
RSO Transition
DECISION TREE

Do you have a transition plan in
place for your Registered

Student Organization (RSO)?

Have you
communicated the
plan to your RSO?

Bring them into the
discussion! They probably

have some great ideas!

Have you talked
with your RSO

about transitions?

Are your transition plans
stored/documented

somewhere for the RSO?

Yes

No

No

Yes

No

Does your RSO have regular
access to the transition plan

and does it relate to your
constitution?

Yes

Does Your Transition Include:
Recruiting strategies for new Eboard Members?
Training methods for new Eboard members?
A list of regular activities (job descriptions) That each position needs to
accomplish?
A training period or way to communicate with the outgoing Eboard?

Yes

Yes

Think about your RSO’s
specific needs. Although
this may differ between
orgs, there is plenty of

overlap. Feel free to use
this as a template.

No
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