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[image: design ]As you enter…
Jot down some notes on how you might answer the following question….
If we are wildly successful at our CHHS strategic plan, what accomplishments and changes would you expect to see in 3 to 5 years? (How would you want us to be different?)
We’ll come back to this!

[image: design ]Lillian Upton Smith, DrPH, MPH Dean
[image: design ]

[image: design ]Event Aims
· Why Now?
· Why This?
· What’s the opportunity?
· What do we hope to produce?

Agenda for Today


1	2	3	4	5	6
Strategic Plan Process & Product Overview
Group Work:
Refining and Prioritizing our Practical Vision
What is blocking us?
Current Momentum Building Activities
Group Work:
What actions should we take?
Next Steps & Closing (12:30)


[image: design ]Virtual Participants

Come on Camera and Wave Hello

[image: design ]In-Person Participants

Wave to the Camera!

IIf

nthetrstoatedmenut acppltiesioto nyosu…

HANDS UP

[image: design ]
You are originally from Michigan You are from out of state
You went to WMU as an undergraduate You are looking forward to winter
You are going to miss summer
You’ve attended a WMU Football Game this season You’ve worked for WMU for more than 20 years You’ve worked for WMU for less than 5 years You could use a bit more coffee this morning You are ready to get to work today!

[image: design ]
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Strategic PlanProcess &

Product

College Strategic Plan

Implementation Plan Co-Creation Process

Leadership Retreat  Product

Built a Shared History

[image: This slide highlights the major shifts shaping the college’s future, showing which trends are gaining momentum and which are fading. Emerging trends point to a community ready for change—rethinking work, adapting to enrollment shifts, embracing collaboration, redesigning curriculum, and preparing for the impact of AI. At the same time, older patterns like reliance on physical space, siloed work, mistrust, and outdated recruitment assumptions are diminishing. Together, these trends signal a move toward a more flexible, collaborative, and forward‑thinking college culture.]Identified Key Trends

[image: desgin]

[image: photo]Analyzed Student
Needs
[image: photo ][image: photo][image: photo]


[image: desgin ]Named our Practical Vision
	What do we want to see in place in 3 to 5 years as we operationalize our strategic plan?

	
Promoting Wellness and Belonging across a Diverse CHHS Community
	A multi-location Institute of Excellence for Integration of Research/Auxiliary Services / Practice & Education
	
Coordinated Programming that Engages Community Partners
	
Investment in Accessible Resources incl: People, Space & Technology
	
Streamlined Systems and Effective Communication
	

Shared Interprofessional Experiences

	The above reflect the consensus of the leadership group present. Below are the initial brainstorm items, now understood as ‘illustrative examples’

	DEI / Wellness Recruitment & retention plan
Atmosphere / Environment of Belonging @ CHHS
	Developed institute for research / service / practice / education
Hub for aging related services
Interdisciplinary brain-based research center at Unified Clinics
created communities of practice (alumni, faculty, students)
A thriving unified clinic supported by research
Simulation center - shared resources to increase enrollment with limited clinical
	community partners in the building
Develop postdoc and fellowship program with community partners and national partners
understanding and addressing community needs in our specialties (listen first and be ready to respond)
Institute a service-learning
requirement for All CHHS students
	State of the art infrastructure - technology / human
/ physical spaces
100% accessible instruction, technology, and physical spaces
update technology to improve our brand (in classrooms, etc.)
We changed the way we teach to embrace AI - and teach students how to use technology safely
	Streamline clinical contracts & MOUs
Streamlined articulation / pathway / multiple degree options
	Created a common core for all CHHS students - classes & co-curricular
Curriculum mapped to IPEC

	Flip organization chart to put students at the Top (understand ourselves as lifting our students)
Mental Health & wellness for all (incl: childcare)
	
	
	
	One stop CHHS shop of communication & outreach (for faculty & students)
Improved grant support system for writing / reporting / management
	Created a partnership with WMed around IPE experiences
Co-curricular events on education

	Full access across individual student needs
	
	
	
	
	

	Co-curricular events to promote belonging
	
	
	
	
	



[image: This display shows how the college’s practical vision aligns with its major strategic pillars, mapping each goal to concrete objectives across areas like academic excellence, community building, DEI, research, sustainability, and well‑being. It highlights two core priorities—promoting wellness and belonging, and building a multi‑location institute of excellence—and demonstrates how both connect to existing institutional goals. Overall, it provides a quick visual snapshot of how the college’s aspirations fit within its broader strategic framework.]Aligned with our Pillars

Our Contradictions
What is blocking us from achieving our Vision?


Residual Trauma & Outdated Narratives contribute to Unhealthy Patterns of Work


Staff & FAculty Disengagement Linked to Broken Expectations and Mis-incentives


Short-Term, Comfortable Solutions Leading to Outdated and Inefficient Systems


Incohesive Leadership that is Under-supported Leads to Protectionism


Need to Solve Community Problems and Not Just Our Own

Ambiguous & Ever-Changing Plans Lead to a Laissez Faire Culture of Accountability

The above reflect the consensus of the leadership group present. Below are the initial brainstorm items, now understood as ‘illustrative examples’


(F) A reluctance to collaborate
Inflexibility with “the new”
(A) No clear definition of “wellness” and “belonging”
Burnout! (Culture)
(A) Afterthought, not prioritized
(B) Disjointed collaboration with current programs
Reluctance to work across units

Non-diverse college
Overreliance on the same people to get things done
(F) Collegial relations between departments
(B) Undefined who will do the work
(C) Disengaged faculty (In local community)
(F) IPE - Geography
Limited buy-in to DEI by faculty - we are dependent on Betty
Neglecting the “active listening”
Geography impacts Teams professional / students
(A) Unclear definition of diversity

(E) Hard to start initial data entry for MOU & Contracts - Quantity -
Do for college / not unit
(B) Credentialing
Fragmented systems that don’t talk to each other
Building built as ‘state-of-the-art but didn’t maintain
(F) Simple scheduling conflicts & flexibility
Systems ‘done on the cheap’ & fragmented training
(D) 100% accessibility and metrics are hard to define
Easier to just do myself because systems don’t work
(D) Prioritization of IT funding
(E) Sporadic compliance with existing systems
(D) Unclear what tech is needed going forward(B) Outdated facilities


Administration ineffective - lowers portfolio & student experience
(B) Efforts are fragmented across departments related to partners
Lots of leadership changes
Outdated narrative and obsolete process
(D) Reluctant to making hard decisions
Where / how leaders can access professional development budget / outside training
Institutional history: conflicting / inflexible procedures and
“band-aid”ing as we go
Need leadership /admin training for new staff (orientation)

Unbalanced focus on internal priorities / interests vs external community partnerships
(C) Competition for placements with other universities
(C) Disjointed & overlapping partnerships / communication
(C) Community (HHS Agencies, Hospitals, etc.) mistrust
(C) Community partners are busy
(B) Competition - why would they come to us (unified clinics)

Uncoordinated accountability in evaluation re: initiatives - limited follow through and feedback loops
(F) Accreditation conflicts related to IPE (our interpretations vary)
“Not enough room” (in the curriculum for example)
(D) Attention to new initiatives (AI) hard with workload
No structure or real planning

Timeline for Plan







Leadership Retreat to use actions to build strategies for implementation.

Monday!
Launch online dashboard and ongoing plan monitoring and reﬁnement
October

All College Event to help ﬁnalize our Vision and generate actions to pursue
Today!
Leadership Retreat to determine how we understand what needs to be done
August


[image: design]
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[bookmark: _bookmark0]Group Work: Vision PrioritizationPractical
Refinement &





Group Work
Review, reflect, offer your additional thinking to and help prioritize the Practical Vision elements

[bookmark: _bookmark1]Handout includes illustrative examplesConsensus  O


ur Practical Vision


	What do we want to see in place in 3 to 5 years as we operationalize our strategic plan?

	
Promoting
	A multi-location Institute of Excellence for Integration of Research/ Auxiliary Services / Practice & Education
	
Coordinated Programming that Engages Community Partners
	
Investment in Accessible Resources incl: People, Space & Technology
	
	

	Wellness and
Belonging across a Diverse
CHHS
	
	
	
	Streamlined
Systems and Effective
Communication
	Shared Interprofessiona l Experiences

	Community
	
	
	
	
	



[image: This slide invites participants to imagine what real success would look like if the CHHHS strategic plan is fully achieved. It encourages people to think ahead 3–5 years and identify the meaningful changes, improvements, and accomplishments they hope to see. The prompt sets the tone for forward‑thinking reflection and helps ground the planning process in clear, future‑focused outcomes.]Help us to refine and prioritize using your
ideas!

[image: desgin]Group Work Instructions
Note: Each table (or zoom room) is assigned one element of the practical to vision to focus on
10 min: Review the handout together at your table
5 min: Reflect any ideas from your initial brainstorm
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Scribe will capture these on your slide
5 min: Choose a reporter to read aloud to the group.

[image: desgin]Your assigned focus..


	Table 1
	Table 2
	Table 3
	Table 4

	Vision Element A
	Vision Element A
	Vision Element B
	Vision Element B

	Table 5
	Table 6
	Table 7
	Table 8

	Vision Element C
	Vision Element C
	Vision Element D
	Vision Element D

	Table 9
	Table 10
	Table 11

	Vision Element E
	Vision Element E
	Vision Element F

	Zoom Room 1
	Zoom Room 2

	Vision Element F
	Vision Element A


When you’ve completed your discussions, feel free to add to the other topics as well.

REPORTING BACK
[image: elemant ]Highlight JUST ONE of your group’s agreed upon success measures



Table 9
Alessander Santos


InstructionsVision Element E: Streamlined Systems and Effective Communication

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


[image: design ]Group Work Instructions
Note: Each table (or zoom room) is assigned one element of the practical to vision to focus on
10 min: Review the handout together at your table
5 min: Reflect any ideas from your initial brainstorm
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Scribe will capture these on your slide
5 min: Choose a reporter to read aloud to the group.



Table 1
Nancy Hock


InstructionsUse of existing
space for
wellness. Ex:
meditation,
mindfulness,, tai
chi (not 4010) 1X
per week
Mindfulness activities (tapping/centering exercises, breathing, stretching) within the class to support students.

Social events to promote belonging. Ex: Coffee collaboration hour, discounts in Bella Vita on certain days and all eat in the atrium, birthday celebrations for the month

Group meetings 4X per semester made of faculty and staff to support one another and learn how to support students by sharing ideas,etc. Ex: book club/discussion
Vision Element A: Promoting Wellness and Belonging across a Diverse CHHS Community

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Zoom Room 1Establishing
meet-ups with
monthly
discuss research
faculty to
(collaborations)
and IPE
administrative
Providing
support for the
and financial
suggested
IPE events
above
board-appointed
Increasing the
faculty to student
ratio to foster
connections (in the
stronger
classroom and as
advisors)
Establishing monthly opportunities for students to have all-college experiences
Vision Element A: Promoting Wellness and Belonging across a Diverse CHHS Community

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Table 2Vision Element A: Promoting Welllness and Belonging across a Diverse CHHS Community

Robin CriterBecause advising and recruitment positions are term positions on soft money, this does not create community. We need sustainable funding to increase stability and maintain advisor/student relationships to increase wellness and belonging. More diversity among faculty and staff to encourage diversity of students. Need support for
Activities/opportunities for classes and wellness
university to see what has been done/is being done.

Promote wellness for students by making sure Café is open and available, Broncos Period stocked, essential needs are taken care of within CHHS.
Inclusion of faculty, staff and students from regional locations, like Grand Rapids, and virtual.
diverse faculty to increase sense of belonging.
Representation from each unit (task force/committee) advising on where to advertise and recruit from. Explore how to support after hired – interface with other colleges in the
promotion here in CHHS rather than having to go elsewhere (eg, across campus), like Pilates class once per week. Partner with external groups Holtyn or West Hills, including a virtual option for those in other regional locations.


10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!




Table 3Vision Element B: A multi-location Institute of Excellence for Integration of Research/Auxiliary Services / Practice & Education

Amy Heath


Instructionsthe goal/priority of
Clarity about what
budget neutral?
the institute is:
generation?
Revenue
Supporting
Students?
Make it so good and
accessible
(Schedule/ Group
Transportation)
that other campus
locations want to
come and
participate.
“Actual” Unified Services that include (Permanent Director (CEO?), Assigned Finance person (COO?) (Budget/Finance/Panning)
; Direct tie to education planning (CLO?) working closely with research (CRO). THIS CANNOT BE FACULTY!!
Continuity of leadership and/or leadership role/ Succession Planning

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Table 4Vision Element B: A multi-location Institute of Excellence for Integration of Research/Auxiliary Services / Practice & Education

Betty DennisWithin this
liaison who is
office is a
dedicated to
the research
projects at
Unified Clinics
CHHS and
Creation of Advisory Board that incorporates all of the entities so everyone knows what clinic is getting in terms of patient care so CHHS knows what needs are in the community that could potentially drive research. The Advisory Board will advocate for department student learning opportunities with the clinics.

Within this office is a person who communicates updates regularly with each department chair with Unified Clinics, working together

Create an office with a Director for the Institute of Excellence, (Center for Disability Services, Unified Clinics, Adult Wellness) This is not someone already directing the centers nor working at CHHS, but rather a new position.


10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!




Table 5
Dawn Robargededicated staff
CHHS
recruiting with
community
colleges
Identify
agencies to serve
community
as IPE applied
experiences for
practical
CHHS
Serving on
and WMU wide
community
preparedness
emergency
events

Endowed technology rooms in CHHS



InstructionsVision Element C: Coordinated Programming that Engages Community Partners

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Table 6Vision Element C: Coordinated Programming that Engages Community Partners

Drew Zolp
Global access to CHHS
programming/ needs
One interprofessional course with curriculum based on an identified community partner need
(solution-focused learning)
Established tracts/incentives with Kalamazoo Promise to increase eligible enrollment by 10%
Endowed sponsorship of Unified Clinics to increase financial stability-sponsorship and provider support

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!




Table 7
Ann Chapleau


Instructions go hereCentralized
lead/support/
person to
coordinate
research/:
financials
Updated tech in all classroom s
More comprehsive role for building coordination: reception desk manned, etc.

Robus on-demand training program for how to access/use platforms, manage travel, etc
Vision Element D: Investment in Accessible Resources incl: People, Space & Technology

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Table 8Vision Element D: Investment in Accessible Resources incl: People, Space & Technology

Kyoung Leemedical conditions
with chronic complex
opportunities for people
OUR College’s problem
· Occupational engagement
College’s problem than
educate our students
· Things are viewed as THE
rather than us working
together to support the
I feel they have to guard it
needs of the college to help
Other thoughts
· Every dept has funding and
efficiently.
occur with ease and
physical spaces should
movement and function in
barriers & facilitators;
departure & identify
on the property through
staff), considering arrival
building (students, faculty,
diverse needs who use the
perspective of people with
Assess from a Workflow
issues
●
accessibility, and building
faculty to report
Need to survey student,
●
Use for planning and measures
updated by the college
university; some
updated by the
Some technology
it’s not IT driven
●
technology is difficult if
Implementation of new
review
●
difficult for students to
screens which makes it
White boards behind
sound
Classroom with no
●
●
Issues with IT accessibility
classrooms
●
between doors/safety
· Don’t have enough seats in some
see men standing at urinal
· Student in wheelchair stuck
open. Women can walk by and
policy
Restrooms - doors are propped
●
Classrooms and labs locked; is
that a CHHS policy or a university
accessibility not working
●
Building Accessibility/Equipment
· South door entrance the handicap


10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!




Table 9
Alex Santos


Instructions go here







 communication 
  at the College 
  level for better 
  management. 
Centralize c
Establishment of a dashboard for research development and engagement in the College for faculty and students.

Establishment of a surveillance system for preferred method of communication with stakeholders (current students, prospective students, clinical sites, etc)
Centralized hub at the college level (staffed) for student health, housing information, professional resources (volunteer, resume, job) and research/scholarship opportunities accessible to students, faculty and prospective students this link could be added to social media (insta, tictok) and go out as a resource to students to bring them back to the central hub
Vision Element E Streamlined Systems and Effective Communication

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Table 10Vision Element E: Streamlined Systems and Effective Communication

Dawn Andersonstaff member
Colt–Need a
for contracts,
purchasing–
duplication
remove
MOUs-need
or pathway
a protocol
w/students
Capstone
programs and making it a team effort
MRO for
master’s
Centralized Grant supports–staff member with necessary knowledge
Use Products effectively–training and ongoing support on Banner, SalesForce, etc.

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Table 11
Jillian Fraze



Instructions go hereDedicated central
initiatives (partnership
development of IPE
workload for the
with WMed, IPEC
curriculum).


















IFTE dedicated simulation specialist

Re-establish mission and scope of the CHHS IPE Committee within 6 months

Associate Dean of Academic Affairs to oversee shared Interprofessional education in the college within 1 year

MS in Health Sciences Within 3 years with numerous emphases
Vision Element F: Shared Interprofessional Experiences

10 min: Review the handout together at your table
5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Zoom Room 2Vision Element F: Shared Interprofessional Experiences

10 min: Review the handout together at your table

Co-service or sim labs


Co-research


Co-placements


Co-teaching amongst colleges

5 min: Ask participants to compare your vision element with their individual brainstorm list
20 min: As a table, discuss and agree on 3 to 5 related ‘success measures’ you would want to see in place.
5 min: Capture these on your slide
5 min: Choose a reporter to read aloud to the group.Watch here
for updates!


Add ideas on other vision elements here



Projects that support diverse students and facultyHave nursing students and chhs programs integrated into the multi-location institute of excellence


Committee to explore feasibility of childcare for CHHS faculty, staff, students.

More full time facility in CHHS programs for consistency


B

C

Increase funding for student research

Work load pay equity across departments

Funding available for accre
Systems that work for us/ not that we force ourselves into
D









MS in Health

Someone responsible for CEUs
Dedicated central






Re-establish

E

IPE &F


Sciences.A

IFTE dedicated simulation specialist

Associate Dean of Academic Affairs to oversee shared Interprofessional education in the college

workload for the development of IPE initiatives (partnership with WMed, IPEC curriculum).

mission and scope of the CHHS IPE Committee within 6 months

Sim

[image: ]




[image: ]Which TWO of the six vision elements should we prioritize as we start to direct our resources and efforts?






ⓘ	Click Present with Slido or install our Chrome extension to activate this poll while presenting.

:= Active poll	58&,


[image: ]Which TWO of the six vision elements should we prioritize as we start to direct our resources and efforts?


D. Investment in acccessible resources incl: people, space & technology
[image: ] 48%

A. Promoting wellness and belonging across a diverse CHHS Community
	47%




Join at slido.com #1757 276

E. Streamlined systems and effective communication

	 38%

C. Coordinated programming that engages community partners
	 29%


B. A multi-location Institute of Excellence for integration of research / auxiliary services / practice & education
	 24%


F. Shared interprofessional expreriences
	 12%

5 minute stretch break

[image: ]
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Our Contradictions

What is a ‘contradiction’?
A system, process, belief, culture, or paradigm that actively BLOCKS us from our Vision coming to life.
· Something real
· Something we participate in

Our Contradictions
What is blocking us from achieving our Vision?


Residual Trauma & Outdated Narratives contribute to Unhealthy Patterns of Work


Staff & FAculty Disengagement Linked to Broken Expectations and Mis-incentives


Short-Term, Comfortable Solutions Leading to Outdated and Inefficient Systems


Incohesive Leadership that is Under-supported Leads to Protectionism


Need to Solve Community Problems and Not Just Our Own

Ambiguous & Ever-Changing Plans Lead to a Laissez Faire Culture of Accountability

The above reflect the consensus of the leadership group present. Below are the initial brainstorm items, now understood as ‘illustrative examples’


(F) A reluctance to collaborate
Inflexibility with “the new”
(A) No clear definition of “wellness” and “belonging”
Burnout! (Culture)
(A) Afterthought, not prioritized
(B) Disjointed collaboration with current programs
Reluctance to work across units

Non-diverse college
Overreliance on the same people to get things done
(F) Collegial relations between departments
(B) Undefined who will do the work
(C) Disengaged faculty (In local community)
(F) IPE - Geography
Limited buy-in to DEI by faculty - we are dependent on Betty
Neglecting the “active listening”
Geography impacts Teams professional / students
(A) Unclear definition of diversity

(E) Hard to start initial data entry for MOU & Contracts - Quantity -
Do for college / not unit
(B) Credentialing
Fragmented systems that don’t talk to each other
Building built as ‘state-of-the-art but didn’t maintain
(F) Simple scheduling conflicts & flexibility
Systems ‘done on the cheap’ & fragmented training
(D) 100% accessibility and metrics are hard to define
Easier to just do myself because systems don’t work
(D) Prioritization of IT funding
(E) Sporadic compliance with existing systems
(D) Unclear what tech is needed going forward(B) Outdated facilities


Administration ineffective - lowers portfolio & student experience
(B) Efforts are fragmented across departments related to partners
Lots of leadership changes
Outdated narrative and obsolete process
(D) Reluctant to making hard decisions
Where / how leaders can access professional development budget / outside training
Institutional history: conflicting / inflexible procedures and
“band-aid”ing as we go
Need leadership /admin training for new staff (orientation)

Unbalanced focus on internal priorities / interests vs external community partnerships
(C) Competition for placements with other universities
(C) Disjointed & overlapping partnerships / communication
(C) Community (HHS Agencies, Hospitals, etc.) mistrust
(C) Community partners are busy
(B) Competition - why would they come to us (unified clinics)

Uncoordinated accountability in evaluation re: initiatives - limited follow through and feedback loops
(F) Accreditation conflicts related to IPE (our interpretations vary)
“Not enough room” (in the curriculum for example)
(D) Attention to new initiatives (AI) hard with workload
No structure or real planning

illustraOtiveHaCndoonust eninsculusdes



Residual Trauma &

uexamrples Contradictions
What is blocking us from achieving our Vision?

Staff & FAculty







Ambiguous &

Outdated Narratives contribute to Unhealthy Patterns of Work

Disengagement Linked to Broken Expectations and
Mis-incentives

Short-Term, Comfortable Solutions Leading to Outdated and Inefficient Systems

Incohesive Leadership that is Under-supported Leads to Protectionism

Need to
Solve Community Problems and Not Just Our Own

Ever-Chang
ing Plans Lead to a Laissez Faire Culture of Accountabi lity

[image: ]
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Current MomentumBuilding



Activities


[image: ]Current Activities

· Safety Plan
· Input from Staff
· Input from Students
· Common Data for Departments and Schools (2014 - 2024)

[image: ]Common Data for Departments & Schools
· # of faculty by type and workload distribution
· # of staff and how paid
· # of part-time to full-time equivalents
· # of SCHs (undergraduate and graduate)
· # of Students (undergraduate and graduate)
· Ratio of faculty:students
· Budget items (booked, other, instructional)

[image: ]MarCom and Academic Affairs
· Transition period - first college level Marketing and Communications plan. University effort.
· WMU messaging alignment
· WMU’s North Star ★
· a fixed vision or goal that guides our actions
· At Western, an Experience-Driven Education leads to a meaningful career. We provide a whole-person experience as we rise to third in Michigan for student success
· Plus integrated recruitment and retention planning
· Reorganization of Advising, Student Affairs,, Marketing and Communications & Outreach

[image: ]Message Map
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What we offer and
do

EDUCATION	WHOLE STUDENT
Research university	Navigator network Employer connections		RSOs
Applied learning	Completion Focused

SETTING	CULTURE
New student center	Responsible citizens Arts+ entertainment		Access university
Division 1 culture	Free inquiry

.a	WMU essential studies	Eight dimensions	Kalamazoo+ lake	DEi commitment	..

=ftlComprehensive, Right Size
I
Well-Being-Focused
I	I


IExperience-DrivenI
I



Inclusion
I	I1
1


.0,

,
-a=,
C
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What students get and why it matters

Western provides a holistic, Experience-Driven education
\	\	(AGENCY)	\	II

So that students may live the meaningful life of their choosing
I	II
I
IMeaningful careerII
A Thriving Life
I
Unforgettable Experience
Change-ready education Return on investment Relevant experience
High quality
Life well-lived Confidence Find your fit
Success partnership
A fun place to live Pride and spirit College town vibe
A hub for belonging



Belonging



·.-f,l
a,..
C

·!,-,

.a	Build cultural capital
I can be/come me Opportunity Proud association
OMWESTERH
1/HIVEIISITY
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Actions to contradictionsand move
address our

toward our vision?




Group Work
Actions to address our contradictions and
move towards our vision.

[image: ]At your tables / breakouts
10 min: Read through the contradictions worksheet, paying attention to your group’s assigned topic.
a. Share how you understand or have experienced that contradiction.
5 min: Have each individual brainstorm answers to the following question:
What are innovative and substantive actions that we can take to address this block and move towards our vision?

25 min:	Discuss as a table and agree on 3 to 5 actions we should take in the next 3 years. Scribe will type your answers into your assigned slide. USE A VERB
5 min: Choose a reporter to read your answers aloud to the group.

Table 1CONTRADICTION 1 Residual Trauma & Outdated Narratives
contribute to Unhealthy Patterns of Work

Nancy Hock
Type Participant Names Here:

Instructions
1. Have everyone read over the worksheet, paying attention to Contradiction #1.
2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompts to consider:
How can we address unhealthy work patterns (overworking,, disengagement, minimal balance etc)?

How can we promote health and wellness across the college?
4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

[image: ]Please focus on the following



	Table 1
	Table 2
	Table 3
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REPORTING BACK
[image: ]Highlight JUST ONE of your group’s agreed upon actions

Table 1CONTRADICTION 1 Residual Trauma & Outdated Narratives
contribute to Unhealthy Patterns of Work

Nancy Hock
Type Participant Names Here: Nancy Hock, Mariann Vorva, Tiffany Lee , Jennifer Pearson,, Brenda Srof, Leesa Jaquays

Instructions
1. Have everyone read over the worksheet, paying attention to Contradiction #1.person) before you start
your job for staf and
collaboration for training.
facultyf. Continued
Planned onboarding.
Identify a step by step
training system (in
Disconnect time from technology.
Support/collaborati on between faculty and staff.
Understand each others work needs/experiences.
Ex:
Take responsibility for your own wellness and use available PTO. Supervisors encouraging use of PTO
Assigned
mentor from
experienced
faculty/staff.


2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompts to consider:
How can we address unhealthy
work patterns (overworking,, disengagement, minimal balance etc)?

How can we promote health and wellness across the college?
4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

Table 2CONTRADICTION 2 Staff & Faculty Disengagement Linked to
Broken Expectations and Mis-incentives

Robin Criter
Shannon McCorrow, Jill Hamilton, Dae Kim, Joshua Enos, Elissa Allen

Instructions
1. Have everyone read over the worksheet, paying attention to Contradiction #2.Incentivize staff by offering promotion/advancement strategy/structure, bonuses, other mechanisms to support growth and development
Create and maintain a centralized or within each department resource on what each faculty member does (research, clinical practice)
Have faculty/staff IPE mixer to get to know each other and share ideas (IPE/IPP/etc)
Incentivize involvement in local community, through workload and T&P process
Define roles and responsibilities of all positions, communicate that information to all staff and faculty

2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompts to consider:
What kind of Interprofessional Education/Practice and/or community interactions would most successfully engage faculty and staff?

What are opportunities for staff appreciation and growth?
4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

Table 3CONTRADICTION 3 Short-Term, Comfortable Solutions Leading
to Outdated and Inefficient Systems

Amy Heath
Type Participant Name Here: Alyssa Eminhizer; Tracy Young, Meredith Farrer, Rob Wall Emerson, Amy Heath

Instructions
1. Have everyone read over the worksheet, paying attention to Contradiction #3.to make the
Do the work
spaces and
resources
accessible
more
Streamline processes with actual training and assignment for who is responsible for continued updating.
Hire accessibility consultant to define accessible and determine maximum accessibility capacity
Hire sufficient administrati ve support
Define roles, expectations, responsibilities, (and workload?) for guidelines at the unit level (Job Descriptions)

2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompts to consider:
What systems merit significant investment at this time?

What are the biggest systemic pain points and where would we strategically invest to improve them?
4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

Table 4CONTRADICTION 4 Incohesive Leadership that is
Under-supported Leads to Protectionism

Betty Dennis
Type Participant Names Here: BenBrady, Melissa Bibler, Christopher Hodshire, Amy Schreiner, Betty Dennis, Carrie,

Instructions
1. Have everyone read over the worksheet, paying attention to Contradiction #4.Develop a consistent level of values that are shared, stable, and consistent that over time rise to the level of culture that would then would set the precedent for how new leaders will integrate with CHHS.
Determine a way to get the funding to the faculty to better develop their needs. Options could include an individual who researches opportunities for growth for faculty, or offer buy out time to senior faculty to mentor new faculty,

Leadership that advocates for the needs of a College that has been under resourced without clear definitions for why the under resourcing is happening.

Training opportunities for faculty to develop leadership skills in preparation for possible leadership roles or for when there is s need for interim leadership.
Develop an
on-boarding system for all employees. The process will explain and train for specific roles.

2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompt to consider:
What would build safety and comfort for bolder decisions?

4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

Table 5CONTRADICTION 5 Need to Solve Community Problems and
Not Just Our Own

Dawn Robarge
Type Participant Names Here:Nathan Wollsensak, Dawn Smith, Dawn robarge, Bob Bensley

Instructions
1. Have everyone read over the worksheet, paying attention to Contradiction #51.Create an online form so partners can approach us on their needs. Central person at CHHS who can channel to the committee (represents each department)

We have to increase our knowledge of what the community needs read all of their need assessments.
Students review develop plans to help partners

Create services that represent unmet community needs. unified clinics has to be billable so we can fill a niche but be financial stable


Hire a central person to bring community collaboratives together
Lead person from CHHS contacts Community partners to host event-what do you need from us.
How can we help you-public health issues, medical-pt, ot, speech,nursing

2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompts to consider:
How to better engage with our community partners (industry, community groups etc.)

What activities would help us better serve our community?

4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

Table 6CONTRADICTION 6 Ambiguous & Ever-Changing Plans Lead to
a LaissezFaire Culture of Accountability

Drew Zolp


InstructionsType Participant Names Here:
Kim Ganzevoort	Kelcie Douglas
Dianna Sachs	Hope Gerlach-Houck

To communicate why plans/decisions were made
Look at committee work, release time v no release time to serve, term limits on committee length, reduce redundancies

To follow through on plans instead of just doing and shelving

To work with chairs and directors to collect factual data

To make decisions off of accurate and transparent data to all

1. Have everyone read over the worksheet, paying attention to Contradiction #6.
2. Invite a couple people to share how they understand or have experienced this.
3. All quietly brainstorm what we can do now to address this and move toward our vision. Read prompts to consider:
How would you describe the current planning culture?

What can we do to improve agency/empowerment/engageme nt, coordination and accountability?

4. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
5. Scribe onto the ‘stickies’ to the right.

Table 7The Message Map

Ann Chapleau
Type Participant Trevor Block, Alisha Bennett, Mandy Cox, Robin Brown Names Here:

Instructions
1. Review The Message Map as a group.admissions/mar
Designated
keting staff to
etc. to represent
conferences,
table prof
all departments
interproffessi
Increase
coursework:
onal
helps with
retention
Website
highlight faculty
updates to
expertise and
curriculum
distinction
points of

In the building: maintain our bulletin boards, have designated days in atrium to increase awareness of other programs/minors/certifica tes
Better utilize student ambassadors to help market at conferences, events
2.	All quietly brainstorm ideas based on this

prompt:
How should departments and
faculty be contributing to the marketing plans?

3. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
4. Scribe onto the ‘stickies’ to the right.

Table 8Recruitment and Retention

Kyoung Lee
Jessica Cataldo, Tracy Corstange, Melinda Lockett, Cara Masselink and Shannon Penny

Instructions
1. All quietly brainstorm responses to these prompts:Equity of staffing support
equity in funding sources*
departments/schools*
across
maintenance/updates to
consistent
“Mid-Major identity crisis”
websites*
*Change in leadership
huge impact on R&R
* R&R impacted by
athletics*RN-BSN program
branding and
not competitive due to
cost 19K vs 10K
Faculty need to be present
in the building* need more
spaces-we have a lot of
student centered
DEI-NEVER “equity” with
locked empty spaces
staffing and resources
faculty depending on the
-different support for
level of staffing

Establish the goal
· Identify R&R resources in place to achieve the goal
· WMU
-vs-College-vs-D ept/schools
Expectation for faculty to participate in 2 events a year* prevent burn-out same people
· Need student centered
resources, i.e. finaid, counseling services hosting hours here

Different caliber of students compared to 10 years ago* requiring more support and services and also decrease in high school grads nation wide

How should departments and faculty be contributing to recruitment and retention plans?

How can we be more strategic to get more return on our efforts related to recruitment & retention?

What are the actions that you’d be willing to take part in?

2. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
3. Scribe onto the ‘stickies’ to the right.

Table 9Inter-Professional Education and Practice:


Participant Names Here: Maureen Mickus, Alessander Santos, Hyejoon (Joon) Park, Nick Smith, Elyse Connors, Amy Geib

Instructions
1. All quietly brainstorm responses to these prompts:minimum curricular
To establish a
requirement for
students to
disciplinary clinical
substantive cross
experience
IPE/IPP initiatives
documente
Limited
d success,
virtual not
effective
Consider some form of cross disciplinary education event (short time of 2-3 hours vs. a conference) with CEUs that could address issues that multiple disciples face (burnout, cross-discipline)
Create an invited dinner for community/clinical partners, alumni in cities around MI (GR, Lansing, Det) to discuss cross disciplinary topics and create connections for the university and community partners and alumni working in clinics.
To create incentives for engaging on IPE/IPP
initiatives

What would make us a national
standard for IPE, IPP? What do we need to do…

Optimally, how could Interprofessional education/ practice be integrated into clinics?

Considering what has been successful in the past for IPE, what would you do again in the future?

2. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
3. Scribe onto the ‘stickies’ to the right.

Table 10Recruitment and Retention

Dawn Anderson
Type Participant Names Here: Dawn Anderson, Nan Morningstar, Melinda McCormick, Dave Areaux, Holly Grieves, Sarah Anderson

Instructions
1. All quietly brainstorm responses to these prompts:staff need to
Faculty and
mindset “we
develop the
recruiters”
are all
with skills that
Hire a person
can support
doing this work -
those already
analytics
i.e data
Hire graduate
ambassadors; so
student
dedicated students
that we have
who can speak to
graduate students
prospective
communicate with
Having a liaison to
the department
recruitment efforts,
faculty about
help them with their
generate ideas to
recruitment,, etc.
Helping faculty
understand the
better
benefit of their
with recruitment
involvement
efforts.
Help other faculty with Salesforce to better track communication, recruitment, etc.

How should departments and faculty be contributing to recruitment and retention plans?

How can we be more strategic to get more return on our efforts related to recruitment & retention?

What are the actions that you’d be willing to take part in?

2. Lead a discussion at the table.
Agree on 3 to 5 actions we should take inthe next 3 years. (Hint: Use a verb)

3. Scribe onto the ‘stickies’ to the right.

Table 11The Message Map

Jillian Fraze
Jill Fraze, Cozette Anderson, Mark Kelley, Lisa Singleterry, Tricia Foster, Cristina Milostan

Instructions
1. Review The Message Map as a group.with representation
Form a committee
department or school
from each
discuss topics/stories
including students to
that align with the
message map.
what their marketing
Ask departments
incorporate them into
goals are and
a plan
Incorporate faculty to
identify programs
capacity to grow
that have the
Highlight faculty
research
Utilize RSOs and
Student
recruitment initiatives
Ambassadors for
Provide Marketing,
Recruitment and
for all department or
Retention workshops
schools.

2. All quietly brainstorm ideas based on this prompt:
How should departments and faculty be contributing to the marketing plans?

3. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
4. Scribe onto the ‘stickies’ to the right.

Zoom RoomInter-Professional Education and Practice:

Nancy Cretsinger
Nancy Cretsinger, Alissa Baker, Mioara Diaconu, William Cimbalik, Anyssa Grendel, Daren Webb, Jessica Gladden, Cassie Lopez-Jeng

Instructions
1. All quietly brainstorm responses to these prompts:Consider how we bring together students interprofessional ly for service.
Use Unified Clinics to provide more experiential opportunities for students. Requires every discipline to have a physical presence in the UC. One point person for each discipline
More expansive integration of the Unified Clinics (UC) with coursework in all disciplines.
Develop deeper relationships with external clinics to provide experiential IPE opportunities for students
Develop an institute for interprofessional practice within our college. Use to attract donors and secure additional funding, including providing revenue generating services

What would make us a national standard for IPE, IPP? What do we need to do…

Optimally, how could Interprofessional education/ practice be integrated into clinics?

Considering what has been successful in the past for IPE, what would you do again in the future?

2. Lead a discussion at the table.
Agree on 3 to 5 actions we should take in the next 3 years. (Hint: Use a verb)
3. Scribe onto the ‘stickies’ to the right.

Add other thoughts and comments here



Meet the Dean events Trevor

Hosting dinners in multiple cities GR, Lansing.
Invite clinical partners

Instructors keep doors locked with keys.
Resources don’t
match what we are

Knowing UPE can tell students about
What is the policy on locked doors? Can leave open, needs to
be shut quickly if

when talking about all of this, there is talk of course around faculty and it feels like our university relies a lot on adjunct and I wonder if this is a limitation for our programs with integration in all of IPE growth and success. Making sure everyone is at the table.
Trying to have all doors locked at all times unless teaching class. In emergency
want to close as fast

asked to do or need to needed. Need clearerKeep their wmich email accounts and keep consistent. Or alumni accounts


as possible without

be done.

policies

having to leave the room.
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[image: ]What THREE of the 9 contradictions & momentum building topics should we prioritize to take action on in our implementation plan?





ⓘ	Click Present with Slido or install our Chrome extension to activate this poll while presenting.

== Active poll	59g,


[image: ]What THREE of the 9 contradictions & momentum building topics should we prioritize to take action on in our implementation plan?


2. Staff & Faculty Disengagement Linked to Broken Expectations & Mis-incentives
[image: ] 64%
1. Residual Trauma & Outdated Narratives contribute to Unhealthy Patterns of Work

		58%
8. Recruitment and Retention


Join at
slido.com
#1757 276



	 44%
6. Ambiguous & Ever-Changing Plans Lead to a LaissezFaire Culture of Accountability


36%
3. Short-term, Comfortable Solutions Leading Leading to Outdated and Inefficient Systems

32%
4.  lncohesive Leadership that is Under-supported Leads to Protectionism
	 25%
5. Need to Solve Community Problems and Not Just Our Own
15%
[image: ]9. Inter-Professional Education & Practice

[image: ][image: ][image: ][image: ]Nice Work! Celebrate!
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Next Steps & Closing

Next Steps
· We’ll review your input from today at our Monday Leadership Retreat
· We’ll consolidate your actions into overarching strategies
· Identify priority accomplishments for year one
· Document and share with departments
· Upload plan benchmarks to Envisio and launch the new Dashboard
· Quarterly reports!
· ??? (according to your suggestions)

Thank You!!
image6.jpeg




image93.png




image94.png




image95.png




image96.png




image97.png




image98.png




image99.jpeg




image100.jpeg




image101.jpeg




image102.jpeg




image7.png




image103.jpeg




image104.png




image105.png




image106.png




image107.png




image108.png




image109.png




image110.png




image111.png




image8.png




image112.png




image113.png




image114.jpeg




image115.png




image116.jpeg




image117.jpeg




image118.jpeg




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png
AN




image15.png




image16.png




image17.png




image18.png




image19.png




image20.png




image21.png




image22.png




image23.jpeg
* Academic excellence

« Community building

« Diversity, equity and inclusion
¢ Internationalization

« Research and creative scholarship
« Sustainability
« Well-being
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Trends to Attend To

Looking across the story of Resilience and Evolution, participants identified key trends that should inform the future planning for the College.

Readiness for change for the future
Radical shift in how we perceive work

Decrease enrollment, change in demographics require creative redefinition
Expectation of collaboration to save $

Need to rethink curriculum to help align with career tech ed/comm college paid for
(aligned educational ecosystem)

Al fundamental shift to education still to be determined how

® Quality, self-reliance (as a college), sustainable rising costs of higher education,
creative ways of covering costs — plot our own path

Emerging Trends

 Centrality of physical space as “where we work”
Mindset that we are recruiting the same kind of student ~ now thinking thoughtfully and

" long term
Fading Trends =i

Mistrust among the leadership team
Working in silos rather th
Us as a freighter that is 50 hard to turn, now mor nimble
Academic affairs and student affairs working separately
Away from comparison of Dept. — appreciation of dif
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