concerns impact placement participation
Role of Practicum Sites and Supervisors
Placement agencies and field instructors play a critical role in supporting student well-being by:
· Providing regular, structured supervision (minimum one hour per week) 
· Creating space for reflection, emotional processing, and feedback 
· Supporting reasonable workload expectations aligned with student learning 
· Modeling healthy boundaries and professional self-care practices

Program Support and Resources
Students are encouraged to utilize available supports, including:
· Faculty and Practicum Education Office consultation 
· Academic advising and student support services 
· University counseling and wellness resources 
· Peer support and cohort connection
Burnout mitigation is addressed through:
· Intentional pacing of learning experiences across the semester 
· Integration of reflection and supervision into weekly practice 
· Alignment of learning activities with developmental readiness 
· Ongoing communication between students, supervisors, and faculty
Summary
Student well-being is foundational to professional development. Engaging in self-care, utilizing support systems, and maintaining awareness of personal capacity are essential practices that enable students to:
· Provide ethical and effective services 
· Develop resilience and professional identity 
· Sustain long-term engagement in the social work profession
Furthermore, attention to practitioner self-care begins during the practice journey and is foundational to ethical practice because it protects clients, preserves professional competence, maintains boundaries, and sustains the social worker’s ability to show up with integrity and care.
Section 4: Roles and responsibilities

Overview- Practicum Education Triad
In practicum education, the “triad” refers to the three primary partners who support a student’s professional development: the student, the field instructor (site supervisor), and the faculty field liaison. Each role carries distinct but interconnected responsibilities that ensure students develop competence aligned with CSWE standards and professional social work practice.
Student (Intern)
The student is an active learner responsible for engaging fully in the practicum experience. This includes demonstrating professionalism, adhering to the National Association of Social Workers Code of Ethics, and taking initiative in their learning. Students are expected to participate in weekly supervision, complete required documentation (e.g., time logs, learning contracts), and actively connect their practice experiences to the Council on Social Work Education competencies. Reflection, openness to feedback, and a willingness to grow are central to their role.
Agency Supervisor (Site Supervisor)
The supervisor provides day-to-day supervision and serves as the student’s primary teacher in the agency setting. They are responsible for creating a supportive learning environment, facilitating orientation to the agency, and ensuring the student has appropriate learning opportunities. Field instructors provide regular (typically weekly) supervision, offer feedback on skill development, and assess student progress using competency-based evaluation tools. They also help students integrate theory into practice and model ethical, professional behavior.
Faculty Field Liaison
The faculty field liaison acts as the bridge between the academic program and the practicum site. Their role is to support both the student and the field instructor, ensuring that the placement aligns with educational standards and learning goals. Liaisons facilitate communication, conduct site visits, assist with problem-solving, and monitor student progress. They ensure that the practicum experience meets the expectations of the Council on Social Work Education and supports the student’s overall professional development.
Shared Responsibility Across the Triad
While each role is distinct, the triad works collaboratively to support the student’s growth. This includes maintaining open communication, aligning on learning goals, addressing challenges early, and fostering a reflective, ethical, and competency-based learning environment. The strength of the triad relationship is foundational to a meaningful and effective practicum experience.
PRACTICUM EDUCATION OFFICE RESPONSIBILITIES
The Practicum (Field) Education Office serves as the central coordinating body that ensures the quality, consistency, and integrity of practicum education across the program. Its role is both administrative and educational, providing the infrastructure that supports students, faculty, and community partners in delivering competency-based social work training aligned with the Council on Social Work Education (CSWE) standards.
Core Roles and Responsibilities
1. Program Oversight and Compliance
The Practicum Education Office ensures that all practicum experiences meet accreditation requirements set by the Council on Social Work Education. This includes aligning placements with the nine CSWE competencies, maintaining policies and procedures, and ensuring ethical standards consistent with the National Association of Social Workers Code of Ethics. The office also manages risk, liability coverage, and institutional compliance.
2. Placement Development and Coordination
The office develops and maintains partnerships with community agencies to secure high-quality practicum sites. It coordinates the placement process, including student readiness assessment, application review, matching, and confirmation of placements. This includes supporting both traditional and student-led placements, ensuring each site can provide appropriate supervision and learning opportunities.
3. Training and Support for Field Instructors and Liaisons
The office recruits, trains, and supports field instructors and faculty field liaisons. This includes onboarding, orientation sessions, ongoing professional development (e.g., field huddles), and providing guidance on supervision, evaluation, and competency-based education.
4. Student Preparation and Support
The office prepares students for practicum through orientations, readiness meetings, and guidance on professional expectations. Throughout the placement, the office provides support for navigating challenges, clarifying policies, and ensuring students are progressing toward competency development.
5. Monitoring and Evaluation of Student Learning
The office oversees the use of learning contracts, evaluations, and time tracking systems (e.g., IPT or EXXAT). It ensures that students receive regular supervision, that evaluations are completed on time, and that performance concerns are addressed through structured processes (e.g., performance improvement plans or readiness reviews).
6. Communication and Relationship Management
The office serves as the primary communication hub between students, agencies, and faculty. It manages outreach, responds to concerns, facilitates problem-solving, and ensures clear, timely communication across all stakeholders.
7. Policy Development and Continuous Improvement
The office develops and updates practicum policies (e.g., employment-based placements, supervision requirements, safety protocols). It also collects and analyzes data to inform program improvements, strengthen partnerships, and enhance student learning outcomes.
8. Strategic Leadership and Innovation
Beyond coordination, the Practicum Education Office plays a strategic role in advancing the field education model. This includes developing new practicum models (e.g., interprofessional placements, workforce-aligned initiatives), responding to workforce needs, and strengthening the connection between academic preparation and real-world practice.
practicum education advisory support
At its core, the Practicum Education Office ensures that practicum education is not just a placement, but a structured, supported, and competency-driven learning experience. Holding the system together through the intentional balance of relationships, standards, and student development—to prepare future social workers for effective, ethical, and impactful practice.
The Field Education Advisory Committee  
The Field Education Advisory Committee in a School of Social Work typically serves as a collaborative body that strengthens the quality, relevance, and community connection of the field education program.  
Purpose:  
Provide guidance, feedback, and recommendations to the Field Education Department on curriculum-to-practice integration.  Strengthen partnerships between the School of Social Work and community agencies.  Ensure the field program remains responsive to professional trends, accreditation standards, and local community needs.  
Key Responsibilities:  
Program Guidance & Development  
· Review and provide feedback on field education policies, procedures, and the field manual.  
· Advise on aligning field learning opportunities with CSWE competencies and current social work practice needs.  
Agency & Community Engagement  
· Offer input from agency supervisors and community partners to improve student placement experiences.  
· Identify emerging practice areas and potential new field placement sites.  
Quality Assurance  
· Evaluate program strengths and areas for improvement.  
· Review feedback from students, supervisors, and faculty to inform program adjustments.  
Accreditation & Compliance Support  
· Provide stakeholder input for CSWE accreditation self-studies and site visits related to field education.  
Networking & Resource Development  
· Facilitate stronger professional connections between agencies, supervisors, and faculty.
· Share resources, training opportunities, and best practices for field supervision.
general overview of practicum education 



MSW Standard Full-time

MSW Standard Part-time (min. 3-year porgram)

MSW Standard-Concentration (Clinical/PPA)

AS MSW Full-Time (1 year- Concentration Year)(already hold BSW degree)

AS MSW Part-Time (2-year program); Concentration year second year (already hold BSW degree)

Foundation Year
Students completing the MSW Standard program will experience a “Foundation Year.” This is the first phase of training designed to build core social work knowledge, skills, and professional identity—regardless of past background experience.  The foundation year is where you learn how to think, act, and reflect like a social worker before moving into advanced, specialized practice.
Who Takes the Foundation Year?
· Students without a Bachelor of Social Work (BSW) 
· Students entering a traditional MSW program (typically 2 years full-time) 
· Students who did not graduate from a CSWE-accredited BSW program within the past ~5 years
What You Learn
· Professional identity and ethics 
· Human behavior in the social environment 
· Social welfare policy and services 
· Research and evidence-based practice 
· Diversity, equity, and inclusion in practice 
· Generalist practice skills (engagement, assessment, intervention, evaluation) 
Field (Practicum) Component
A major part of the foundation year is field education (practicum):
· You are placed in a community agency or organization 
· You begin practicing generalist social work skills 
· You receive weekly supervision and connect classroom learning to real-world practice 
During foundation placement, students are not placed in highly specialized settings such as therapy-based practices or private practice environments. Instead, placements are intentionally designed to provide broad, generalist learning experiences that build foundational skills applicable across diverse areas of social work practice.
Clinical Concentration 
· Clinical concentration is an advanced experience where MSW students develop specialized clinical skills in assessment, diagnosis, and intervention with individuals, families, and groups. 
· Students engage in direct practice, including therapeutic interventions and treatment planning, while demonstrating increased autonomy and critical thinking.
· Placements during this advanced concentration year align with competencies from the Council on Social Work Education (CSWE) 2022 EPAS and emphasize ethical, evidence-based practice guided by the National Association of Social Workers Code of Ethics. 
· These experiences prepare students for clinical roles and potential licensure pathways.
Policy Planning and Administrative Concentration
· Policy, planning, and administrative concentration are advanced specialized experiences where MSW students develop deeper understanding of mezzo and macro-level social work practice strategies. 
· Students develop skills in areas such as program development, policy and procedure analysis, organizational leadership, organization change leadership, community engagement, and systems change.
· Concentration year placements provide opportunities to work within community/non-profit based organizations, school settings, and or government-level entities that provide students with opportunities to assess needs, design interventions, evaluate programs, and influence policies that impact populations and systems. 
· Students are expected to demonstrate critical thinking, collaboration, and strategic decision-making.
· All experiences align with competencies outlined by the Council on Social Work Education (CSWE) 2022 EPAS and emphasize ethical, equity-focused practice guided by the National Association of Social Workers Code of Ethics. 
· PPA Concentration placements prepare students for leadership roles in administration, policy, and organizational change.
WMU School of Social Work MSW Specializations
The School of Social Work offers specialized training pathways that allow students to deepen their practice in focused areas. These include trauma-focused practice, school social work, child welfare, and substance use disorder treatment. Each specialization includes specific coursework and practicum requirements that must be coordinated with the Practicum Education Office.
Questions about WMU Specializations contact: Professor Aisha Walters; 
Aisha.Coulson-Walters@wmich.edu 
Trauma Specializations-CONCENTRATION YEAR ONLY
Trauma Across the Lifespan (TALS)
· Available to MSW Clinical concentration students ONLY
· Requires completion of 9 elective credits in trauma 
· SWRK 6379: Integrative Seminar in Trauma Studies
· SWRK 6500: Core Concepts of Child Trauma 
· SWRK 6760/6780: Clinical Concentration Placement (500 hours)
· Clinical practicum placement must be in a trauma-focused setting
· Focus on trauma-informed and trauma-responsive practice across the lifespan 
Trauma-Focused Cognitive Behavioral Therapy (TF-CBT)
· Designed for MSW Clinical students interested in evidence-based trauma treatment for youth 
· Required coursework: 
· SWRK 6500: Core Concepts of Child Trauma 
· SWRK 6378: Integrative Seminar in TF-CBT (Fall) 
· SWRK 6379: Integrative Seminar in Trauma Studies (Spring) 
· SWRK 6760/6780: Clinical Concentration Placement (500 hours)
· Practicum requirements: 500 practice hours
· Placement with a TF-CBT-trained supervisor 
· Exposure to at least two full TF-CBT cases 
· Participation in TF-CBT consultation
School Social Work Specialization- CONCENTRATION Year
School Social Work Certification
· Designed for MSW Concentration students interested in working in school-based settings
· Required coursework: 
· SWRK 6200: Policies and Standards in School Social Work
· SWRK 6210: Assessment for School Social Workers
· SWRK 6220: Intervention Techniques in School Social Work
· SWRK 6760/6780 or 6770/6790 (500-hour school-based practicum placement)
· Practicum requirements: Must be in an approved site that supports students in gaining School Social Work Experience across direct practice with Children and Youth Community 
· Appropriate Practicum Settings
· Mental Health Settings
· School Based Setting
· Community Mental Health (crisis response with children, assessments, treatment planning, direct work with parents, counseling agency (school age children)to allow experience with billing, ISD/RESA, transition services, early childhood services, IDD)
Child Welfare Specialization
Child Welfare Certificate / Title IV-E Fellowship (BSW/MSW Students)
· Designed for students committed to careers in child welfare practice, specifically Child Protective Services, Foster Care, Adoption, or Licensing.
· May include participation in the Title IV-E Child Welfare Training Program 
· Required coursework-9 credit hours: 
· SWRK 6500: Core Concepts of Child and Adolescent Trauma
· SWRK 6376: Integrative Child Welfare Seminar
· Approved graduate child welfare course electives
· Practicum placement requirements: 
· SWRK 6710/6720; 6760/6780; or 6770/6790
· Placement in a public or private child welfare setting (e.g., foster care, CPS, family services) 
· Exposure to child welfare systems, policies, and practices 

· Learning focus areas: 
· Safety, permanency, and well-being 
· Family engagement and preservation 
· Legal and ethical decision-making within child welfare systems 
· Students may be required to: 
· Participate in additional trainings or seminars 
· Meet workforce development or employment commitment expectations (if part of stipend programs) 
· Requires coordination with: 
· Child Welfare/Title IV-E program staff 
· Practicum Education Office
CHHS Certificate opportunities
Special Programs in Alcohol and Drug Abuse (SPADA)- CONCENTRATION Year ONLY
The Addiction Specialization Certificate (9-credits)
· Designed for MSW Concentration students interested in working in Addiction Studies
Program Contact: Dr. Tiffany Lee; tiffany.lee@wmich.edu
· Required coursework: 
· ADA 6200: Introduction to Substance Use and Addiction
· ADA 6330: Cultural Humility and Social Justice in the Addiction Field
· ADA 6350: Approaches to Addiction Services; or
· ADA 6400- Co-Occurring Disorders and Addiction. 
Holistic Health Science and Direct Engagement in Contemplative Practices
· Program Information, contact a CHHS advisor
· Mindfulness and Centering Skills (9-credits)
· HOL 5310: Introduction to Holistic Health; or
· HOL 5360 Wellness Skills for Health Professionals (prerequisites)
· HOL 5072: Mindfulness Theory and Skills
	And one of the following
· HOL 5603: Tai Chi and Qigong Theory and Practice
· HOL 5604: Yoga Theory and Practice
· HOL 5050: Applied Mindfulness
· Holism and Contemplative Health Care (9-credits)
· HOL: 5360: Wellness Skills for Health Care Professional (prerequisite)
	And two of the following 
· HOL 5530 Holistic Strategies for Illness and End of Life
· HOL 5550 Successful Aging: Holistic Perspectives
· HOL 5321 Holistic Health Coaching
· HOL 5350 Holistic Approaches to Stress
· HOL 5560 Understanding Grief and Loss
· HOL 5602 Meditation Theory and Practice
· HOL 5603 Tai Chi and Qigong Theory and Practice
· HOL 5604 Yoga Theory and Practice
· HOL 5072 Mindfulness Theory and Skills
· HOL 5750 Resiliency Theory and Skills
· Resilience and Well-Being Skills (9-credits)
· HOL 5310: Introduction to Holistic Health; or
· HOL 5360: Wellness Skills for Health Professionals (prerequisite)
	And two of the following 
· HOL 5350 Holistic Approaches to Stress
· HOL 5602 Meditation Theory and Practice
· HOL 5603 Tai Chi and Qigong Theory and Practice
· HOL 5750 Resiliency Theory and Skills
 Section 5: Getting started with practicum education
Eligibility Requirements
Students must meet all program-specific criteria prior to entering practicum, including successful completion of prerequisite coursework (BSW program), good academic standing, and demonstrated readiness for professional practice. Readiness may be assessed through a formal review process that considers academic performance, professionalism, and alignment with social work values and the NASW Code of Ethics.
BSW Program- Student Placement Eligibility Criteria
Students must meet the following criteria to be eligible to begin practicum (internship). Practicum is a credit-bearing course and a required component of the social work program; eligibility ensures that students are prepared to engage in professional practice and represent the program in community settings.
Academic Standing
· Students must be in good academic standing within the program 
· All required prerequisite coursework must be successfully completed prior to beginning practicum 
· Students must maintain the minimum GPA required by the program 
Program Progression & Readiness
· Students must be formally admitted to the BSW or MSW program and enrolled in the appropriate practicum course (e.g., foundation or concentration year) 
Summary: Student eligibility for practicum is based on academic readiness, professional conduct, and the ability to fully engage in a structured, semester-long learning experience. Final approval for placement is determined by the Practicum Education Office in alignment with program standards and agency requirements.

Program Orientation & Readiness assessment
All students are required to attend a program orientation session prior to initiating the placement process. Orientation provides an overview of expectations, policies, timelines, and professional standards. Students are introduced to practicum requirements, documentation systems (EXXAT), supervision expectations, and competency-based learning expectations aligned with CSWE standards.
Completion of Required Documentation
· Submission of all required placement application materials, which may include: 
· Resume 
· Personal statement or cover letter
· Completed placement application forms 
· Completion of any pre-agency-specific onboarding requirements (e.g., background checks, immunizations, training modules) as required

[bookmark: _heading=h.ydjkxsatajxi]Student denial or declining of placement options
Students who decline two viable options that align with their primary pathway and/or are unsuccessful in the interview process due to technical standards violations risk not being placed on time and will be required to attend a Field Success/ PRC meeting. 

Furthermore, students not placed within the intended terms may need to postpone their field education to the following term, potentially extending their MSW program and graduation date.


student agreement form
Prior to beginning practicum, all students are required to review and complete the Student Agreement Form. This form outlines the expectations, responsibilities, the field course fee, and professional standards required for participation in practicum education.
The Student Agreement Form typically includes acknowledgment of:
· The Field Program Fee
· Adherence to the National Association of Social Workers Code of Ethics 
· Compliance with university and agency policies and procedures 
· Commitment to professional behavior, communication, and accountability 
· Understanding of practicum requirements, including hours, supervision, and seminar participation 
· Agreement to maintain confidentiality and uphold ethical practice standards 
Students must submit the completed form by the designated deadline. Practicum hours may not begin until the Student Agreement Form has been received and approved by the Practicum Education Office; and or the approval by the Practicum Education Office.
Completion of this form signifies the student’s commitment to engage in practicum as a developing professional and to uphold the standards of the social work profession.
Placement Agency Selection Criteria
The Practicum Education Office carefully selects and approves placement agencies to ensure that all practicum (internship) experiences provide a high-quality, educationally focused learning environment aligned with program standards and professional competencies.

Approved placement sites must meet the following criteria:
1. Alignment with Social Work Education
· The agency’s mission, services, and practice context align with the values and ethics of the social work profession, including the National Association of Social Workers Code of Ethics 
· The setting provides opportunities to engage in social work practice across micro, mezzo, and/or macro levels 
2. Learning Opportunities & Competency Development
· The agency can provide structured opportunities for students to develop and demonstrate competencies aligned with the Council on Social Work Education (CSWE) Educational Policy and Accreditation Standards (EPAS) 
· Students can participate in activities such as engagement, assessment, intervention, evaluation, documentation, and collaboration 
· The placement includes exposure to diverse populations, systems, and practice challenges 
3. Qualified Supervision
· A designated field instructor/supervisor holds a social work degree (BSW or MSW) from a CSWE-accredited program 
· The supervisor has appropriate post-degree practice experience (typically a minimum of 2 years) 
· The supervisor can provide a minimum of one hour of structured, weekly supervision focused on student learning and professional development 
4. Commitment to Education
· The agency demonstrates a clear commitment to supporting student learning—not just task completion 
· The agency is willing to collaborate with the Practicum Education Office, including participation in: 
· Orientation and training (as needed) 
· Completion of evaluations and learning agreements 
· Communication with faculty liaisons 
5. Appropriate Learning Environment
· The agency provides a safe, ethical, and professional environment for student learning 
· Students have access to appropriate workspace, resources, and opportunities to engage with staff and clients 
· The agency adheres to policies related to confidentiality, risk management, and professional conduct 
6. Scope of Practice & Role Clarity
· The student role is clearly defined and distinct from administrative or purely clerical tasks 
· Learning activities are appropriate to the student’s level (foundation or advanced/concentration) 
· For employment-based placements, the agency must clearly differentiate job responsibilities from educational learning tasks 
7. Capacity for Ongoing Engagement
· The agency can support a student for the full academic semester (or year, if applicable) 
· The agency demonstrates responsiveness to communication and scheduling expectations
Application and Matching Process
The Practicum Education Office coordinates a structured placement process. Students complete a practicum application, including a resume and narrative statement. Applications are reviewed and shared with potential agencies. Students may be invited to interview, and final placement decisions are made collaboratively between the agency and the Practicum Education Office.
Students are expected to:
· Respond to agency communication within 48–72 hours
· Prepare for and attend interviews professionally
· Accept placements as finalized by the Practicum Education Office
Student-Initiated Placements- concentration year only
Students may identify potential practicum sites based on their interests. All student-initiated placements must be reviewed and approved by the Practicum Education Office. Agencies must meet all program requirements, including appropriate supervision and learning opportunities aligned with competencies.
Students may not independently secure or confirm placements without approval.
Employment-Based Placements
Students may request to complete practicum within their place of employment. 
These placements must:
· Clearly distinguish between job duties and practicum learning activities
· Include new and educationally focused responsibilities
· Provide qualified supervision separate from employment supervision
· Be approved by the Practicum Education Office
WMU School of Social Specialized Placements requirements
Specialized placements are available for students in concentration or advanced practice years. These placements align with specific areas of practice (e.g., clinical, school social work, policy, child welfare) and require demonstrated readiness and alignment with student learning goals.


A Minimum 500 hour placement

Trauma Specialization

A Minimum 500 hour Placement

School Social Work

A minimum 400-500 hour placement 

Child Welfare: Title IV-E


Placement matching Communication Expectations
Professional communication is required throughout the practicum process. 
Students are expected to:
· Check university email regularly
· Respond within 48–72 hours to schedule an interview
· If a placement offer is made to accept/ communicate intentions within 48-72 hours
· Communicate proactively with supervisors, agencies, and the Practicum Education Office
· Clear and timely communication is essential for successful placement and ongoing support.
[bookmark: _heading=h.lrxzoi3d4vfb]Learning Opportunities and CSWE 2022 EPAS
· Practicum experiences must align with competencies established by the Council on Social Work Education (CSWE) 2022 Educational Policy and Accreditation Standards (EPAS). 

· Agencies must provide learning opportunities across: 
· Micro practice (individuals, families) 
· Mezzo practice (groups, organizations) 
· Macro practice (communities, systems, policy) 
· Students must have opportunities to demonstrate: 
· Knowledge 
· Values 
· Skills 
· Cognitive and affective processes 
All learning activities should support competency development (see appendix).











section 6: academic requirements, seminar, and supervisor requirements
INTERNSHIP REQUIREMENTS
All practicum placements must provide a structured, competency-based learning experience. Placements must:
· Meet required hourly expectations
· Offer diverse practice activities
· Provide access to qualified supervision
· Support integration of classroom learning and field practice.




BSW- Final Year
400 hour 
(2 semesters)
16-20 hours/2 day per week

MSW Standard Foundation
400 hours 
(2 semesters) 
16-20 hours/ 
2 days per week

AS MSW or MSW Standard Concentration Year
(2 semesters)
16-24 hours/ 
2-3 days per week

PLACEMENT SEMINAR
Students are expected to be dually enrolled in a practice seminar course alongside with their placement experience at the BSW, MSW Foundation, MSW Concentration year. 
· Seminar provides a structured space for students to reflect on their practicum work, process experiences, and deepen their understanding of professional social work practice. 
Through guided discussions, reflective assignments, and skill-building activities, students explore topics such as professional identity development, ethical decision-making aligned with the National Association of Social Workers Code of Ethics, use of self in practice, exploring dimensions of self-care and organization wellbeing, all while navigating complex systems. 
Students are expected to actively participate, complete all assignments, and demonstrate their ability to connect practicum experiences to competency development across micro, mezzo, and macro levels of practice.


· BSW- Seminar 4100/4110
· MSW- Seminar 6710/6720
· MSW Concentration-Seminar
· 6760/6780
· 6770/6790


Section 7: placement launch and logistics


MSW Concentration
6760/6780
6770/6790


MSW Foundation
6710/6720


BSW
4100/4110

placement confirmation
Once a practicum placement has been finalized, the Practicum Education Office will issue an official placement confirmation to the student and agency. This confirmation serves as formal approval of the placement and outlines key details, including the agency name, supervisor, placement dates, and course enrollment requirements.
Students may not begin practicum hours until the official placement confirmation has been received. The confirmation indicates that all required approvals, documentation, and site requirements have been completed.
Following confirmation, students are expected to:
· Contact their assigned supervisor to coordinate start date, schedule, and onboarding logistics 
· Complete any required agency onboarding (e.g., background checks, trainings, documentation) 
· Prepare to attend agency orientation and begin practicum as scheduled 
All communication regarding placement status should be directed through the Practicum Education Office. Unauthorized or informal placement arrangements are not permitted.
confirmation of Afflification agreement
Prior to the start of any practicum placement, a fully executed affiliation agreement must be in place between the university and the placement agency. The affiliation agreement is a formal contract that outlines the roles, responsibilities, and expectations of both parties, including liability coverage, supervision requirements, and student learning conditions.
The Practicum Education Office is responsible for coordinating and confirming that all affiliation agreements are completed and on file. Students may not begin practicum hours until the agreement has been fully executed and approved.
Key expectations include:
· The Practicum Education Office manages all affiliation agreement processes 
· Agencies must have an active and current agreement with the university 
· Students should not independently negotiate or sign agreements with agencies 
· Any delays in agreement completion may impact placement start dates 

Confirmation of the affiliation agreement ensures that the placement site meets institutional, legal, and educational requirements necessary to support a safe and appropriate learning environment.
placement orientations
orientation
Agencies must provide a structured orientation that includes:
· Agency mission and services
· Policies and procedures
· Agency safety protocols
· Documentation systems
· Expectations for professional conduct
· Completion of the Orientation and Safety Protocol Form in EXXAT within the first 2 weeks of semester
Required Placement Hours and Weekly Schedules
· Students must complete all required practicum hours (16-24 hours per week or 2-3 days per week)
· Weekly schedules are developed with the supervisor
· Schedules must be consistent and align with agency operations
· Any changes must be approved in advance
Internship Attendance
· Students are expected to maintain regular and punctual attendance
· Absences must be communicated in advance when possible
· Excessive absences may impact successful completion
School Closures, Holidays, and Make-up Policies
· Students follow agency schedules for closures and holidays
· If the agency is open, students are expected to attend unless otherwise approved
· Missed hours must be made up to meet requirements of hour completion

Assignments, Time Logs, and Evaluation
· Students must complete all required assignments
· Development of Learning Contract in collaboration with Supervisor by the end of first month. 
· Engagement and completion of reflective assignments, weekly time logs
· Time logs must:
· Be accurate and submitted on time
· Reflect weekly activities
· Connect to competencies
· Scheduled Faculty Liaison Site Visits (in-person or virtual) 
· Required evaluations include:
· Learning contract
· Midterm evaluation
· Final evaluation
· Successful completion of practicum requires fulfillment of hours, seminar requirements, and evaluation standards.

[bookmark: _heading=h.1wt5w9ug79oq]SUPERVISOR RESPONSIBILITIES
Supervisor Qualifications
Supervisors must: 
· Hold a BSW or MSW from a CSWE-accredited program 
· Have at least 2+ years of relevant post-degree professional experience 
· Supervisors are responsible for supporting competency-based learning and professional development. 
· If a supervisor does not hold a social work degree: 
· An additional qualified social worker must be assigned 
· This support ensures alignment with social work competencies and professional standards
SUPERVISION
· Students must receive: 
· A minimum of one hour of formal, scheduled supervision per week 
· Supervision should be: 
· Structured and consistent 
· Reflective and learning-focused 
· Supervision includes: 
· Integration of theory and practice 
· Review of learning goals and progress 
· Ongoing feedback and skill development 
· Support for ethical decision-making 
· Processing of field experiences
SUPPORT AND EVALUATION
· Student learning is supported through: 
· Weekly supervision 
· Faculty field liaison engagement 
· Practicum Education Office oversight 
Students must complete: 
· A learning contract aligned with competencies 
· Seminar Course Assignments
· Final evaluation 
Evaluations assess: 
· Progress toward competency development 
· Overall readiness for practice 
· Additional support may include: 
· Problem-solving and consultation 
· Performance improvement processes if needed 
· Ongoing communication to ensure a quality learning experience






section 8: risk management, problem mitigation & resolution
Site Orientation & Safety
Agencies are required to provide students with a site-specific orientation that includes safety protocols and risk management procedures. This should include:
· Emergency procedures and reporting protocols 
· Personal safety guidelines (e.g., home visits, community-based work) 
· Confidentiality and data security expectations 
· Use of technology and documentation systems 
Students are expected to follow all agency safety policies and communicate any concerns to their supervisor and faculty liaison.

University Liability Coverage
Students enrolled in practicum are covered under the university’s professional liability insurance while performing approved practicum activities.

Transportation and Vehicle Use
· Students are responsible for their own transportation to and from the placement site 
· If using a personal vehicle for practicum-related activities: 
· Students must maintain valid driver’s license and insurance 
· Personal auto insurance is primary coverage 
· Students should not transport clients unless explicitly approved by the agency and Practicum Education Office 
Incident Reporting Procedures
· Any incident involving injury, safety concerns, or ethical issues must be reported immediately to: 
· Site supervisor 
· Faculty Liaison
· Practicum Education Office 
· Students must follow both agency and university reporting protocols 

Health Insurance Responsibility
· Students are responsible for maintaining their own health insurance coverage 
· The university does not provide health insurance for practicum participation

Common Challenges
Students may encounter challenges during practicum, including:
· Role clarity and expectations 
· Time management and workload balance 
· Communication difficulties 
· Navigating complex systems or client situations 
· Professional boundaries and use of self 
· The departure of a supervisor

These challenges are a normal part of professional development and should be addressed through supervision and support.

Issue Communication Process
Clear and timely communication is essential when concerns arise. Students are expected to:
1. Address concerns first with their site supervisor 
2. If unresolved, contact the faculty field liaison 
3. Engage the Practicum Education Office for additional support as needed 

Early communication is critical to effective problem-solving and preventing escalation.

Professional Review Committee (PRC) Progress
If concerns arise related to student performance, professionalism, or readiness for practice, a referral may be made to the Professional Review Committee (PRC).

The PRC process may include:
· Review of student performance concerns 
· Student and Supervisor conflict
· Development of a formal improvement or support plan 
· Monitoring progress toward identified goals 
· Recommendations regarding continuation, modification, or termination of placement 

The PRC process is designed to support student development while upholding professional and program standards.

Deferrals, Leave of Absence, Withdrawals, and Placement Changes

Deferrals
· Students may request to delay practicum due to extenuating circumstances 
· Approval is required from the Practicum Education Office 

Leave of Absence
· Temporary pauses in placement may be granted for personal, medical, or academic reasons 
· Requires coordination with the agency, liaison, and Practicum Education Office 

Withdrawals
· Students who withdraw from practicum must follow university withdrawal procedures 
· If a student withdraws from practicum they must also withdraw from their seminar course
· May impact program progression and timeline 

Placement Changes
· Placements take time and intentional coordination, therefore when a student is placed within an agency, the expectation is that this placement is for the full duration of the academic year. 
· Placement changes are not guaranteed and are considered on a case-by-case basis 
· Placements may occur due to: 
· Significant site concerns regarding student safety
· Supervisor departure and the agency cannot reassign supervision task.
· Employment termination
· Misalignment of learning opportunities.
· A change request MUST be submitted in writing and a PRC conducted
· All changes must be approved and coordinated through the Practicum Education Office ONLY








appendix: resources

· School of Social Work Policies 
· Practicum Education Policies and Procedures
· NASW Code of Ethics
· Reporting Suspected Abuse and Neglect
· Student well-being, Self-care, and burnout mitigation
· Self-Care and Practicum Education
· WMU Well-Being Resource
· Understanding Policy practice (macro social work)
· Foundation Practice-Policy Practice Misunderstanding
· WMU school of social work specializations
· Behavioral Health
· Child Welfare
· School of Social Work
· Clinical Social Work
· Health Care 
· Council of Social Work Education 2022 Educational Policy and Accreditation Standards (EPAS) competencies and sample learning activities
The Council on Social Work Education 2022 Educational Policy and Accreditation Standards (EPAS) define nine core competencies that guide social work education. Practicum (field) education is the primary setting in which students demonstrate these competencies through applied practice.
· CSWE Competencies- 2022 EPAS Resource
· Practice Behavior Map by Course Sequence
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