WESTERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
ANNLIAL MEETING
FRIDAY, JANUJARY 28, 20
CONNGBLE ROARD ROOM, BER”HA
11:00 a.m.

80
RD CENTER

AGENDA

I. PROCEDURAL TTEMS

'. Remarks by the Chair
2. PRemarks by the President
3. Acceptance of the Agenda

A. NApproval of the Minutes of the December 10, 1999 Meeting

IT. ACTION ITEMS

5. Election of Officers

6. Academic and Student Affairs Committee Recommendations
a. Grant Report
b. Parsonne] Report

7. Pudget and Finance Committee Recommendations

a. Gift Report

b. Parsonnel P-Hnrt

c. Appointment of External Auditor

d. Lease Agraement with Kalamazoo Chamber of Commerce
for the Ha Hu'th ”3"°ge of Rusingss/Office of Rusi-
nass Development Sarvices (ROLL CALL)

e. Novation Agrsement by ard among Western Michigan
University, the Kalamazoo County Chamber of Com-
merce and the United States of America

ITI. INFORMATIONAL ITEMS

8. Report by the Provost - National Trends in Higher
Fducation

9. Public Commants

IV. EXECUTIVE SESSION (ROLL CALL)

Krause
Flovd
Krause

Krause

Krause

ASA-2
ASA-3
Chormann
RF--2

BF -3

Franklin

Franklin
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January 28,
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Coard of Trusteses Meeting January 28, 200

ACCEPTANCE 0F THE AGENDA




) Western Michigan University Agerda Ttem No. 4
{  [Board of Trustees Meeting January 28, 200

APPROVAL OF THE MINUTES OF THE DECEMBER 10, 1999 MLCETING
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FLECTION OFFICERS

At the annual meating as provided for in its bylaws, the Western Mickigan Uni-

versity Board of Trustees elects the following officers for the 2000 calendar
year: chair, vice chair, sscratary, assistant secretary, traasurer ard assistant

treasurer.

The chair and vice chair are trustee neminations and require two separate votes:

Chair Gaorge Franklin
Vice Chair Richard St. John

The remaining officers, nominated by President Floyd, are listed helow; and the

late requires only one vote:

wY

Sacratary 2etty Kecher
Assistant Secratary Robert Ream
Treasurer Rohert LBeam

Assistant Treasurer Lowell Rinker



Western Michigan University

Agenda ITtem No. ha.
Coard of Trustees Meeting

January 28, 200
GRANT REPCORT
It is recommended that the grant report for November ard December 1999 he approved.

(Tab ASA-2)




Western Michigan University Agenda Ttem No. 6h.
Jr Eoard of Trustees Meeting Januvary 28, 2000

PERSONMEL REPCRT

It is recommended that the personnel report be approved.

(Tab ASA-3)
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Western Michigan University

Agenda Ttem No. 7a.
Coard of Trustees Meeting

Januvary 28, 200
GIFT REPCRT
It is recommended that the gift report for November and December 1999 he approved.

(Tab BF-2)
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Western Michigan University

Agenda Iltem No. 7b.
Beard of Trustees Meeting 20

January 28, 2000

PERSONNEL REPCRT

It is recommended that the personnel report be approved.

(Tab BF-3)




Western Michigan University Agenda Item No.7c.
Board of Trustees Meeting January 28, 2000

APPOINTMENT OF EXTERNAL AUDITOR

It is recomrended that the firm of Daloitte & Touche be appointed to audit the

University's financial statements for the 1999/00 fiscal year.

(Tab BF-4)




Western N‘:kigan University Agenda Item No.7d.
Board of Trustses Meeting January 28, 200

LEASE AGREEMENT WITH KALAMAZOO COUNTY
OF BUSINESS/OFFICE OF EUSINESS DEVELQP

CHAMBER OF COMMERCE FOR THE HAWCRTH COLLEGE
PMENT SERVICES(for

merly WESTOPS}--ROLL CALL

_|-,

A
EN

It is recommenced that the administration be authorized to erter into a Tease with
the Chamber of Commerce which will include provisions suhstantially as indicated

by the Vice President for Business and Finance along with other terms and conditions
which the administration feels are appropriate and in the bhest interests of the Uni-

versity.
(Tab RF-5)



Western Michigan University Agenda Item No.7e.
Board of Trustees Meeting Janyary 28, 200

NCVATION AGREEMENT EY AND AMONG WESTE
CHAMBER OF COMMERCE AND THE UNITED ST

RN MICHIGAN UNTVERSITY, THE KALAMAZCO COUNTY
ABTES OF AMERIC

1t is recommended that the novation resclution he adopted ard that the administration

b

(6}

authorized to sign all other documents and take all other actions necassary to

effectuate the transfer of rights ard obligations as indicated.

(Tab RF-6)



Western Michigan University Agenda Item No.
an
[

8
Coard of Trustees Meeting January 28, 2000

REPORT BY THE PROVCST - NATIONAL TRENDS IN HIGHER EDUCATION




_ western Michigan University Agenda Item No. 9
{ Board of Trustees Mesting January 28, 2000

PUBLIC COMMENTS




Western Michigan University 7 Agenda Item No. IV
Board of Trustees Meeting January 28, 2000

EXECUTIVE SESSION (ROLL CALL)




WESTERN MICHIGAN UNIVERSITY BOARD 0F TRUST

Academic and Student Affairs Committee
Friday, January 78, 2000
Room 204, Rernhard Center
10:00 a.m.

AG

m

NDA

[. ACTION ITEMS

. Approval of the Minutes of the December 10,
Committee Meeting

2, Grant Report

3. Persornel Report

IT. INFORMATTONAL 17EM

4. Personnel and Plarning Report

1939

CES

Trustee
Trustee
Trustee
Trustee
Preciden

St. Jehn, Chair
Carmady

Waddles

Krause (ex officio

(ex officic

+
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St. Jonn
Thompson

Lignt/Powell

Light



Western Michigan Univarsity

Eoard of Trustees Agerda ltem No.l
Academic and Student Affairs Committee January 28, 2000

APPROYAL OF THE MINUTES OF THE D=CEMBER 10, 1999 COMMITTEE MEETING




ern Yichigan Tniversity
d cf Lrastees Agenda Item No. 2
emic and Student Affairs

o

Backaround

The grant report for “he months cf November and Decewber 1929 indicates a
tctal of 57,393,065.69 in externally funded awards. 0Of the total,
November awvards amounted to $51,3264,064.51 or 18 percent and December

awards amounted -o $55,025,001.18 cr 382 percent. The year-to-date total
is 3526,537,294.80.

NMoveamber and Dacamber 1999

Awards by Category

Imstruction 4,130,254.00
Research 1.504,812.69
Public Service 1,746,537.00
Academic Support 0.00
Student Services 11,462.00
Institutional Support n.00
Operations and Maintenance cf Plant 0.00
Scholarships and Fellowships 0.00
al for November and December 1599 57,293,065.69

L am

Notzable awards for “his perviod were from the National Science
Toundation, J.S. Department cf Health and Human Services, Michigan
Department <f Corvections, Michigan Department cf Znvironmental
Quality, Corporation for Public 3Broadcasting, Moldflow Corporation,
3ritish Airways Plc, Ithaca College, Delta-Schoolcraft Intermediate

Jchool District, and Dassault Systemes, Genesis Modeling Technologies,
IEM, and Prince CATIA.

Decommended Motion

O
'J
b
0]
o]
0
g

©

It is recommended that the grant report for November and D
te approved.
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Western Michigan University

Beard of Trustees January 28, 2000
Academic and Student Affairs Committee Agenda ltem No.__3

PERSONNEL REPORT
Administrative Appointment

Phillip Vander Weg, Chair, Department of Art, effective December 13, 1999.

Administrative Resignation
]ames Crehan, resignation as Dean, College of Aviation, effective January 21, 2000.

Return to Faculty
Charles Strch, Professor, Department of Art, effective December 13, 1999.

Appointments - Tenure Track
Johnson Haas, Assistant Professor, Department of Chemistry, effective August 7, 2000.
Susan Hoffman, Assistant Professor, Department of Political Science, effective August 7,
f’

Mukesh Mchania, Assistant Professor pn]"T"\L, it of Computer Science, effective
August 7, 2000.
John Moraghan, Associate Professor, Departinent of History, effective August 7, 2000.
Reappointment - Term

Laurie Hays, Instructer, Department of Accountancy, effective August 9, 1999 through
August 6, 2000.

Appointments - Term

Bradley Bazuin, Assistant Pro th sor, Department of Electrical and Computer
Engineering, effective, Decernber 13, 1999 through August 31, 2001.

Keith Collins, Instructor, Department of Business Informaticn Systems, effective August
9, 1999 through August 6, 2000.

Kevin McCaffrey, Insiructor, Department of Management, effective August 9, 1999
threugh August 6, 2000.

Po0le, Ii strv’tJr Department of Marketing, effactive, December 13, 1999



Joint Appointment
Jennipher Wiebold, Department of Blind Rehebilitation and Counselor Education and
Counseling Psychology, effective December 13, 1999.

Change in Departmnent Affiliation
thh Ervin, Assistant Professor, from the Department of Educational Studies to the
Department of Psychology, effective December 13,1999.

Reappointments - Adjunct
Robert DeVries, A d]u*”t Professer, College of Health and Human Services, effective
February 1, 2000 through January 31, 2003.

Vince Faust, Adiunct Associate Professcr, Department of Theatre, effective February 1,
2000 through Jaruary 31, 2003.

John Martell, Adiunict Assistant Professor, Lee Honors College, effective February 1,
2000 through January 31, 2003.

Hector Quemada, Adjunct Assistant Professor, Department of Biological Sciences,
effective February 1, 2000 through ]anuary 31, 2003.

Janette Sherman, Adjunct Professer, Department of Sociology, effective, February 1,
2000 through January 31, 2003.

Appointments - Adjunct
Charlene Brown, Adjunct Assistant Professor, School of Community Health Services,
effective Pebruary 1, 2000 through January 31, 2003.

Matthew Chodkewski, Adjunct Assistant Professor, Department of Management,
effective, February 1, 2000 through January 31, 2003.

Lisa Havens, Adjunct Assistant Professor, Schoo! of Community Health Services,
effective, Fe brm*; 1,2000¢ ,ough ]anuary 31, 2003.

‘U.

me Litynski, Adjunc t Assistant Professor, School of Community Health Services,
f‘e fvs,F ebruary 1, 2000 throug ]anuary 31, 2003.

(‘ﬁ

L/

Jormar: Lovan, Adjunct Assistant Professor, Department of Ceosciences, effective,
February 1, 2000 through January 31, 2003.

Robert Perkins, Adjunct Associate Professor, Department of Marketing, effective,
Pebruary i, 2000 through January 31, 2003.



Appointments - Adjunct (Continued)
ohn Sparks, Adjunct Assistant Professor, Departraent of Finance and Commercial Law,
effective February 1, 2000 through January 31, 2002.

=

Retirements with Emeriti Status

Edward Pawiak, Schaol of Social Work, Professor Fmeritus of Social Work, effective
4

June 11, 2000 (date correction).

Departmnent of Theatre, Professor Emerita of Theatre, effective April 22,

2000.

Professional Development Leave

David Curwer, Instructor, Department of Dance, effective August 7 2000 through
Nec T‘bP)‘ 'f] 2000.

NOMN-ACADEMIC

Retirements

Alberta Cumming, Secretary, Department of History, effective February 29, 2000.

Robert Sprick, Director of Operations, Residence Hall Life, effective March 5, 2000.



Western Michigan University

Reard of Trustees Agenda Item No. 4
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PERSONNEL AND PLANNING REPCRT - Praovost Light




WESTERN MICHIGAN UNTVYERSITY BOARD NF TRUSTEES
Budget and Finance Cecmmittee
Friday, Jan yary 78, 2000
RFoom 204, °""hard Center
9:30 a.m.

AGENDA

Trustee Chormann, Chair
Trustee Frarklin
Truqtee Haworth
Trustee Klchs
\rustee Krause (ex offic

e i0)
President Floyd (ex nffi

i
cio)
T. ACTION ITEMS

. Approval of the Minutes of the Dacember 20, 1999

Committee Meeting Chormann
?. Gift Feport Rander
3. Personnel Repcrt Leam
4. Aepsintment of Fxternal Auditor Ream
5. lease Agreement with Kalamazoo Chamber of Commerc

for the Haworth 01‘°ge nf Business Nffice of Rusi-

ness Davelopment Services Ream
6. Novation Agreement by and among Western Mic hi an
]
University, the Kzlamazoo County Chamber of Con
merce and the !nited States of America Ream

IT. INFORMATIONAL TTEM

7. Information Technclogy Security Policy Murali



Western Michigan University

Board of Trustees Agenda ITtem No. |
Rudget and Finance Committee January 28, 2000

APPROVAL OF THE MINUTES OF THE DECEMBER 10, 1999




Western Michigan University

Roard of Trustees Agenda Item No. 2
Budget and Finance Committee January 28, 2000
GiFT REPORT

Rackground

This report includes activity for the months of November and December 1999. Current

and deferred cash gifts for November and December were $503,165 and $3,708,015

respectively. The vear-to-date tota! for the current fiscal year is $8,040,115. Thisisa

increase of $1,652,785 over last fiscal year. Information regarding major gifts is
rovided.

Recommended Motion

[t is recommended that this gift report including activity for November and December be
anprc-ved.

x
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Cash Gifts Nevember:

Mrs. Betty I. Cing-Mars

Estate of Eunice E. Kraft

Chapman Scholarship Trust
Mr. Richard Lenon
Anonymous Donor
Anonymous Donor

Mrs. Margaret Helene Ward

NMew Lash Pledees Nevember:

Mr. Robert 1. BObb

Consumers Energy Foundation

New Cash Pledpes December:

American Seating Company

Anonymous Donor

Mrs. ¥aren Kerhin

Anonymous Donor

GIFTS $16,000 AND OVER
November & Decervzber 1999

$ 10,000
10,000

50,000
50,000

$ 624,000
634,600
12,101
10,000
10,000
27,000

10,000
10,000

$ 250,000

20,000

30,000

1,200,000

ing-Mars Scholarship
‘ing-Mars Jarvis Scholarship

’3 ’7

Tunice €. Kraft Loan Fund
""e“dent Creneral Endowment
Final Distribution

'F

mndowed Scholarship for Mathematics
Endowed Fund for International Student Services
(partial distribution)

Chapman Trust Fupd Scholarship

Annual Fund for Western

Gift Annuity Program

Russel! Brown Honors Brass Quintet

Moargaret Helene Ward Scholarship in Art
Margaret Helene Ward Scholarship in Music

Indoor Athletic Training Center

Integratad Supply Management Program

Designation to be named at a future date

Study Abroad Endowment
Race and Etl nic Institute Endowment

Randal! Kerhin Internship

Indoor Practice Facility



Maw Deferred Gifts November:

Anonymous Donor 396,068

Mrs. Michele €. McLaughlin 250,600

New Deferred Gifts December:

Mrs. Susan I Anderson $350,000

Charitable Remainder Trust

Bequest

Life Insurance Program



Western Michigan University
Roard of Trustees Agerda Item No. 3
Ludget ard Finance Committee Jandary 28,2000

Retirements

Michael Matthews, Senior Communications Associate, University Relations,
aeffactive January 14, 2000.

Philip Reekle, Manrager, Transportation, effective April 16, 2000.



Western Michigan University

Board of Trustees Agenda Item No. 4
Budget and Finrance Commuttee January 28, 2000

RECOMMENDATICN RE APPOINTMENT GF EXTERNAL AUDITOR

According to past practice, the term of appcintment for the external anditor to conduct the annual
audit of the University’s financial statement covers a one-year period. The firm of Deloitte &
Touche was initially appoinied in Ccteber of 1997 for the fiscal year ending June 30, 1998. At
this time we reco *ngnd that the appointment of Deloitte & Touche continue for the 1999/00
iscal year.

P

’.h

Recommended Motion

It is recommended that the firm of Deloitte & Touche be appointed to audit the University’s
financia! staternents for the 1999/00 fiscal year.



Western Michigan University

Board of Trustees Agenda Item No. 5
Budget and Finance Committee January 28, 2000
Lease Agreement with K\ lamazoo Chamber of Commerce for the Haworth College of

Businass Office of Business Development Services (formerly called WESTOPS)

™

The Haworth College of Business Office of Business Develapment Services (OBDS),
ormerly Western Michigan University's Office of Public Service (WESTOPS), has
lomted to the Kalamazoc County Chamber of Commerce at 346 W Michigan Avenue.
e move is the result of Haworth Ccollege of Business expanding its business

cle elopment activities to include the Southwest Michigan Technical Assistance Center
(SWMTAC), Weren's Rusiness Assistance Project, Professional Programs, general
business as.swtan.‘ and associated economic development initiatives. Additional space
requirements reml ed in the OBDS moving from 736 sq. ft. at the Columbia Plaza to a
little over 1800 square feet at the Chamber facility.

"‘5

“1

WWU and ike Chamber are in the process of working out the details of & written lease for
these premises. It is anticipated that the lease will provide for the following terms:

o Premises include approximately 1220 square feet of space in the Chamber of
Commerce building

° Rem is anticipated 1o be finalized at $8.50 per square foot, for an approximate total of
$15,4562 per year, or $1289 a month

s Six parking spaces are allocated to WMU

o The term is anticipated to be for three y=ars with an option for a two-year renewal
with no increase in rent

o The cost of leaschold i mp“vrﬂcnw made by WML, such as carpeting, painting,
drapery and other office cleaning, adding doors, and cther miscellaneous items would
be deducted from WMIUs initial lease payments.

Recommended Motion:

It is recommended that the Board of Trustees authorize the administration to enter into a
lease with the Chamber of Commerce 'vh'ch will include provisions substantially as
indicated by the Vice President for Business and Finance along with other terms and
conditions which the administration feels are appr-spnat-e and in the best interests of the
University.
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and among Western Michigan University, the Kalamazoo

cunty Chamter of Commerce, and the United States of America
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provided.

Recommended Motion

It is recommended that the Board of Tm
a ‘.thorlze the adn
fnec

dOCu ments.

Assistance
of Western Mi
The Chamber of (“ornrrerce had a ccr‘pf:mtwr agreement with the federal
overnment o assist sraal! businesses obtain government contracts, and agreed to transfer
re rights and obligations of this government contract to the University. In order to
trate to the federal government that Western Michigan University has agreed to

rth the Chamber
agreement and have it app

stees adopt the attached resolution and-
inistration to sign all other documents and take all other actions
sary to effectuate the transfer of rights and obligations as described in the attached

Center

of the Kalamazoo County
chigan University on October 18,

and the University wish to
proved by their respective governing
nto this novation agreement so that it will be

government for payment for services

further

6



RESO}LUTI N OF THE BCARD OF TRUSTEES OF WESTERN MICHIGAN UNIVERSITY

N HERFAS, it is desirable for THE BOARD OF TRUSTEES OF WESTERN
MICHIG AN UNIVERSITY, a Michigan cons tt"lonal public hody corporate (the
“University”), to contract with the XKALAMAZOO COUR TTY CHAMEER OF
COMMERCE, a Michigan non-pof‘tcormran. 0 (the “Chamber”), to conduct the economic

development activities heret conducted by the Chamber; and
WHEREAS, in connection with the foregomg, it is desirable for the University to
acquire the rights and to assume the obligations of the Chamber under certain contracts

hetween the Chamber and the Umtr* States of America;

NOW, THEREFORE, IT I§ RESOLVED as follows:

e

That the University shall enter into, execute and deliver the Novation
Agreement and Assignment and Assumpticn Agreement {in form and substance substantially

similar to the drafts thereof attached hereto as Addendums I and I, respectively); and

2. That under bylaws an« 'w'.icy already adopted by the Western Michigan
University Board of Trustees, Elson S, Floyd, President of the Un wer‘"rty is authorized and
empowered to negotiate, enter intc, execute and deliver the Novation Agreement and the

Assignment and Assumption Agreement on behalf of the TTr"'erC ry, with such changes and
'\udlh’)lb thereto as he shall approve, with such execution thereof by him to be conclusive
evidence of such approval; and

3. That the performance by the University of its obligations under the Novation
Agreement and the Assigninent and Assumption f\wreem >nt be, and it hereby is, authorized
and apprc»ved; and

4. That the President of the University is autheorized and empowered to take or
e to be taken all such further actions and to ow‘vute all such further agreements,
documents, certificates and undertakings in the name and on behalf of the University Wthh

the Pr dent may cdeem necessary or tLprf)pnate for the University to carry out th
abl: gfmom of the University under, to effect the transactions contemplated by, to carry out

the intent of and to accomplish the purpose of the foregoing resolutions; and

5. That all actions herctofore taken by any officer or employee authorized and
acting on behalf of the University in connection with this resclution be, and they hereby are,
ratified and approved in all respects.



ADDENDUM [
NOVATION AGREEMENT

THIS NOVATION AGREEMENT (“thiz Agreement”), effective , 1s made
and entered into by and among KALAMAZOO COUNTY CHAMBER OF COMMERCE a non-
profit corporation duly organized and existing under the laws of the State of Michigan
(“Transferor”); THE BOARD OF TRUSTEES OF WESTERN MICHIGAN UNIVERSITY, a
Michigan constitutional hody corporate, with its principal office in Xalamazoo, Michigan
(“Transferee”); and the UNITED STATES OF AMERICA (“Govemment”).

WHEREAS, Government and Transferor have entered inte those contracts (as heretofore
amended or modified) specified on Exkibit A attached hereto {the “Government Contracts”); and

WHEREAS, Transferor has transferred all rights of Transferor under the Government
~ontracts to Transferee; and

A

WHEREAS, Transferec has a ied all obligations of Transfzror under the Government
“ontracts arising from and :1ft-‘” the (‘a. b of and is in a position to fully perform all obligations
that may exist thereunder; and

A

WHERKEAS, it is censistent with Government’s interest to recognize Transferee as the
successor party to the Government Contracts.

NOW, THEREFORE, IT i€ AGREED AS FOLLOWS:

[a—y

Transferor confirms the transfer of the Government Contracts to Transferee and
waives any claims and rights against Government that it now has or may have in the future in
connection with the Government Contracts.

2. Transferee agrees to be bound by and to perform each of the Government Contracts
in accordance with the conditions containad in the Government Contracts.

3. Government recognizes Transferce as Transferor’s successer in interest in and to the
Government (‘ommcts By virtue of this Agreement, Transferee becomes entitled to all right, title and
interest of Transferor in and to the Government Centracts as if Transferee were the original party to the

Govemment Contracts. Following the effective date of this Agreement, the term “contractor’ as used
in the Government Contracts shall refer solely to Transferee.

4. Except as expressly provided in this Agreement, nothing herein is intended to waive any
ights of Government against Transferor.

Novation Agreement between Kalamazoo County Chamber
of Comimerce and Western Michigan University
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5. All payments and reimbursements made prior to the date hereof by Government to
Transferor and al! f‘t‘*e' actions teken prim‘ to the date hereof by Government under the Government
Contracts shall be considered to have discharged these parts of Government’s obligations under the
Government Contracts. Any payments an r‘ reimbursements made by Government on or after the date
hereof ir ransferor shall have the same force and effect as if made to Transferee and
shall constitute a complete discharge of Government’s obligations under the Government Contracts (but
only to the extent of the amounts so paid or reimbursed).

oy
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6. Government is not obligated to pay or reimburse either Transferor or Transferee for, or
otherwise give effect to, any costs, taxes or other expenses, or any related increases, directly or
indirectly arising out of or resulting from the transfer of the Government Contracts other than those that

Goverrment would have been obligated to pay or re mburse under terms of the Government
Contracts.
7. The Government Contracts shall remein in full force and effect, except as modified by

this Agreement.

Each of the undersigned has executed this Agreement.

WALAMAZOO COUNTY CHAMBER BOARD OF TRUSTEES OF

OF COMMERCE WESTERN MEICHIGAN UNIVERSITY
By: By:

Name: Name:

Title: Title:

Date: Date:

THE UNITED STATES OF AMERICA

Name:

Title:

Date:

Novation A grm'mprt hetween Kalamazoo County Chamber
of Cammerce cnd Western Michigan University Page 2



AopENDUM IT
ASSIGNMENT AND Q\SSU PTION AGREEMENT

THIS ASSIGNMENT AND ASSUMPTION AGREEMENT (this “Agreement”), effective
, 1s made and entered into by arnd between KALAMAZOO COUNTY
CHAMBER OF COMMERCE, a Michigan non-profit corporation (the “Assignor”) and THE
BOARD OF TRUSTEES CF WESTERN MIKC HIUA N UNIVERSITY, @ Michigan constitutional
public body corporate (the “Assignee”).

4

WHEREAS, the Assignor has made and entered into a Novation Agreement with the
Assignee cffective ; and

WHEREAS, if is desirable {or the Assignor to assign all of its rights and cbligations under

those contracts (as heretofore arnended or modified) specified on Exhibit A attached hereto (the
cvernment L.ontracts  » 1o i )
“Gevernment Ceontracts”) to the Assignee;

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknow! l.."fl 1E pas arties here 3, intending to he legally , :
which are hereby ackno 2, the ies hereto, intending to he legally bound, agree as follows

1. The Assignor hereby assigns to the Assignee all of its rights and obligations under
the Government Contracts.

2. The Assignee hercby accepts the assignment and agrees to assume all of the
obligations of the Acng r under the Government Contracts.

IN WITNESS WHEREOF, the Assignor and the Assignee have dnly executed this
Agreement as of the date first above written.

THE ASSIGNOR:

RALLMAZOO CoUNTY CHAMBER
OF COMMERCE

Its: President
THE ASSIGNEE:

BOARD OF TRUSTEES OF
WESTERN MICHIGAN UNIVERSITY

S

Its: President
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INFORMATION TECHNNLOGY SECURITY POLICY - Vice President Viji Murali




Vice Prasident for Information Technology and CIO Kalamazoo, Michigan 43008-5101

516 387-5430
FAX: 516 387-5473

NESTERN MICHIGAN UNIVERSITY

Introdiiction
In response to 2 reguest made by the Board of Trustees, the following implementation
plan is presented for your review. This plan addresses ‘Lbe cencerns raised by the audit

report presentad in December, 1999.

Praft Missicn Statement

Western Michigan University relies on ."-",mpwr*r information systems and resources to
meet much of its operational, financial, and information requirements. These computer
information systems, related data files, and the information derived from them are
impertant assets of the University. A system of internal policies and procedures needs to
be developed to safeguard these assets from accidental destruction and/or malicious use.
All University refated information should be proces d in a secure environment where
University computing systems account holders share in the responsibility for the security,
integrity, and confiden ‘~1"y of University 1nformat10n The policies and procedures
document should be developed to cover both the accidental a'vl malicious disclosure of,
or damage to, U n;'versmy ¢lectronic information.

CJ. (]‘Q

OQ

It is the missicn of the security committee [see Project Plan] to develop a policy
statement that addresses the security, integrity, and confidentiality of information
obtained, created, or managed by faculty, staff, and students of Western Michigan
University. Computer resources include compiters, -:"“mput\.,r facilities and services,
corrputer netwerks, electronic mail, electronic data information, and video/voice services

vailable to faculty, staff, students, registered guest, and the general public in the support
of the education, research and service missions of Western Michigan University.

Areas to be addressed:
o (Generic Considerations
User Definition / Management
Data Access (User Profiles - Top Secret)
(Operator Class - PeopleSoft)
(Operating System [VMS/UNIX])
Resource Definition
tandardization of User Name/Password
emote Access
’iclation Reporting/Management
Change Management

X W
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Network (LAM - Novell/NT)
Access Control - Administration
Standardized Qperating Systems
Waork Station Management
Reporting Management

Faculty/Staff/Student Aecount Management (VMS and UNIX)
Desk Top Cenfiguration

o Data Warchousing
Data Custodians

Student Finarncial Aid

Student Information

Human Resources/Payroll

Accounting Services (General Ledger)

Purchasing and Procurement

Institutional Research/Budget

Satellite Network Operations:
Continuing Education Regional Centers
Departmental LAN Operations

Alumni Development Information Systems

s Physicel Security
(As pertaining to computer room access)

o Contingency Planning / Disaster Recovery
(As pertaining to security elements)

We suggest the establishment of & Security Policy Steering Cominittee that has decision-
making authority with broad campus participation. Membership to be determined.

Within the next week — draft letter to Vice Presidents asking for high-level representation
on the steering comrmttee.

Kick-off meeting — Agenda
= Stse ring committee nominates a committee chairman (IT representatives will
participate on a subcommittee level).

= Review the mission statement
©  Review past practices so that everyone is brought up-to-date on current policies.

k)
1'
= Discuss consuliant {Deloitte & Touche) involvement, i.e., facilitator, arbitrator,
resource provider, etc.
s Review examples of security policy statements
n  Identify subcommittees



Second meeting
o Address the
in the d%erm ment of a ge
working model for t}*e <u ommittees.

Establish timelines fo comimittee reporting.

neric comp iting enpvironment considerations listed that will assist
eric policy statement. This statement will be a

[»]

tatements for consistency.

Third meeting
Review initial drafts of subcominitteses and refine s

n

ess of the subcommittees in the

Subseguent mestings will be determined by pro

fl“""“lf‘ﬂt process.

al

(Once the generic considerations are finalized, the committee will look at the Data
nning/Disaster Recovery areas and

Warehousing, Physical Se CL.m/, and Contingsncy Pla
ents that applicable subcommittees will refine.

again develop bread

f
‘ I

Countact Information

Viji Murali, Vice President for Information Technology and CIO

Western Michigan University
Kalamazoo, Michigan 49008
Telephone: 616 387-5456

16 387-0369

| - Fax: 616
Email: viji.mureli®@wmich.edu



WESTERN MICHIGAN UNTVERSITY BOARD OF TRUSTEES
Pudget and Finance Cocmmittee
Thursday, April 20, 20060

Poom 204, Berrhard Center

7:15 p.m.
AGENDA
Trystee Klohs, Chair
Trystee St. John
Trystee Waddles
Trustee Franklin (ex officio)
Prhb1dent Floyd (ex officio)
I. ACTION ITEMS
. Approval of the Minutes of the January 28, 2000
Committee Meeting Klchs
7. Gift Report Bender
3. Personnel Peport Murali
4, Relccation of Lansing Pegional Center and lease of Space Beam
5. Resolution re Series 2000 Revenue Bonds Beam
6. Authorization to Pursue Amendment of Charitable Remainder
Trusts Beam/VanRerKley

~J

. Student Reom and Beard and Apartment Rental Rates for 2000/01 Beam
3. MSEA Contract Patification Beaam

IT. INFORMATIONAL ITEMS

9. Data Administration, Security and Data Waerehcusing Report Muarali
10. FEngineering College Master Plan Miller
1. Quarterly Cash Report Eeam

12, Quarterly Endowment Feport Eeam



Western Mickigan University

Board of Trusteaes Agenda Ttem No, |1
Budget and Finance Committee April 20, 2000

APFROVAL OF THE MINUTES OF THE JANUARY 28, 2000 COVMITTEE MEETING




Western Michigan University

Board of Trustees A g?:‘-da Ttem No._ 2
Budget and Finance Committee Anril 20, 2000

This report includes activity for the months of January, February and March. Current and
deferred cash gifts for January, February and March were $1,057,711, 1,048,370 and
$1,942,150 respectively. The year-to-date tota! for the current fiscal year is $12,088,346.
This represents an increase of $2,609,641 over last fiscal year. Information regarding
major gifts is provided.

Recommended Motion

It is recommended that this gift report including activity for January, February and March
he approved.
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Cash Gifts January:

Burger King Brands, Inc.

Margzret M. Franklin Estate

Irving S. Gilmore Foundation
nternationa! Paper Company Foundation
Anonymous Donor

Mr. Anthcony Tan

ecumseh Corrugated Box Company

Cash Gifts February:

logg Company

Cash Pledges February:

Steelcase Foundation

February New Insurance Policies:

Mr. and Mrs. James Betchek

Cash Gifts March:

Ruth M. Scherer Estate

DaimlerChrysler Corporation

$10,000

59,020
250,300
60,000
602,036
10,000

10,000

$10,000

$202,680

$ 100,000

$ 16,000

400,500

25,000

~J

)
[eg2]

(¢

D OVER

ry (". ‘Vlarch 2000

Student Financial Aid for Scholarship
in honor of Tim Lester

Anrual Fund for Western
Pacislan Ticketing System

Internationa! Paper Company Scholarship*

'

Diszbled Student Rescurces and Services

Werner Sichel Lecture/Seininar Series Fund

Teffrey T. Robidean

Scholarship

Award for Meritorious

ood Mark:

o
o
=]

G
g

Jd

Program

Michigan Middle Sch
Project

ool Mathematics Reform

Indocr Practice Facility

Gary Fund for volleyball

Milten E. and Ruth M. Scherer Endowment Fund
Partial Distribution

Integrated Supply Management Program



Stanley Weber Estate 10,000 Stanley Weber Endowed Fund for Haworth
Co } ge of Business. Partial Distribution
Marjorie E. Gardrer Estate 31,676 President’s General Endowment
Final Distribution
Procter £ Gamble 500,000 PTF 2000 Uniestiicted Fund*
Turn 2 Foundation, Inc. 10,000 Care About Kids Program

March: New Bequests:

Anonymous Donor $10,000 Anrual Fund for Western
Mrs. Mary A. Badgley 50,000 Lee Honors ’“ollege
50,000 Office of the President for East Campus
encvations and upkeep
Anonymous Donor 240,000 Endowed Medatlion Scholarshi
o
Anonymous Donor 200,000 Endowed Medallion Scholarship

L
o,

b=
<
)
=}

Mr. and Mrs. Leon Harmon, Jr. Leon A. Harmen, Jr. Medallion Scholarship

[
tn

Mr. Robert J. Hadley 0,600 President’s Genera! Endowment

*Paper Technology Foundation, Inc. gifts.

oe 2
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Western Michigan University

Coard of Trustees Age(da Ttem No. 3
Budget and Finance Cormittee April 20, 2000

PERSONNEL REPCRT

RFetirement

Jean Cheever, Coordinator, Switchboard, Telecommunications, effective February 7,

N
o
[e]



Western Michigan University

Board of Trustees Agenda Ttem No. _4
Budget and Finance Committee April 20, 2000

jonal Center 2nd Lease of Space

1
1©

Wesiern Michigan University has leased office and classroom space for its glonal center in

H dnsmg since January 1980. The center occupied part of the Market Square Building until 1991.
or the last ten ygaxs it hias been located in the Community Services Ce nter. Qur current lease
xpires on July 31, 2000. Al! tenants in ihe € Community Services (‘e ter have been informed that
ey rust vacalie rhe building within the next fow months because it was sold to a local developer
on December 23, 1999. The developer plans to renovate the b.n.ld.ng and lease the entire
structure to the Michigan Economic Development Corporation.

F-r (L'

3

Working, with four cermercial rezl est atia E. s in Lansing, staff of the Division of Continuing
Education conducted a thorough sear suitzble alternate locations for a regional center.
Fifieen prospective sites were Ident 1f _;urlng January and February All were investigated, and
the initial list was pared down to four prospective buildings. Each option was analyzed in terms
of cost, convenicnee te students and faculty members, adequacy of free parking space, and
availability by August 1,2000. After detailed discussions with prospective landlords and visits by
a WMU architect, the building located at 6105 West St. Josepn U‘gbway in Delta Township was
selecied. For those whe are familiar with Lansing, the new regional center location is within
"vva}ki'lr distance of the Lansing Sheraton Motel, 'o»'.,?tcd at the intersection of 1-496 and Creyts

Road. The building is part of @ farge, attractive residential and office development owned by
Au.o Owners fnsurance Company.

=3

Sy

Wesiern Imu.ug.m Usniversity will cocupy 19,815 square feet of rentable space on the second floor
at 6105 West St. Joseph Highway. There will be eight classrooms, emb]mg the University to
consclidate ali or most of s classes in one building for the first time since it began offering

gusses in Lansing. Wiih the addition of classrooms, for the first time the regional center will also
feature & commputer classroom and an interactive television classroom comparable to other

ragmnal centers.

(@]

—
ct,’

The icase rate of $15.00 per square foot during the first year was the lowest of the four
pwspeu ve sites that were considered. Autc-Ohwners Insurance Company, which has an

uistanding reputation as a landlord, will make a substantial investment in constructing the office
und classioom spaces to meet or exceed the University's specifications. Construction must begin
no later than May 15, 2000, if the regional center is to be able to vacate its existing location by
July 31. A draft version of the lease is attached for your information.

Recommended Motion

It is recommended that ihe Board "f Trustees authorize the treasurer or assistant treasurer to
ecute ihe necessary documents to offoct a lease ofup to 16 years with Auto-Owners Insurance
rx'pany for effice and classroem space for the Lansing Regional Center, effective August 1,
000.

uoq



Western Michigan University in Lansing
6105 West St. Joseph Highway
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_EASE

VERNDALE OFFICE BiiILDINGS

TiliS LEASE, made this_ _ day of , 2000, between Auto-Owners
insurance Company, 2 Michigan corporation, whose address is 8101 Anacapri Boulevard, P.O.
Box 30860, Lansing, Michigan 48909 (hereina ~fter referred to as "Landlord"), and Beard of
Trustees, Western Michigan Unive“lty whase address is \Western Michigan Lniversity,

Kaiamazco, M| 46008-5132, (hereinafter referrad to as "Tenant”).

WITNESSETH:

. Landlord, in consideration of the rents to be paid and the covenants

an d ugwul 21 .-xs, to be perform::d by Terant, deas he reby lease unte Tenant premises situated in
unty, Michigan, more particularly described as Suites 205 and 202,

contain mg proximaieiy 10, 81‘5 re'ﬁ"ble square f?et, as defined by the Building Owners and
Managers Asscciation International (BOMA Intern ational) Revised Stardard Method of
Measurement, ANSI/BOMA ._ou‘- 1896, |'J\,atf>d in the VVarndzle Office Park, the address of which
is 8105 West St. Joseph, Lan rmg, Michigan 48917, as 'sho‘. mn on the floor plan, Exhibit A, and
‘;‘n" ‘oby made a part hergof (which premisas are h<, reinafter referred to as the "demised premises”),

gether with the non-exciusive right and easement to use the parking and common facilities which
r'uy f'um iime to time be furnished by Landiord in common with Landlord and tenants and
occupants {their agents, employees, customars and lr*vm s) of the "‘L'I'd.’f‘g in which the demised
premises are iccated. Landlord shall have available trmoe stated in Paragraph 4 for non-

exclusive use by Tenant and agents, employees, atl..dents and invitees, a minimum of One
Hundred Fifty (150} parking places, free of charge, 25 shown on Exhibit E.

J)

2, TERM. The term of the Lease shall ke for a period of ten (10) years, commencing on
A"g,us\ T '000 {hereinzfter raferred to as the "comm enrmrrpn* date"), fully to be completed and
vded, provided Tenant has reviewed and signad drawings to Landlord no later than April 24, 2000.

Larmluu shall deliver final p!.:n_, to Tenant by April 17, 2000. In the event Landlord fails to deliver
the demised premises on the commencement date because the demised premises are not then
raady for cc cupanc,, or because the previous ocoupant of said premises is holding over, or for any
oll wer cause beyond Landlerd's control, Landlord shali not be liable to Tenant for any damages as

ssult of Landicrd's delay in delivering the demised premises, nor shall any such delay affect the
vat dlt, cf this Lease or the oiligations ~f Tenant harounder, ard the commencement date of this
Lease shall be postporned until such time as the demised premises are ready for Tenant's
oCCUpAancy.

it is anticipated that po

35E8!
.
Q

~
Se

sicn may ba had on August 1, 2000; haowever, if for any reason
Landlord fails to give po g r'e demised pfemises on that date, then this L.ease and
payment of rent will commence as of the da; rC'J""S"Iuﬁ is given with the further understanding
thal possessicn must be given by Septemb r1, 2000, or Tenant may terminate this Lease by
written nctice given prior to the Landlord’s tendering possession ¢ of the demised premises to the

Tenant. [f the tcrm of this Lease shall commence on a2 day other than the first day of a calendar
ronih, rental sha'l be paid for the portior: of the month in proportion to the monthly rental rate as

herein provided.

Tenant shall furnish Lanclord, upon request on or before occupancy of the premises a letter
addressed to Landlord stating that the Tenant hias accepted the premises for occupancy; which
premises have been completed per specifications ard ioor pl° and setting forth the
commencement and expiration dates of the Lease and such other infor matl“n as either Landlord

cr the mertgagee of the building shall request.

3. RENT.

(2) Tenant shall pay to Landlord as rent for the demised premises during the first year of
the term of the Lease the sum of One Mundred Sixty-Two Thousand Twe Hundred Twenty-Five and
Hul 100 (3162,225.00) Dellars, payable in advance, in equal monthly installments of Thirteen

OUsan d Five Hundred Eighteen and 75/100 (313,618.75) Rollars “pon the first day of each and
avary month throughout the term of this Lease; baginning August 1, 2000, at the office of



Arte-Owners Insurance Company, 8101 Anacapri Boulsvard, P.O. Bax 30660, Lansing, Michigan
AR009, or to suc .?gent and at such place as Landlord shal! designate; provided, however, that if

th-e: l2ase term shall commence on 2 day cther than the first day of a calendar month or shall end

on a day other than th aa.t day of o ,a'nn‘.( ar month, the rental for such first or last fractional
month sha!! be such proportion of the monthly rental as the number of days in sur‘h fractional
moith bears tc the tr*r': wumber of days in the calendar month.

For the second lease year and each lease year thereafter, the annual rental rate for the demised

pramises shalt es .3Ia e by Fifty Cents ($.52) per square foot per year Therafore, the rental rate
for the second through seventh years of the lease term shall be:

PERIOD RENT PER SQ. FT. MONTHLY RENT ANNLAL RENT

08/01/01 - 07/31/02 $18.50 $12,96¢.38 $167.632.50
08/01/02 - 07/31/03 $16.00 $14,420.00 $173,040.00
03/01/03 - 07/31/04 $16.50 $14,272.63 $178,447.50
08/01/04 - 07/31/05 $17.00 $15,321.25 $183,855.00
08/01/05 - 67/31/06 $17.50 $15,771.88 $188,262.50
08/01/06 - 07/31/07 $18.00 $16,222.50 $194,670.00
08/01/07 - 067/31/08 $18.50 $1€,673.13 $200,077.50
08/01/08 - 07/31/09 $19.00 $17,123.75 $20£,485.00
03/01/09 - 07/31/10 $18.50 $17,574.38 $21C.882.50

Rental and al! other charges hereunder shall promptly be paid without prior demand therefor and
without deductions or set-offs for any reason whatso nver rm'* overdue rent shall bear interest at
the rate of fifteen percent /15%\ per annum during delinquency until paid. Landlord shall have no
chligation to accept less than the full amount of all insta!lments of rental and interest thereon and
all charges hereunder which are due and owmg by Tenant to Landlord, and if l.andlord shall accept
less than the full amount owing, L.andlerd may apply the sums received toward any of Tenant's
chligations in Landlord's discretion.

>

USE A Coll . During the centinuation of this Lease, the demised premises
ha'l be used and occupied for general off e ?.n classroom purposes and for no other purposes
without the prior written consent of Landlord nor shall Tenant conduct its business in a manner
which will cause an increase in fire and “x.en e d coverage insurance premiums for the demised
premises or building. Tenant ‘ntepdc o use Suite 202 for classrecoms with occupied hours of 5:45
p.m. to 11:00 p.m., Monday through Friday during Tenant's defined academic calendar. Tenant
intends to use Suite 208 for general cffice use with occupied hours of 7:00 a.m. to 6:00 p.m.,
Monday through Friday. General hours on Saturdey shall be 8:00 a.m. to 5:00 p.m. Tenant may
cffer classes on 2 limited basis Manday through Friday during the day, but agrees that such usage
wil! not interfere with the parking demands of other tenants. Limited basis shall be defined as no
more than sixty (60) parking spaces ir use by Tenant during the day prior to 5:00 p.m. Tenant
shall not use the Hemwd premises for any purpese in violation of any law, municipal ordinance,
ulation, nor shall Tenant perform any acts or carry on any practices which may injure the
"’..'T‘!"'Eu premisae or the building in which the demised premises are located. LUpon breach of this

agreement, Lﬂdlord sha!! have the right to terminate this L.ease forthwith and to re-enter and
repassess the demised premises, but Landlord's right to damages will survive.

or rq'-

5. . Soleng as Tenant shall not be in default under the terms of
this Lease, L.andlord eha'. at its own cost a. d expense, furnish the demlsed premises with water,
heat, air conditioning, electricity, sewerage, and the janitorial services cescribed on Exhibit B
attached hereto, and thereby made a part hereof. Stch utilities shall be provided during ordinary
business hours as defined in Paragraph 4 herein, and if such utilities are furnished to or consumed
by Tenant during other hours, Landlord may impese a reascnable uniform charge therefor.
L.andlord shall not be liab'e or respensible for any interruption in such utilities or other services due
to causes heyond Landlord's reascnable con' | or for interruptions in connection with the making
of repairs or improvements to the demised premises or the building in which the demised premises
are located, nor shall such interruption be deen ed an actual or constructive eviction or partial



aviction cr result in an abatement of rental. However, if said interruption continues for ten (10)
bu‘:.i" 55 days and the premisss have been rendered untenantable for the purpose leased herein,

rent shall abate until the interrupted service is restored. Electricity furnished by lLandlord shall
be ".sed only for purposes of i'umination and the mNa’L n of norrral office equipment lncludmg
personal computers and classrocm equipment (excluding a!l other computer equipment). Electricity
for any other use shall be paid for by Tenant. Tenant sh’a!l use only such electrical !rghtmg fxtures
and lamgs 2s may be approved by Landlord.

8. REPAIRS. Landlord sha!! make all necessary repairs and replacements to the building in
which the dcmsed premises are located, and to the common areas, including parking areas,
heating, air conditioning and f‘lm".':c:F systems located therain, and Landlord shall also make ali
repairs to the demised premises which are structural in nature or required due to fire, casualty, or
cther acts of Ged, and repairs which are not the responsibility of Tenant; provided, however, that
Taznant sha!l make "i'l repairs and replacements arising frem its act, neglect or default. Except as
provided ahove, T Il keep the demised premises in good repair, and Tenant shall upon
the expiraticn cf the .crr“ of this Lease, vield and deliver up the demised premises in like condition
as wher taken, reascnable use and wear thereof, a .erat:or‘s and additions, and repairs required
to be made by Landlord excepted.

In the event that the l.andlord shall deem it necessary or be required by any governmental authority
to repair, alter, remove, reconstruct or improve any part of the demised premises or of the building
in which the demised premises are located (unless the same results from Tenant's act, neglect,
default or mode of operatlon in which avent Tenant shall make al! such repairs, alterations and
lmprvw‘m"r“.s), then the same shall be made by Landlord with reasonable dispatch, ard should
the making of such roper)i g't mt.-r:ns or improvements cause any interference with Tenant's use
2 da rrv‘ed nremises, u, |n’erferenc9 shall not relieve Tenant from the performance of its
c rreunder nor shall s interference be deemed an actual or constructive eviction or
partiat :?Vl-.,t on or 'es';lt in abatement of rental. However, if repairs are not made within ten (10)
business days, renta! shall abate for that pertion of premises rendered untenantable beyond ten
(10) days until re.mlri completed. MNotwithstanding the foregoing, Tenant shall, at its own cost and
expensa, make I repairs and provide all maintenance in connection with any alterations, additions
or improve 'mnm nade by Tenant purs uant to Paragraph 7 hereof.

7. ALTERA . Ten‘.. hnll not make any alterations, additions or improvements to the
da ;'sed pramises ‘whethsr or not the same may be structural in na'ure) without Landlord's prior
written consent, and all alte "mf) additions cr improvements made by either party hereto to the
demised premises, except "'novabln office ‘urm‘nrf' and eguipment installed at Tenant's expense,

shal! be the property of Landlord and remain upon ard be surrendered with the demised premises
at the expiration of the term hemrwf, n ovmed, howe»ef that Landlord may require Tenant upon
approval of reg Lm‘efi alterations, additions or improvements to remove any alterations, additions
or .*r*p"wer“ar~te de by TPmr" to the premises and {o repair any damage caused by such
rameval, and “r*\"ded that if Tenant has not removed its property and equipment within ten (10)
days after the expiration or termination of this Lease, Land!erd may elect to retain the same as
abandonad property. Tenant shall enly use contractors approved by Lardlord for the permitted
alterations to the premises and shall not permit any mechanics liens to be placed or remain upon
the premises.

; Tenant cove 'rm ts not to assign or transfer this Lease
thp ﬂ_r“o or sublet the demised premises or any part thereof without

f Landlord, which consent shall n the unreasonably withheld, but in the
avent of any = ssr‘r""@n or 'rﬂn'»‘f"ér Tenant shall remain fully liable to perform all of the

chligaticns under thls Lease Any zssignment, fransfer {including transfars by operation of law or
,‘therwxse); h,pothecat'f‘" mortgage or subletting withol 1t siich written consent shall give Landlord
the right to te r'r‘nate this Lease and to re-enter and repossess the demised preméses hut

e prior writte:

Landlord's right to damages shall survive. This restriction shall not apply t mpaorary
asst g"'mar" JSC‘ r, or leases to other persons or groups where Tenant retains reS|dua| control
provided ¢ at Landlord has given Tf"nnt prior written approval for each such temporary

.Mr.d..ments, :..-:zes, or leases to other persons or groups. Landlord may withhold permission in
LLandlord's discretion, but such parmission shall not be unreasanably withheld. Al temporary
asswgrments uses, or leases to cther parsons cr groups shall be subject o the tarms and

conditions of this Lease. Any Zefault or breach by othar persons or groups shall be deemed default
by Tenant under this Lease.

9. INSLURANCE Tenant sha!! keen in full force and effect during the term hereof, a policy of
public liability and property damags insurance protecting Landlord and Tenant from all causes
including their own neg Ige'-nw"n with public liability limits of not less than Five Million and No/100
($£,000,000.00) Dollar as to any one occurrence for bodily injury and Five Million and No/100
(35,000, ”0 ,‘,) Df)l.u or proparty damages. Tenant sha'l cause Landlord to be named an




adaitional insured for Landicrd’s risk on all of Tenant's insurance policies applicable to the demised
premises. Tenant shall defiver policies of insurance or certificates thereof to Landlord and
shiali not be clable without thirty (20) days written natice to l.andlord, and in the event Tenant
shall fail to procure such insurance, Land'ord may at its option procure the same for the account
of Tenant, and the cost (hereof shall be paid to Landlord as an additional charge upon receipt by
Tenan! of bil's therefor.

damaged or destroyed in whole or in part by fire

49, FIRE. In the event the demised premises are d
or other casually during the term herscf, Lardlord shal!, at its own cost and expense, repair and
i £as
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r
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restore the same to lenanta 5 with reascnable dispatch, and the rent herein provided
for snall abate entirely in case the entire demised premises are untenantable and pro rata for the
porlion rendered unienantable, in the event of partia
premises are restored to a tanantable condition.
terantable condition within a pericd of ene hundred tw
each nave the right to terminate th
any period i
If the demised premises are damaged due to fire and other casualty, Tenant shall at its own cost
and expense remove such of its furniture and other belorgings from the demised premises as
Landiord shali require in crdar to repalr and restore the demised premises. l-andlord shall be the
sole judge as o the extent cf the untenantability of the demised premises and of the time required
for the repair and rebuilding of the same.

enty {120) days, L.andlord and Tenant shall
Lease upon written notice to the other and any rent paid for
advance of the date of such demage and destruction shall be refunded to Tenant.

In the evenl the building in which the demised premises are Incated is destroyed to the extent of
more than one-half (12) of the then value tharecf, Landlord shall have the right to terminate this
Lease upon written notice te Tenant, in whish event any rent paid in advance of the date of such
destruction shall be refunded to Tenant. Landiord and Tenant d ch hereby release the other
from any habiiity resulting from damage by firs or any other peril covered by extended coverage
insurance with waiver of subrogation normally available in tha State of Michigan irrespective of the
cause therefor.
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41. EMINENT QOMAIN. [f the w
bullging in which the derrised prem

ole or any substantial part of the demised premises or the
8 ¢ shall be taken by any public authority under the
power of erminent domain, the the terim o e shall cease on the part so taken on the date
possession of that part shali be required fer p se, and any rent paid in advance of such date
shall be refunded lo Tenant, and Landlord and Tenant shall each have the right to terminate this
Lease upon written netice ic the other, which nctice shall be delivered within thirty (30) days
following the date notice is receivad of such taking. In the event that neither party hereto shall
terminate this Lease, Landlord shall m Il necessary repairs to the demised premises and the
buitding in which they are located to tore the same to a complete architectural unit
and Tenant snali centinue in posse crtion of the demised premises not taken under
the power of erninent ¢ / tarms and conditions as are herein provided, except
that the rent reserved herein shall be redui

in diract proportion to the amount of the demised
premises so taken. All damages awarded for such taking shall belong to and be the property of
Landlord, whether such darmages be awarded as compensaticn for diminution in value of the
leasehiold or to the fee of the demised premises; provided, howeaver, l.andlord shall not be entitled
to any portion of the award made tc Tenant for remova’ and reinstallation of trade fixtures, loss of
businass, or moving expenses.

£

12. RULES £ ONS. Tie rules and reguiations set forth on Exhibit C attached
hereto, and thereby made a part hereof, together with such other reasenable rules and regulations
as Landiord shall make frem time to time which are of uniform applicabi'ity to all tenants of the
buiiding of which the demised premises are & part and of which Tenant shall have received notice,
sihali be binding upcn Tenant and are hereby expressly made a part of this Lease.

QUIET ENJOYMENT. Landlerd warrants that Tenant, upcn paving the rents hereinbefore
provided and in performing each and gvery covanant hereof, shall peacefully and quietly hold,
occupy and enjoy the demised premises throughicut the term hereof, without molestation or
Hindrance by any pereon holding under or through Landlord.

44, SUBORDINATION. Landlord reserves the right to subject and suhordinate this Lease at all
Gmes 1o the lien of any merigage(s) or ground or underlying lease{s) now or hereafter placed upon
Landlerd's interest in the di ! premises or on the tand and buildings of which the demised
premises are a parl, or upen any buiidings hereafter placed upon the land parcel of which the
demised premises are a part, and Tenant agrees 1pon request to execute an agreement
subcrdinating its interest andfor atternment agreement to such mortgagees and lessors provided,
however, that no default by Landlerd under any such mortgage or ground lease shall affect
Tarant's rights hereunder so iong as Tenant shali not be in default. Tenant during the term of this
Lease, or any exlensicns or rencwals thereof, sha!l execute and deliver such non-disturbance
agreement and/cr a subordination and attornment agreements in such form as may be required
by any morigagees of Lanclord within feurteen (14} days after being requested by Landlord to do
s0, or Tenant shall be deemad to be in default under this Lease.

4



15 NON-LIABILITY. Landlord shall not be responsible or liable to Tenart for any loss or damage
that may be occasioned by or through the acts or omissions of persons occupying adjaining
premises or any part of the premises adjacent to or connected with the demised premises or any
part of the bullding of which the der od premisas are a part or for any loss or damage resulting
{0 Tenant or his property from burst, stopped or leaking water, gas, sewer pipes, or for any damage
or ioss to groperty within the demised premises from any cause whatsoever excepting that caused
by the negligence of the Landlord, his agents cr employees and no such occurrence shall be
ceemcd to be an actual or constructive evicton from the premises or result in any abatement of
rental. In the event of any sale or transfer (including any transfer by operation of law) of the
demised p Ctandiord (and ary subsaquent owner of the demised premises making such
a transfer) gved from any and all obligations ard liabilities under this Lease except such
obligati ties as shall have arisen during Landlord's (or such subsequent owner's)
wnership, provided that the transferea assumes in writing all of the obligations

18. NON-WAIVER. Ora or more waivers of any covenant or condition by Landlord shall not be
construed as a waivar of a subsaquent breach of the same covenant or condition, and the consent
or approval by Landlord to or of any act by Tenant requiring Landlord's consent or approval shall
not be deemed to waive or rendsr unnecessary Landlord's consent or approval to or of any
subsequent similar act by Tenant.

17. BANKRUP . Intha event the estate created hereby shall be taken in execution or by other
process of law, or if Tenant shall be adjucicated insclvent cr bankrupt pursuant to the provisions
of any state or federal insolvency or bankruptcy law, or if a receiver or trustee of the property of
Terart shail be appointed, or if any assignment shall be made of Tenant's property for the benefit
of crediters, then and in any of such events, Landlord may terminate this Lease by written notice
to Tenant; provided, however, if the order of court creating any of such disabilities shall not be final
by reascn of pencency cf such procsedings, or appea! from such order, then Landlord shall not
have the right to terminate this Lease so long as Tenant performs its obligations hereunder.

13. LANDLORD'S REMEDIES.

(a) In the event Tenant shall fail to pay the rent or any other obligation involving the payment
of money reservad herein when due, Landlord shall give Tenant written notice of such default and
if Tenant shall fail to cure such default within ten (10) days after receipt of such notice, Landlord
shall, in addition tc its other remedies provided by law, and in this lease, have the remedies set
forth in subparagraph (c) below.

(b) If Tenant shall be in default in performing any of the terms of this Lease other than the
payment of rent or any other cbligation invalving the payment of monay, Landlord shall give Tenant
wiitten rotice of such dafault, and if Tenant shall fail to cure such default within twenty (20) days
after raceipt of such notice, or if the defau't is of such 2 character as to require more than twenty
(20} days fo cure, then if Tenant shall fail within said twenty (20) day period to commence and
i after procead diligently to cure such default, then and in either of such events, Landlord may
its opticd and in additicn to its cther legal remedies) cure such default for the account of Tenant
and any surn 30 expended by Landlord shall be additional rent for all purposes hereunder, including
subparagraph (&) 2bove and shall be paid by Tenant wi h the next monthly installment of rent.

(¢) If any rent cr any other cbligation involving the payment of money shall be due and unpaid
or Tenant shall bz in default upon any of the other terms of this Lease, and such default has not
sesn cured after notice and within the time provided in subparagraphs (2) and (b) above, or, if the

H 1

N
premises are abandoned or vacated, then andlard, in addition te its other remedies, shall have
‘he immediate right of re-entry. Should Landlerd elect to re-enter or take possession pursuant to
lega! proceedings or any notice provided for by law, Landlord may either terminate this Lease or
from time fo time, without terminating this Lease, relet the premises or any part thereof on such

terms and conditions as Landliord shalt in its sole discration deem advisable. The avails of such
refetting shall be applied: st, to the payment of any indebtedness of Tenant to Landlord other
:han rent due hsreunder; sscond, to the payment of any reasonable costs of such reletting,
including the cost of any reascnable alterations and repairs to the premises; third, to the payment
of rent due and unpaid hereunder; and the residue, if any, shall be held by Landlord and applied
in payment of future rent as the same may become due and payable hereunder. Shouild the avails
of siich re'aiting during any month be less than the menthly rent reserved hereunder, then Tenant
shall during each such menth pay such deficiency to Landlord.

() All rights and remedies of Landlord hersunder shal! be cumulative and none shall be
exclusive of any other rights and remedies allowed by law.



M&MR It is hereby agreed that in the even fTen’m* holding over after the
rmlr wation: of this Lease, thersafter the tm’mr" shall e from monrth to month in  the absence of
a written agreement to the roma'y, and Tenant shal! pay to _andrnrd a daily occupancy charge

agual to seven percent (7%) of the mo r‘”"y rental under Paragraph 3 (plus all other charges
peyablu by Tenant under this L'zase\ for each day from the expiration or termination of this Lease
until the date the demised premises are dﬂ'lvered to | 3"d'ord in the condition required herein, and

Landlos ght to damages for such illegal occupancy shall survive.

20. nE AGDE .
all prior agreements between the par‘t'eﬁ W‘ether wrlt*er‘ or oral are merged hereln and shall be
of ne force and effect. This Laase cannot be changed, medified or discharged orally but only by

creement in writing, sigried by the party egc.r...;.\r,'hom enforsement of the change, modification
or discharge is sought.

21. NOTIZES. 'Whenever under this Leaze a provision is made “or notice of any kind it shall be
med sufficient notice and service thereof if such natice to Tenant is in writing addressed to
Tznart at his tast knowi post office address, or at the demised premises, and deposned in the
rmll certif cd cr registered mail, w-rh nostage prepaid, and if such notice to Landlord is in writing
sed 1o the last known rre address of Landlord and deposited in the mail, certified or
istered mail, with postage prepald Notice nzed be sent te only cne Tenant or Landlord where
Tenant or Landlord is maore than one person.

22. COMPLIANCE. Landlord represents that the demised premises me t.° all applicable federal,
state and lccal laws and r""u!atlons for |re n‘ety, h"r‘r"" ,dped access or otherwise on the
ient date of 5h.s Lease. the en‘fer for insuring that the
zimises remain in oo'n;‘h nce w1th '1II 'a.,p.,.~ federal, state and local laws and
for fire, safety, handicapped access or otherwise.

23. TENANT IMPRCOVEMENTS. Landlord agrees to construct the demised premises per the
attached Exhibit | ".d according o*he ttached specifications.

24. OFPTION TQ RENEW. 30 long a= Tenant has not been in default of any terms or conditions

of this Lease, Tenant shall have the right to extend the term of this Lease for three (3) additional
per ezach of which shall be five (5) /° < in duration and which extension shall commence upon
the expiration of the ori 5|r‘a term of this Lease or the expiration of any nrecedmg extension thereof,

©
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he case may be All terms L..r‘ ond
1nual rental rate for the demised premises which shall escalate by Fifty Cents (8.50) per square
‘oot per year for the rrst option. Rental for the second and third option perieds shall be fair market
at the commancement of each option period ard increase by Fifty Cents ($.50) per square foot
par year t" reafter. Tenant shall natify Landlord, in wr'tlng as to its intent to extend a term not
lzter than Twe Hundred Seventy (270) davs prier to the end of the term preceding the extension.

ions of this !_ease shall remain the same except the

y

SUCCESS! . This agresment shall inure to the benafit of and be hinding upon the parties
lL eto, their r spectwc heirs, administrators, exacutors, representatives, successors and assigns.

25, RIGHT GF FIRST REFUSAL. Landlord heraby grants to Tenant the right of first refusal, the
same terms and conditions as stated in the Lease in mrm ing rental that Ter"m is currently paying,
for any space on the second floor :“610’% W. St. Joseph, should space become available. Prior
to Landlord’s offering of the defined space for lease to any third party, Landlord shall give Tenant
written notice of the avallability o fdeﬁned space. Tenant shall then have the right to lease the
dafined space by providing Landlord written natice no latar than ten (10) days following receipt of

Landiord's notice. !f Tenant gives Landlord written notice of its desire to lease the defined space,
Larnuord and Tenant shall antar into a Lease Amendmenrt setting forth the particular terms and
onditions.

Tenant shall have the right accelerate the end date
tion Option”} of the Lease from one-hundred twenty (1 0) ‘ull calendar months following
th nmencemant Date to sixty-gix (66) full calendar months following the Commencement Date,
(the “.—"-.‘cc laratad Expiration Date”); if

15
?

a. Tsnantis notin default undar the Lease at the date Tenant provides Landlord with an
Acceleration Notice (hereinafter defined), and

b. No part of the demisad cremises is sublet for a term extending past the Accelerated
Exr‘r.utrm Date; and

c. The lLaase has net heen '"‘signed' and

d. andlord receives rictice of acceleration (“Acceleration Notice™) not less than six (6) full
calendar months prior to the A CC"’l""’lted Expiration Date; and Tenant shall
simultaneously with delivery of nctice of intent to exercise the Acceleration Option, pay




Landiord the sum (the “Ac u:] ration Fea") equal to the unamertized costs Landlord
incurs for placing Tenant into the demised premises including, hut not limited to,
construction costs and brok erage fees. For the Acceleration Option to he valid, the
defined payment must be d eliv e'"a' with Acceleration Notice and other sums due under
"‘:‘\e Lease up ‘o and including the Accelerated Expiration Date even though billings for
such may occur subsequent to the ‘\r""‘F‘" sted Expiration Date.

(T &,nnt does not exercise the Acceleration Option by the beginning of the sixty-first
(81st) month, it shall no lo ng rha /9 1hn right to accelerate the termination date and the
remainder of the Lease shiall be in full force and effect until the ending date as defined
herein.

IN WITNESS WHEREQF, the parties hereto have hereuntc set their hands as of the day

and year first above written.

WITNESSES TO LANDLORD: AUTO-OWNERS INSURAMCE COMPANY,

a Michigan corporation

S By: -

Its:

By: -

WITNES

Its: =

ES TO TENANT: BCARD CF TRUSTEES, WESTERN MICHIGAN
UNIVERSITY

Its:




Western Michigan University
Board of Trustees
Budget and Finance Committee Agenda tem No. _ 5

RESCLUTICN re SERIES 2000 REVENUE BONDS

Background

We are presenting for your approval the resoiution gvidencing our intention t¢ horrow
funds on a tax-exempt bc-.S!"" by igsuing general revenue bonds. The bonds will not
exceed the principal amount needed o prc-ducr-= nroceads of $85,000,000. In addition,
the highest yield for any maturity shall not exceed 7.0% per annum.

Tiie proceads of this bond issue will be used te finance the following capital projects:
ihe Business Technology and Research Park and Engineering College, the paper and
prin‘tmg science teaching arid research facility, family housing for students and the
Seuih Campus chiller. A goition of the bond procasds vi!! alsc be used to retire the
1856 General Revenue Note.

We are aiso asking for Trt l"tae ﬂspprovai t= secure our ability to have the President and

the Vice Preg c.e.‘t for Bu,,l ess and Finance aithorized to engage in the execution of
the berrowing and adjustments as recommended by legal counsel.

Racommeancded Motion

itisre mended that the Board approve the attached Resolution authorizing the
issuarice and delivery of Generai Revenue Bonds, Series 2000, and providing for other
matters relating thereto.



BOND AUTHCRIZING RESOLUTION

B0ARD OF TRUSTEES
OF
WESTERN MICHIGAN UNIVERSITY

GENERAL REVENUE BONDE, SERIES 2000



RESOLUTION OF BOARD CF TRUSTEES OF
WESTERN MICHTGAN UNIVERSITY
AUTRORIZING THE 18SUANCE AND DELIVERY
OF GENERAL REVENUE BONDS, SERTES 2000 AND
PROVIDING FOR CTHER MATTEES RELATING THERETO

WHEREAS, the Boaid of Trustess of Westem Michigan University {the “Roard”) is a
body corporaie created by and existing under the Conistitut ion of the State of Michigan with full
constitutional authority over and general supervision of Western Michigan University (the
“University”) and conirol and direc ior of all expanditures Fom the University’s funds; and

WHEREAS, the Board has previously issued its 199€ Genera! Ravenue Note (the “1996
Note”) in the original prin cipal amcunt of £9,500,000 and

WHEREAS, the Board has determined it reay be apprepriate and in the best interest of
the University to refund all or a porticn of the 1996 Note, as shall be determined by an
Authorized Cfficer (hereinafter defined), and

WHEREAS, the Board has determined that firancing capita! projects of the Umniversity
with the proceeds of tax-exempt debt v Al enhance the flexibility of the University with respect
to iis budget and financial resources, and will permit the allocation of the costs of the capital
projects to the ﬁexiods of the usefui lives of the projects being acquired; and

WHEREAS, the Board has therefore determined it is appropriate and in the best jnterests
of the Urﬂversity to finance all or a portion of ceriain capita! expenditures of or for the benefit of
the University, as described on Exhibit A attached hereto (collectively, the “Projects”) with the
proceeds of the tax-exempt generz] revenue honds authe orized hereby; and

WHEREAS, in the exercise of its co nstitational duties, and in order prudently to contrel
and direct expenditures from the University’s fanids, the Board has determined it is necessary and

desirabie to authorize the issuance and delivery of the Doard’s General Revenue Bonds, Series



2000 (ihe “Bonuds”) in order 1o provide funds which, togethar with other available funds of the
University, may be used o refund the 1996 Mote, to fund all or 2 part of the costs of the Projects
(the portion of the Projects o be financsd to be determired by an Authorized Officer (as
hereinafier defined)), and o pay costs related £o the issuance of the Bonds and the refunding of
the 1996 Note, including the costs of insurance premiums or other credit or liquidity facilities, if
appropriate; and

WHEREAS, & trust zgreement or indenture (the “Trust Indenture”) must he entered into
py and between the Boaid and & wustes (the “Trastee”), to be desigrated by an Authorized
Officer, pursuant to which the Bonds will be issned and secured; and

WHEREAS, Lehman Brothers (the “Underwriser™) has been selected as underwriter for
the Bonds, and it is necesvsai'y to authorize the Authortzed Officers to negotiate the sale of the
Bonds with tiie Underwriter and to enter inte a bord purchase agreement (the “Bond Purchase
Agreement”) and, if deemed approprizte, @ Remarketing Agreement (the “Remarketing
agreement”) or a Broker Dealer Agrzement (the “Broker Dezler Agreement”) with the
Underwriter setting forih the tenns and conditions upon which the Underwriter will agree to
purchase the Bonds and the interest raies thereof and the purchase price therefor, and providing

for the remarketing by the Underwriter of varizble rate demand honds or anction rate bonds, if

WHEREAS, in order to be able to market the Bords st the most cpportune time, it is
necessary for the Board to autherize the Presidert and the Vice President for Business and
Finance and Treasurer {each an “Authorized Officer”), of sither of them, to designate the Trustee
and 10 negotiate, execute and deliver on behalf of the Board, the Trust Indenture, the Bond

Purchase Agreement, the Remarketing Agreement or Broker Dealer Agreement, and other



related documents, to establish the specific terms ol £ the Ronds and fo accept the offer of the
Underwriter to purchase the Bonds, all within the limitations set forth berein, and

WHEREAS, the refunding of the 1990 Mcte znd the acquisition, equipping and
construction of the Projects and the funding of al! or a part of the costs thereof with the proceeds
of the Bonds will serve proper and appropriate public purposes; and

WHEREAS, tire Boaid has full puwer under its constitutional authority and supervision
of the University, and contiol and direciion of all expenditures from the University’s funds, to
refund the 1996 Note, to acquire, equip znd construct the Projects and to pay all or a part of the
cost of refunding the 1996 Note and the costs of the Projects by the issuance of the Bonds, and to
support payment of ke Bon ds by a pledge of General Revenues { (a5 shall be defined in the Trust
[ndenture in a manner generally consistent with the definition thereof included in the Trust
indenture securing the Board’s Genera] Revenus @ and Refunding Bonds, Series 1997, subject to
such changes as may be determined to be appropriate by an Authorized Officer):

NOW, THERE¥CRE, BE IF RESOLVED EY THE BOARD OF TRUSTEES OF
WESTERN MICFH1GAN UNIVERSITY, AS FOLLOWS:
1. ‘The Boaid hereby approves the definition of the term “Projects” as set forth on
Exhibit A attached hercio, and authorizes the Avitarized Officers, or either of them, to select
the portion of the Frojects 0 be financed, i whole or in part, from the nroceeds of the Bonds,
and to fund, as appiopriate, the remaining portion of the cests of the Projects from available
funds of the University or other available fands, and to proceed with the acquisition, equipping
and construction of the Projects.

2. The Board hereby autherizes the issuance, s<cecution and delivery of the Bonds in

one of more scrics to be designated GENERAL REY NUE BONDS, SERIES 2000 with



appropriate additional or alternative series desigmations, if any, in the aggregate original
principal amouni o b¢ established by an Authorized Officer, but not to exceed the principal
amount necessary 0 produce pigueeds of Eighty Five Miilion Dollars ($85,000,000), to be
dated as of the date or dates established by an Auitharized Officer, for the purpose of providing
funds which, iogether with other wvailable funds, will be used to refiznd the 1996 Note, to pay
all or a poriion of the costs of the Projects, including, if determined to be appropriate by an
Authorized Officer, capitalized interest relat od 1o a!l or a pertion of the Projects for a period
specitied by an Authorized Officer, and to pay costs :ncidental to the issuance of the Bonds and
the refunding, including the Cosis of bond insurance premiums or other credit or liquidity
facilities, if appropriate. The Bonds shal! be serial Bonds or term Bonds, which may be subject
to redemption requirements, or both, as shal! be established by 2n Anthorized Officer, but the
first maturity shall be no earlier than Jaguary 1, 2001 and the last maturity shall be no later than
December 31, 2031. The Bonds may bear ne interest or may bear interest at stated fixed rates
for the respective matuiities thereof as shall be established by an A Authorized Officer, but the
highest yield {computed using the stated coupon and the stated original offering price) for any
maturity shall not exceed 7.0% per anrum, 2nd the Bonds may be issued in whole or in part as
capital appreciation bouds, which for their term or any part thereof bear no interest but
appreciaie in principal amount over time at compounded rates (not in excess of 7.0% per
annum) 10 be derenmiried by an Authorized Officer. Alternatively, all or part of the Bonds may
bear interest at a variable rate of interest for all or a porticn of their term _ and the variable rate of
interest shali not exceed the lesser of the maximura rate permitted by law or the makimum rate,
if any, to be specified in the Trust Indenture. Tn addition, al! or part of the Bonds may be issued

in reiated seiies, one of which bears interest at a variable rate and o of which bears interest at



2 residual rate determined by subtracting the variable rate from the fixed rate paid by the Board,
but the combined rate on such Sonds, laking the two related series together, which shall be
determined by an Authorized Officer, shail not exceed 7 0% per annum. The Bonds may be
subject to redernption of call for purchase prior 10 maturity a2t the times and prices and in the
manner as shall be esiabiished by an Autherized Officer, but no redemption premium shall
exceed 3% of the principal amount beiag -edsemed. Tnterest on the Bonds shall be payable at
such times as shali be specified by an Agiberized Officer. The Bonds shall be issued in fully
registered form in denominations, shall be payable as to principal and interest in the manner,
shall be subject to transfer and exchange, and shall be exeauted and authenticated, all as shall be
provided in the Trusi indetiure. The Bonds skall be sold to the Tnderwriter pursuant to the
Bond Purchase Agreement for a price to be astablished by an Authorized Officer (but the
Underwriter’s discount, exclusive of origizal issue discount, shall not exceed 0.55% of the
principai amount thereof) plus accruzd interast, if any, from the dated date of the Bonds to the
date of delivery thereof.

in conneciion with the issuance of ihe Bonds, or in connection with the conversion of the
Bonds from one interést rate mode to another, cither of the Authorized Qfficers may, on bebalf
of and as ihe act of the Board, enter into an Interest rate swap, cap or similar agreement or
agreemems {coliectively, the “Swap Agreement”) with a counter-party or counter-parties to be
selected by the Authorized Officer. Such Swep Agreement shal! provide for pavments between
the Board and the counter-party related to interest on 211 or a pertion of the Bonds or to indexed
or market established rates. The sxpected effective ‘ntercst Tates on the Bonds, taking into

account the effect of the Swap Agreement, shall be within the limitations set forth herein.



Any or all of the Bonds miay e made subject to tender for purchase at the option of the
holder thereof. The culigation of the Board to purchase any Bonds subject to tender options may
be made payabie irori available cash resarves of the Tniversity, subiect to such limitations as
may be specified in the Trusi Lndenture, or may be made payzble from a letter of credit, line of
credit or other liquidity device (ihe “Liguidity Device”), all as shall be determined by an
Authorized Officer and provided for i the Trust Tndenture. Any reimbursement obligation for
draws under the Liquidity Device shall be a limited and not 2 general ohligation of the Board,
payabie from and secured oy a pledge of General Revenues. Either Authorized Officer is
authorized to execute and deliver, for ané on Hehizlf of the Beard, any agreements or instruments
necessary to obtain, maiitaifi, renew o reclace, and provide for repayments under, any Liquidity
Device deemed by such oificer to be required for the purposes of this Resolution. Purchase
obligations shall not be considered as “principa!l and interest requirements” hereunder. In the

alternative, any or ali of the Bonds may be subject to nights on behalf of the holders thereof to

tender their Bonds for purchase by the rearket through a dutch anction procedure, subject to a
specified maximuin iniefest rate ne i excess of the lesser of the maximum rate specified by law
or the rate specified in the Trust Indenture.

3. ‘The Bonds, and the cbiigations of the Qoard under the Swap Agreement and the
Liquidity Device, if any or ali is or are anterad mto as provided herein, shall be limited and not
general obligations of the Board payable Fom and secured by 2 lien on General Revenues and
moneys, secarities of other investmenis from time to time or deposit in certain funds created

pursuant to the Trust Indesture or agreements entersd into in connection with the Swap

Agreement or Liquidity Device. Except as otherwise Jetermined by an Authorized Officer, as



provided below, the lien shall be or a parity Sasis with the lians Gn General Revenues securing
previously issued ouistanding boads and notes of the Board.

No recourse shall be had for the payseni of the principal amournt of or interest or
premium on the Bonds, the Swap Agrcement or the Liquidity Device, or any claim based
thereon, against the State of Miciigan, or any member or agent of the Board (including, without
limitation, any ofiicer or employese of the University), zs individuals, either directly or indirectly,
nor, except as provided in she Trust Indenture, Swap Agresment of Liquidity Device, or
agreements 1efaied tnercto, against the Board, nor shall the Bonds and interest with respect
thereto, or ilie Swap Agreement o Liguidity Device become 2 lien on or be secured by any
property, real, personial or mixed of the State of Michigan or the Roard, other than General
Revenues and the moneys, securities or other investments fort time to time on deposit in certain
funds established as pledged pursuaat to the Trust Tndenture or agreements related to the Swap
Agreement or Liguidity Device.

Notwithsianding anytiing herein 1o the contrary, sy obligations of the Board under the
Swap Agreemeni or aiy agieerient with respect to the Liquidity Device may, if determined
appropriaie by an Authorized Officer, be payable and securec on 2 subordinated basis to the
Bonds and other Genera! Reverue obligations of the Board.

4. The right is reserved 1o issue additional bonds, notes or other obligations pavable
from and secured on a parity basis with the Be nds from ihe Genesra)l Revenues, upon compliance
with terms and conditions therefor as shall be set forth in the Trust Indenture.

5. The Authorized Officers, o either of the 2 hereby authorized and directed, in
the name and on behalf of che Board, and 2s its corporate act and deed, to select the Trustee and

{o negotiate, execute and deliver the Trust Indentore in such form as shall be not inconsistent



herewith and as shali be approved by ihe Genera! Counsel, and the Bond Purchase Agreement
and Remarketing Agreement Or Broker Dsaler Agreement, if necessary, in the forms as an
Authorized Oflicer rnay appicve upon recommendation of the General Counsel, which approvals
shall be conclusively evidenced by the execution of the Trust Indenture, the Bond Purchase
Agreement, and ine Remarketing Agreement or Broker Daaler Agreement, respectively, all
within the limitations set forth herein.

6. The Authorized Cfficers are herchy authorized to cause the preparation of a
Preliminary Official Statement and ar Off.cia! Statement, and to deem such documents “final” in
accordance with law. The Underwriter is authorizad to cireulate and use, in accordance with
applicabie law, the Preliminary Official Statement :rd the Official Statement in connection with
the offering, marketing and sale of the Bonds.

7. Either the President or Vice President for Business and Fipance and Treasurer is
authorized and directed to execate the Bonds by manua! or facsimile signature and, if deemed
appropriaie, 1o impress or imprint the University seal thereon, and either of the Authorized

Officers is authorized to deliver the Bonds to the Tnderwriter upon payment of the purchase

price therefer, determined pursiant to Section 2 hereof.
8. Sach Authorized Officer and the Secretary of the Board (or any assistant

secretary) and the General Coutsel, or eny Assosiate or Assistant General Counsel, and all other
appropriaie officers, or represertatives of the Board or the University and each one of them, are
authorized and directed 1o execute and deliver such cartificates and other documents (including a
Letter of Represeniations amoag the Boar?, the Trustee under the Trust Indenture and The

Depository Trust Company and any agreemenis or other documents related fo a dutch auction

tender process) and o take such other action as may be necessary to effect the proper sale,



execution and defivery of the Bonds, subject to and as may be required by the Bond Purchase

Agreernent, the Trust Indenture and this Bend Authorizing Resolution.

9. Rither Authorized Officer is authorized to acquire @ commitment or commitments
for bond insurance for the Bonds, and if such insura e is deemed cost effective, to accept a

cornmitment on vehalf of the Board 2nd to the ceuse the premium with respect therefo 1o be paid

from Bond procezds as part of the costs of issuance.

10 In accordance with the requirements of Rale 15c2- 12 of the United States
Securities and Exchange Commission, the Beoard may be required in conmection with the

Lssuance of the Bonds to enter irto a Disclosurs Undertaking for the benefit of the holders and

beneficial owners of the Bonds. Either Authorized Officer is athorized to canse to be prepared

and to execute and deliver the Undertaking on behalf of the Board.
11,  Foliowing delivery of the Bonds, the Aurchiorized QOfficers, or any one of them, are

authorized to take any action or to evidence any action required or permitted to be taken by the
Reard under the Trust Indenture.

12, This Bond Authorizing Resolution shall ke effective immediately upon adoption.
Al} resolutions or paris of rescluticns or siher proce e2dings of the Board in conflict herewith are

hereby repealed insofar as such conflict exists.



EXIIEIT A

PROGIECTS

The Projects, as that termn i3 used in the Resoh.tion to which this Exhibit A is attached,

are defined as follows:

Currently Estimated Cost to
be Financed with the Proceeds
of the Bonds*

i, Site development, acquisitior, construction, furnishing and $16,180,000
equipping of a new facility for the College of Engineering and

Applied Sciences and an adjzcent business, research and
technological park

Is

2. Acquisition, construction, furnishicg ard equipping of a 17,200,000
new paper and printing science tanching end research facility

3. Acquisition, comstruction, furnishing and equipping of a 27,000,000
new family housing project for students on the South Campus

4. Acquisition, construction and equIppIng of a new chiller _6.000,000
facility on the south campus

Total 66,380,000

rExclusive of bond issuance expense

~11-



[ hereby certify that the attached is a true and complete copy of 2 resolution adopted by
the Board of Trusiees of Western Michigan University on April 20, 2000, in accordance with all
applicabie laws, and that the nuinates of the meeting &t which the resolution was adopted were
kept and wili be or have been made available ai the Office of the Secretary of the Board of
Trusices of Western Michigan University.

I further certify as follows:

1. Present at the meeting were the following Roard members:

Absent from the meeting were the following Roard members:

2 The following mermbers of the Beard woted for the adoption of the Resolution:

The following mermbers of the Beard votad against adoption of the Resolution:

RESCLUTIGN DECLARED ADOPTED.

Secretary, Board of Trustees of
Western Michigar University

DELIB:2142522.3'055924-00083



Western Michigan University

Beard of Tnistees Agenda Ttem No. _ 6
Budget and Finance Committee April 20, 2000

Authorization to Pursue Amendment of Charitable Remainder Trusts

The University is the remainder beneficiary of severs) charitable remainder trusts that donors
have established for the benefit of the University. In general, donors who establish these trusts
retain the right and/or desigaate semeene to receive the income (income beneficiary) of the trust
for their life (lives); upon their death{s), the then balance of the trust is paid to the University.

There is & particular form of charitable remainder unitrust, a so-called “net income” charitable
remainder unirust. In this case, the income beneficiary’s anmua! income is equal to the lesser of
the income of the trust or a fixed percent of the trust assets. The trust may permit a make up of
this shortfall it years where the trust income exceeds the fixed percent. A problem with this type
of trust is that - v.lu.,mc interest rates a d,a. dr l.lem; yields are low, the net income is almost
always under the fized amount, so the income beneficiary’s ret: n is consistently less than

originally planned. This problem may be compounded where no ma ake up provision is provided
£,
iOT.

D e o these and similar orobiems, the Internal Revenue Service has suthorized the seeking of a
2

jud al reformation of these trusts to effectively permit the income beneficiary to receive a fixed

percentsge Jf th trust’s assets. These proceedings must be commenced hefore June 30, 2000.

The amendmert process will require the Probate Court, the Mic higan Attorney General, the
University, the doncrs, and the income beneficiaries (and perhaps an n independent guardian ad
litem) to approve the amendments. Legal counsel must be retained to process the amendments.

The adminisiration has reviewed these types of tiusts and recommends ¢} hat four trusts be
amendad.

Recommended Motion:

Tt is recomunended that the Roard of Trustees pass the attached resolution and authorize the
administration to pursee Probate Court amendment of certain trusts in order to reform the trusts
as permitted by recent Internal Service Regulations.



RESOLUTION
ADOFTED BY THE BOARD OF TRUSTEES OF
WESTERN MICHIGAN UNIVERSITY
ON APRIL 26, 2000

REGARPING

AUTHGRIZATICGN OF REFGRMATION OF
CHARITAERLE REMATINDER TRUSTS

RESOLVED, that the administration of Western Michigan University is and shall be
authorized to seek the amendment of the following charitable remainder trusts naming the
University as remainder beneficiary from net income unitrusts to fixed percentage unitrusts,
subject to obtaining all the necessary approvals:

Colenel Charles E. Bayliss Charitable Remainder Unitrust, dated April 12, 1992
Coleonel Charles E Baylise Cheritable Remainder Uritrust I1, dated July 28, 1996

Theodore P. Perg Chariteble Remainder Unitrust dated October 29, 1976

9o

ess I.. Stirson Charitable Remainder Unitrust, dated October 25, 1974

Tke administration is further authorized to sign al! other documents and take all other actions
necessary to pursus action in this regard.



Western Michigan University
Board of Trustees Agenda

T+na -
Budgat and Finaree Committee Agenda Ttem No, 7

April 20, 2000 —

STUDENT ROOM AND BOARD AND APARTMENT AND RENTAL RATES 2000/01

L}?ul 2ro ‘l!!d

Western Michigan University currently operates 22 residence halls, 6 full service dining
facilities, 5 cash dining facilities and 2 apartment complexes. The housmg and dining units make
available 2 variety of living and dining options for cur students ranging from contracts for room
and board or room only, single and double rooms, residence halls for men and women only, or
coed by floor or suite. We also coffer flexible dining plans 10 meal, 15 meal, 20 meal, in dining
units that are open continuously from 7:00 am until 6:30 pre (8:00 pm in Bigelow/Hoekje), and a
carry out service cpen in all 6 d.},nmg locations from 7:00 am until 8:00 pm, Monday through
Friday.

The residence hall capacity for the 2000/2001 fal'/winter sernasters is €,104 and can fluctuate
epending on the number of single room contracts that are sold. The University houses
pproximately 28% of the Kalamazoo campus students. Approximately 83% of students living in
residence halls are either freshman or sophomore. For the fall semester 1999, the residence halls
pened at 99% of capacity and are cumrently operating at approximately 92% of capacity for the
winter semester. We housed a record number of first year students {(spproximately 400 more than
Drevious years) drmrt, the 1999/2000 academic year.

,1.

Y»

[}

The University also operates 585 on-campus apartments for student famnilies, single graduate
sn..dent and non-traditional students. The one-and two-bedroom units, both furnished and
urfurmished, are located in 3 complexes and operate throughout the year at between 95% and
29% of capacity.

During the summer of 1999, the Goldsworth Valley 1 residence hall dining room was
completely renovated to upf1°t its look "om the 1960s to the present. The renovation included a
complete new and more dramatic Iooking ceiling, new floor and window treatments, new
thermopane windows, all new chairs, end hot and cold s wmb cabinetry. For the summer of
2000 a similer renovation will take place for the Goldsworth Valley I residence hall dining
room. When completed, four of the six dining reoms will have heen refurbished in the last few
vears. Planning for a fifth dining room will begin next fall, with the sixth dining room to follow.

For the fall/winter semesters 2000/2001 we are -e commending appraoval of an average increase
of 5.0 % in our room and beard rates for all students, both returnee and beginner. We are also
recommending approval of & 5.0% increase in our apartment ¥ entzl rates. From the information
we have gather ed te date from other Michgan uaiversities, our proposed rate increase for
residence halls and dining services should rank WMIJ 2™ | Last year we ranked 5™ .



Several of the four-year public institutions are still in the discussion stage for their room and
board rates, so it 1s not possible to determine where we will rank until a later date. We are also
expecting an opening occupancy of 6,100 again due to mostly an increase in the freshman class.
The rate increases will allow us to absorb expected increases in operating costs, for
compensation, utilities, food and maintenance, and renovation.



Recommended Motlon

| move that the administration be authorized to implement the following student room and
poard and apartment rental rates for 2000-01 effective with the Fall Semester, 2000.

ol
AEGDENCE HALLS 1406-00 Change 24300-01 Change
Acadeamic Year %4.831.00 $242.00 $5,073.00 5.0%
Spring $1,171.00 $50.00 $1,220.00 5.0%
Academic Year $4,758.00 $238.00 $4,934.00 5.0%
Spring 31,151.00 $58.00 $1,209.00 5.0%
Surminer (14 meal plan) $1,123.00 %57.00 $1,180.00 5.0%
Academic Year 34,24C.00 $217.00 %4,557.00 5.0%
Spring $1,075.00 $24.00 $1,128.00 5.0%
Summer $1,075.00 $554.00 $1,128.00 5.0%
Single Room - Per Day $7.50 $1.00 $3.50 13.3%
Rates inciude $25 per semester/$12.60 par session deferred maintenance fee
Guldaworth Yalley
1 BR - Furnished $452.00 $22.00 3475.00 5.1%
2 BF - Furnished 5513.00 52€.00 %539.00 5.1%
1 BR - Unfurnished 5413.00 521.00 5434.00 51%
2 BR - Unturnished 54€8.00 $23.00 %491.00 4.5%
Stadium Drive
1 BR - Furnished $4£0.00 $23.00 3483.00 5.0%
2 BR - Furnished 5544.00 527.00 %571.00 5.0%
1 BR - Unfurnished 5427.00 $21.00 5448.00 4.5%
2 BR - Unfurnished $494.00 $25.00 5519.00 51%
Eimwood
1 BR - Furnished 5206.00 $25.00 $531.00 4.9%
2 BR - Furnished $856.00 $33.00 3892.00 5.0%
1 BR - Unfurnished %470.00 $24.00 $494.00 5.1%
2 BR - Unfurnished 5576.00 529.00 $505.00 5.0%

Aggregate rate increase 5.0%
Rates include $6 per month deferred maintenance fee.

Rmbrdnol
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Cther Ravenue
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Nat income Residence & Dining

APSRTIENTS
R?\. ENUE
ariment Hent
¢ Maint. Fee
Sub-total
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M:sx.-.l!.zneous
Sub-total
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Farnhard Center
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Corferences - Res &

Dining
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neous
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Total Overhead
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WESTERN MICHIGAN UNIVERSITY

APARTMENT, RCGM ANRD: BOARR ACTUAL AND BRUDGET

Proposed
1296-00 2000-01
1266-97 1297-98 1288-99 @pam‘ting Beard
Actual Actual Actual Busiget Budget
$21,428,617 522,596,585 525,021,805 $2€,870,735
553,688 525,578 452,291 604,644 :
283,337 275.838 276,838 375,441 366,203
$22,348,722 $23,609,101 $25,760.934 $27,850,820 $28,862.731
35,338,461 35,818,756 35,114,221 35,€ G:),,228 $5,812,522
2,644,365 2,847 519 3,033,294 287 3,032,590
4,814,195 5,548,157 5,692,544 5,612,961
4,910,749 4,537,793 5,813,610 6,432,007
2,372,984 2,521,721 2,765,308 3,088,964
1,271,490 1,279,530 1,208,209 1 1,289,643
935,161 1,093,552 1,185,419 1,260,481 1,298,295
$22,943,395 $23,648,228 $25,516,105 $26,842,805 $27,567,982
($594,673) ($39,127) $244,829 $1,008,015 $1,194,749
$2,760,360 $2,873,579 52,933,339 $3,040,223 $3,192,234
38,576 33,976 33,376 40,220 40,320
$2,79,336 52,912,655 32,272,815 53,080,543 $3,232,554
338,345 344,544 548,911 551,507
819,484 944,582 924,273 956,271
776,872 716,534 1,003,082 1,050,175
524,352 851,495 : 732,540 772,536
486,527 542,015 520, 737 541,766 541,266
151,245 150,776 414,617 312,862 323,373
$2,881,125 $3,063,956 $3,512,263 $3,554,934 53,685,728
5581 5739! 531 51,401 ) ($539,448) ($484,391) ($463,174)
32,395,143 $2,326,824 33,003,787 52,992,129
350,875 4 301,361 144,606
212,567 317,054 388,000
1,390,223 1,482,280 a8, %46
$4,945,308 $5,106,082 $4,581,167 54,453,381
31,355,568 51,473,973 31,403,135 51,778,873 $1,843,096
522,674 548,139 615,067 657,268 649,709
274,547 277,097 289,033 276,552
916,744 1,081,586 1,282,189 1,311,962
444, 765 471,453 416,289 440,457 454,282
457,605 486,182 478,285 277,152 277,152
183,538 302,837 528,274 302,199 311,255
$4,268,119 $4,459,175 $4,800,313 85,007,770 35,135,418
$681,189 $191,776 $305,779 ($426,604) ($673,037)
$4,727 $1,248 $11,160 $97,020 $58,538
2,208,522 (_,1.9‘4,727 2,207,331 2,920,410 2,102,161
5,872,211 5,768,596 6,821,518 6,623,098
5,584,758 6,177,071 7,58C,496 3,611,277 ¢
3,447.301 3,654,569 3,573,951 4,101,025 4, .»3&:.;82



FORECAZY FACTORS

REVENUE CHANGE RATES

c oomBoard - Rate Change (20 mi) (%)

Roomicard - Rate Change (15 mi) (%)

RoonyiBcard - Rate Change {10 ml) (%)
- Headgount Change (%)

Singie Reom: - Ra'a Change (%)

Aparinent Rent - Rate Change (%)

inwsstment Income (%)
Cther (%)

Doterrad Maint. (%)
3ermhard CYr. (%)

EXPENSE CHANGE RATES

Cost of Food (%)
Compensation (%)
Student Helg Compensation (%)
Overhead Expense
Reirm. to Fund 11 (sal. & supplies) (%)
Insurancs (%)
Othar Expense (suppliss & equip.) (%)
Houting Maint Expenss -Apartments ($)
- Residence Lite (§)
-Dining (5}
-Other ($)
Special Maint EXpensé - apartments (§)
. Residence Life (%)
-Dining($)
- Other ($)
Utitities (%)
Debt Service - Apartments (%)
-Residenca Life ($)
-Dining ($)
- Other ($)

o
e =)
]

5.00%
0.00%
0.00%

-4.00%

3.00%
4.00%
A00%

3.00%
5.00%
3.00%
25,000
100,000

(152,249)
140,000
0



WESTERN MICHIGAN UNIVERSITY
Room and Board Rate History and Percentage increases

Room: and %

Fisca! Year: Roard Rate Increase

92/93 3,827 5.5%
93/94 3,038 2.9%
94/95 4,097 A3%
95/96 4,097 0.0%
35/97 Naw 4,257 3.9%
96/97 Returnee 4,097 0.0%
97/98 New 4,398 3.2%
97/98 RPatumee 4,257 3.5%
398/99 MNaw 4,591 A4.6%
93/99 Returnee 4,443 4.4%
899/00 4,831 5.2%
00/01 5073 - 5.0%

Based on the 20 meal plan

rmibréhistory



Michigan Uaiversities/Colleges
Residence Halls
2009 - 2001 Room & Poard Rates
March 9, 2000

University/College 1999 - 2000 | 2000 - 2001 Status Increase
University of Michigan .

573 yecks/13 mealplan | 85,614 53,810 Proposed | 3%
Ferris State University o

30 weeks/19 meal plan $5,114 $5,258 Approved | 29%
Western Michigan University ‘,

59 wesks/20 meal plan 54,831 85,073 Proposed | 5%

25 wecks/1§ meal plan $4,756 54,954

:T. - 'k\..... ;: TiGe p 54,340 54,557

32 wesks/10 meal plan
Grand Valley Swuate University

32 weeks/19 meal plan $4,910 $5,040 Approved | 2.6%
Lake Superior State TIniversity , o

3] weeks/15 meal plan $4,880 $5,026 Approved | 3%
Saginaw Velley State TIniversity

30 wesks/19 meal plan $4,801 $5,015 Approved 4.5%
Eastern Michizan Universi »

ern Michigan University 54,303 54,990 Proposed | 3.9%

20 ezl plan e 270

13 meal plan ~ 54,748 $4,933

13 mea 3 54,638 54,871

10 meel plan
Michigas Tech Uriversity

34 weeks/19 real plan $4,726 $4,917 Proposed 4%
Oakland University _

32 weeks/19 meal plan $4,714 $4,833 Approved 2.5%
Ceniral Michigan University : , , .

52 weeks/19 real plan $4,620 $4,828 Proposed | 4.7%
Worthern Michigan LIniversity . o
30 weeks/ala care rngal plan $4,478 §4,814 Proposed 1.5%
Michigan State Tniversity o

34 weeks/19 meal plan $4,298 $4,472 Proposed 4.05%
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Western Michigan University

Bearc of Trustees April 20, 2000
Budget and Finance Coemmittee Agenda Item No.

MSEA CONTRACT RATIFICATION

On Friday, March 31, 2008, Western Michigan University and the Michigan State
Employees Association (MSEA} reached a tentative agreement on a one-year contract
extension covering the period fr om NCvz'.,Lnbp' 6, 1999 through Movember 5, 2000. This
lentative agreemsant was ratified by the MSEA membership later this same day.

Higrlights of this agreement include a commitment by the parties to develop a plan for
downsizing and restructuring opsrations without layo .‘f and an early retirement
incentive pian. The agreement contains modest benefit enhancements, consistent with
those extended o ather employee groups in recant menths, such as an increase to the
tuition discourt and remission hours and the addition of the Martin Luther King, Jr.

haoliday.

Thie teniative agreement calls for a three p@;rcant (3.0%) acress the board increase
cffective November 5, 1299. Additicnally, these employees will be paid a lump sum
bonus 2qual te one parzent {1 0%) of earnings betwesn November 5, 1998 and
November 4, 1999,

Racommandad Motion

It is recommended that the administration be authorized to implement the 1999-2000
agreement with the Michigan State Emplovees Association.



Western Michigan University

Board nf Trustees Agenda Item No. 9
Budcet and Finance Committiee April 20, 2000

DATA ADMINISTRATION, SECURITY AND DATA WAREHOUSING REPCRT
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asictant for Information Tachnology and CIO Kalamazco, Michigan 49008-5101

(16! 5430
[FAX: 16 R3§7-5473

\’”]‘ STERN M| C {'u; UNIVERSIW

Data Administration, Security and Data Warehousing

Tntrediiction

In response to a request made by the Board of Trustees at the January meeting, the
following status report and implementation plan is presented for your review. This plan is
in response to the coneerns raised by the audit report dated December, 1999, Although
the report cited mostly issues of data security, if was recognized that data administration
and data warehousing were integral components of the issues at hand.

In mid-Tanuary, Western Michigan University began the process of developing a strategic
plan for Information Technology. As a part of the IT strategic planning process, several
teams have been formed. including an Executive IT Steering Committee, a Strategic
Planning working team, an Architecture and Standards working team, and a
f“ ommunications team. To capitalize on the synergy of this planning effort, as well as the
avatlability of the Deloitte consultants who were facilitating the process, a team was
formed to review and make recommendations regarding security, data administration and
data warehousing policies.

The Data Administration, Security, and Data Warehousing tezm met initially on February
23. The team is comprised of individuals from key offices on campus that create,

maintain or manipulate administrative data. These individuals are responsible for
developing policies that address the security, integrity, and confidentiality of information
obtai neﬂ, created, or managed by faculty, ataff and students. The team will also be
responsible for determining the data warehousing strategy for WMU. The data warehouse

will be used for data analysis, query and reporting, and trend analysis, as well as provide
information required by multiple decision-makers.

This team was subsequeatly divided into three subteams: Data Administration, Security,
and Data Warehousing. The team mernbers identified their appropriate subteam. The

Data Administration and Security teams have already begin work on reviewing the
emstmg policies and procedures curre “-ﬂv ip place. The Data Warehousing team has
begun to identify and examine the key arcas of data at the University and to review key
data warehousing concepts. The teams are meetmg on a weekly basis.

A breakdown of the accomplishments of these eams follows The progress of these
teams to date is in line with the project plan submitted in January.

Data Administration, Secnrity and Data Warshousing Project Report
Page 1 of 4



DATA ADMINISTRATION

Data Administration can be defined as the functio

The Data Administration team has accomplished:

» Defining administrative data

wing the current "data owners”

» Reviewing whe has access and what level of access

m

The next steps of the Data Administration ¢

» Define the Data Administration function
s Determine the home of th D Administration
function
» [dentify sources of data
» [dentify data stewards
s Determine Data Administration policies and
procedures
n Policy for assessing requests for data
m Data denu.-tlons
m  Data control
m Data management
m  Data inventory
n  Data retention policies
SECURITY

The Security Team has arcomphshed

» Defining a Nata Security mission statement

» Reviewing web sites regardm 2 security policies
» Prioritizing the existing security topics
» Revigwing in detail the topic

The next steps of the Security

o [dentify existing s
e Review audits
e Determine policies for
= cCommerce
n Data access
= Physical security (a
on campus)
= Viclation repor
procedures
n Standardization of user name/password
across platforms

ecurity policies

ccess to IT facilities

ting 2nd management

Data

n of acquiring and distributing data.

eam and the preposed timelines are:

by mid-April
by mid-April

by the end of April
by the end of April
by the end of May

{presented in priority order below)
> of eCommerce, and necessary security measures.

team and the proposed timelines are:

by mad-April
by the end of April

by early-May
by mid-May
by late-May

by early-June

by mud-Yune

Administration, Security and Data Warshousing Project Report

Page 2 of 4



n User definition/management (single by the end of June

sign on)
n ‘? cure remote access by early-July
= Change management by mid-July
a Network access control/administration by the end of July
n  Hlectronic Communigation (email) by early-August
n  Contingency planning/Disaster by the end of August

4

2COVery =\data)

DATA WAREHOUSING
A Data Warehouse is used for irend analysis, reporting, and data analysis. It will provide
information required by multiple decision-makers.

The Data Warghousing team has accomplished:

s Prainstorming the eatitics of a data warehsuse and the needs that a data warehouse
may mee

s Review various approaches f de reloping a data warehouse.

o Recommending thai the Data Administration team and the Data Warehousing team
mect collectively until data ad*nmw**a ion policies and procedures are in place.
Timelire - end of May.

The future steps of the Data Warchousing team are:
Review University goals and objectives

Develop 2 high leve! information model
Develop general information requirements
Develop datz warchousing approach and strategy
Develop data w arehousmg business case
Develop detailed requirements

292 2 2 2 D

The timelines for these items will be determined after the pelicics and procedures for data
have been identified.

Initial Project Plan Submitted January, 2000

Progress represented in italics.

gﬂst the establishment of a Se C-U'it}' Policy Steering Comirnittee that has decision-
anthority m.*l“ bro H campus participation. Membership to be determined.

C' ompleted with the formation of the Data Administration, Security, and Data
Wa ?.?h.cw,sz.rzg !eams.

Within the next weclk — draft letter to Vice Presidents asking for high-level representation
on the steering committee.
Completed with the formation of the Data Administration, Security, and Data
Warehousing teams.

Data Administration, Security and Data Warshousing Project Report
Page 3 of 4



Kick-off meeting — Agenda - February 23, 2000
Steering committee nominates a committee chairman (IT representatives will
participate on a subcommittee level).
Still being considered.
r  Review the mission statement - Presented to the Security subteam for review.
o Review past practices so that evervone is brought up-to-date on current policies.
In progress
= Discuss consuitant (Deloitte & Touche) involvement, i.e., facilitator, arbitrator,
resource provider, etc.
Deleitte Consulting provided guidence from initial meeting through
March 31.
= Review examples of security policy statements.
In progress
n Identify subcommittees.
Completed on March 1.

Second meeting
= Address the generic computing envirenment considerations listed that will assist
in the development of a generic policy statement. This statement will be a
working model for the subcommittees.
= Hstablish timelines for subcornmittee reporting.
As presentezd above.

Third meeting
m  Review initial drafts of subcommittees and refine statements for consistency.

Contact Information

Viji Murali, Vice President for Information Technology and CIO
Western Michigan University

Kalamazoo, Michigan 49008

Telephona: €16 387-5456

Fax: 616 387-0369

Email: iji murali @ wmich.edu

Data Administration, Security and Data Warehousing Project Report
Page 4 of 4



Western Michigan University

Board of Trustees Agenda Item 10
Budget and Finance Committee April 20, 2000

ENGINEERING COLLEGE MASTER PLAN - Robert Miller, Associate Vice President for Community
Outreach




Western Michigan University

Board of Trustees Agenda ITtem No. 11
Budget end Finance Committee April 20, 2000

QUARTERLY CASH REPCRT




Western Michigan University
Coard of Trustees
Budgat and Finance Committee

QUARTERLY ENDOWMENT REPCRT

Agerda It
April 20,

1
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EXECUTIVE SESSION -1V

THURSDAY, APRIL 20, 2060

TV-a. Sale of Property - To Kalamazoo College (Oshtemo Township parcel)
IV-b. Purchase of Proparty - Kalamszoo Park

V-c. Purchase of Property - For College of Aviation

Naming of Indoor Practice Facility
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February 21, 2000

Mr. Robert Beam

Vice President for Rustness and Finance
c/o Western Michigan University
Kalamazoo, Michigan 49008-5131

PERSONAL AND CONFIDENTIAL

Re: 2804 West Michigan - Dairy Mart Site
Near Mr. Beam:

The conclusion from the meeting with you, Mr. Rinker and Tim was that Western
Michigan University would pay an arsount of $370,000 in cash subject to the following
conditions:

Dairy Mart’s right of first refisal as stipulated in their lease
The approval of your Board of Trustees that will meet on
April 21, 2000

[

Dairy Mart has indicated that they are niet interested in exercising their right of first
refusal and you have indicated that the verbal commitment by you will be endorsed on
the 21% of April by the Board of Trustees. So it appears that we have no conditions that
may alter the agreement as we have stipulated above.

You have indicated that your attorney will draft & sales agreement that includes these
conditions. We further suggested that a closing be on April 24, 2000. We will tentatively
plan on this closing date and we will order title work within the next few days. We also
Jiscussed the environmenta! report and it appears that the report that you have reviewed
is totally acceptable and wil! not require any additional information.

Thark you for your time and I enjoyed the opportunity fo meet you and the other parties.

Sincerely yours,

Jerry Carlson Larry Norris

IC:stb
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DRAWNG TITLE:
DAIRY MART PROPERTY
SITE PLAN AND LOCAT

ON tAP |

PROECT TTLE:
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WEST CAMPUS PROPERTY
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RN MICH!GAN LINpvERSITY

Architacture on
Katamazoo, Michigon 49008- 3045
Phone: (318) 337 5343  fax: (918) 357 8818
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WESTERN MICHIGAN UNIVERSITY
(i W MEETING
DATE / A/ 0

/
AGENDA ITEM AT e

SUBJECT (\ﬂ,&/ /@}ﬂr—fl/q

POLL CALL

Trustee Chormann
Trustee Franklin
| Trustee—Haworth —
Trustee Klohs
Jrustee Krause
Trustee St. John

Frustee waddles

\J

\

Secretary



WESTERN MICHIGAN UNIVERSITY
(il
oate 7 %0 /v’

MEETING

/ ==t

AGENDA TTEM /- — K
N\ — -

SUBIECT w

A Zr
/

POLL CALL

Trustee Chormann
Trustee Franklin
Trustee Haworth
Trustee Klohs
Trustee Krause

t. John

wn

Trustee

Trustee Waddles

Ny




WESTERN MICHIGAN UNIVERSITY

ME

CATE %/M

ETING

rd
AGENDA ITEM . 71— -

UBIECT Hrckhece s
74

ROLL CALL

Trustee Chormann

Trustee Franklin

Frovtee—ttanonth

Trustee Klghs

Trustee St. John

Teu ﬁrgsp_-e-—{n"m

(s~ Grantere

(]




WESTERN MICHIGAN UNIVERSITY
) . :
(ot 2 MEETING
/. ,
paTe__“¥/20 /00

RGENDA ITEM G 2
<R c £ ‘%- =
SUBJECT "‘77' 57’5' P
POLL CALL AYE

Trustee Chormann
Trustee Franklin
Traztee—Haworth—
Trustee Klghs

Trustee Kranse—
Trustee St. Jeohn

/44we%ee_wadﬂlese

—y

Signed . jLJ(,,f

Secretary
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POLL CALL

Trustee Chormann
Trustee Franklin
Trustee—Hawerth—
Trustee Klghs
Jrustee Krause
Truystee St. John

Trustee Waddles
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=
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m

ENEEES

D

Secretary



WESTERN MICHIGAN UNIVERSITY
lees. / MEETING

e 4/ oo

AGENDA ITE/M 75

SUBJECT NEGEH Ln :?W’f’ /1

ROLL CALL

Trustee Chormann
/,Trustee Franklin

Tegstee Taworth-

Trustee Klohs

Treusteg Krause.

Trustee St. John

w
—
2
e |
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Q




T

WESTERN MICHIGAN UNIVERSITY
3P yi MEETING

oAt 75/ 20/00

AGENDA TTEN  TT

2

BIECT  Krecetrie ifogacrr

POLL CALL

/7/(_/‘

rustee Chormann

Trustee Franklin

///f,
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Trustee Klghs
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Trustee St. John

Frostes Waddles
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Secretary



IT.

ROLL CALL

ROLL CALL
ROLL CALL

ROLL CALL
TTT.

Iv.

WESTERN MICHIGAN UNIVERSITY BOARD QF TRUSTEES
REGULAR MFETING
_ FRIDAY, JUNE 23, 2000
CONNARLE BROARD ROOCM, BEINMARD CENTER
10:45 a.m.

AGENDA

PROCEDURAL ITEMS

1. Remarks hy the Chair

2. Remarks by the President
3. Acceptance of the "ganda

4. Anproval of the Mipiutas of the April 20, 2000
Reqular Meeting

ACTION ITEMS

5. Authorization to Confer Degrees

6. Academic and Stydent Affairs Committee Recommendations
a. OGrant Raport

h. Personnel Raport
c. Intellectual Property Policy

7. Budget and Finance Commit*ee Recommendaticns
a. Gift Report

b. Personnel Report
c. Orchard Property lezse - Michigan State University
d. Right of Way [asement - City of Kalamazoo

e. Change in Definition of Exacutive 07ficials and
Aoproval of Senior Administrative O07ficers Policy

f. Revised 1999/00 General Fund Operating Budget
a. Continuation of 19299/2000 Bodget into 2000,01

h. Fall Semester 2000 Tuition Scredule
INFORMATIONAL ITEMS

8. Remarks by the Provost

9. Public Comments

FXECUTIVE STSSION - ROLL CALL (Room 205)

Frarklin
Floyd

Frarklin

Franklin

Kocher

Krause
ASA.2

ASA-3
ASA-4

Klchs
RF-2

RF-3

Franklin
Franklin



Western Michigan University “genda Item No. ]
Roard of Trustees Meecting June 23, 2000

REMARKS RY THE CHATR




Western Mickigan University Agenda [tem No. 2

Board of Trustees Meeting June 23, 2000

PEMARKS BY THE PRESIDENT




Western Michigan University Agenda Ttem No. 3

\ Beard of Trustees Mesting June 23, 2000

ACCEPTANCE OF THE AGENDA




Western Michigan University Agenda ITtem No, 4
Loard of Trustees Meaeting June 23, 2000

APPROVAL OF THE MINUTES OF THE APRIL 70, 7000 REGULAR MEETING




Western Michigan University
Coard nf Trustees Meeting

AUTHCRIZATION TO CONFER DEGREES

It is recommended that the Prasident be autheorized to

Agenda Ttem No. b
June 723, 2000

confer degrees at the

June 74 commencement caremenies as recommended by the Faculty.
y



Western Michigan University Agenda Ttem No.5a.
Board cf Trustees Meeting Jdune 23, 2000

GRANT REPORT

It is recommended that the grant report for April and May be approved.
¥ o

(Tab ASA-2)



Western Michigan University Agerda Ttem No. Ab.
Coard of Trustees Meeting June 23, 200

PERSONNEL REPCRT

It is recommenced that the perscnnel veport be approved.

(Tab ASA-3)



Western Michigan University Agenda [tem No.6cC.
Board of Trustees Meeting June 23, 2000

INTELLECTUAL PROPERTY POLICY

It is recommended that the intellectual property pcolicy he approved.

(Tab ASA-4)



Western Michigan Universit Agenda Item No
2

. /a.
Board nf Trustees Meeting June 23, 2000

GIFT REPORT
[t is-recommended that the gift report for April and May be approved.

(Tab BF-2)




N
\J

Western Michigan University Agerda Ttem
N
<

No. 7b.
Coard of Trustees Meeting June 23, 2000

PERSONNEL REPCRT

It is recommended that the persornel report be aporoved.

(Tab RF-3)




Western Michigan University Agenda Item No.7c.
Beard nf Trustees Meeting June 23, 2000

ORCHARD PROPERTY | EASE - MICHIGAN STATE UNIVERSITY (ROLL CALL)

It is recommended that the treasurer/assistant treasurer be autherized to
negotiate and sign the proposed revisions of the existing lease with Michigan
State University for the Orchard Progarty (hordered by Drake to the east, U.S.131

to the wast and Parkview to the south).

(Tab RF-4)



Western Michigan University Agenda Item No.7d.
Board of Tristees Meeting June 23, 2060

RIGHT OF WAY EASEMENT - CITY OF KALAMAZOO

It is recommended that the treasurer/assistant treasurer he authorized to eract

the proposed roadway ezsement for the fOrchard Proparty with the City of Kalamazoo.

(Tab BF-5)



Wwestern Michigan Uwiv@rsity
Coard of Trustees Meeting

An
-1

NGE IN DEFINITION CF EXECUTE

Agerda Item N
June 23, 2000

"TCTALS AND APPROVAL 0F SENJOR ADMIMISTRATIV

E

CHA
O=FICERS POLICY

It is recommenced that the definition of axecutive
roflocted in the recommended serior admiristrative

“ther, it is the recommendation of the President

— T T
[ IN1Y] L-
=4 <LC4 (+

e
o

ions.

=)
[)

Fi 2ally, it is rec umnrﬂed *kat the Board

1 2D
nlicyee d957904t1on kin as Senior Administ

Ea

1

-
inin

(Tab RF-6)

nffi
nffi

that

randfatlered under the Executive Officials Policy.
the positions, *ke executive official designa

tion

prove the pclicy creating a new
rative Officers effective June 23, 2

cials he changed as

icers policy.

axisting executive offic
Nver time, as individual
will he removed from the

ials
S

000.



Western Michigan University Agenda Ite
Eoard of Trustees Meeting June 23, 7

REVISED 1999/00 GENERAL FUND OPERATING BUDGET - ROLL CALL

It is recomrended that gensral fund budget and administrative intent as to

apsed depzrtmental balances for 1992/00 be approved.

(Tab BF-7




Western Michigan University Agenda Item No. 7g.
Coard of Trustees Meeting June 23, 2000

CONTINUATION OF 1999,/00 BUDGET INTO 2000/01 - ROLL CALL

It is recommenced that the resolution continuing the 1992/00 hudget into 2000/01
he approved.

(Tab BRF-8)



Western Michigan University

Board of Trustees Mecting

TUITION RATES - FALL SEMESTER 2000 - ROLL CALL

It is recommended that the propesed-tuition schedule,
tuition ard required fees, be approved, ~ffactive fall

(Tab RF-9)

Agenda Item
June 23, 20

reflecting

a

No. 7h.
50

2% increase in




Western Michigan University Agenda Item No. 8
Loard of Trustees Meeting June 73, 2000

PEMARKS BY THE PROVOST




) Western Michigan University Agenda Item No. 9
\ Poard of Triustees Meeting June 23, 2000

PUBLIC COMMENTS




Western Michigan University Agenda Item No. IV
NN

i Board of Trustees Meeting June 23, 200

~

FXECUTIVE SESSION - ROLL CALL




WESTERN MICHIGAN UNIVERSITY BOARD QF TRUSTEES
EGULAR MEETING
) FRIDAY, JUNE 23, 2000
CONNARLE BOARD ROOM, BZPNHARD CENTER
10:45 a,m.

AGENDA
[. PROCEDURAL ITEMS
1. Remarks by the Chair Frarklin
2. Remarks hy the President Floyd
3. Acceptance of the Rganda Franklin
4. Aoproval of the Minutes of the April 20, 2000
Reqular Meeting Frarklin
IT. ACTION ITEMS
5. Authcrization to Confer Degrees Kocher
6. Academic and Student Affairs Committee Recommendations Krause
a. OGrant Report ASA--2
h. Persornel Report ASA-3
c. Intellectual Property Policy ASA-4
7. Budget and Finance Committae Recommendations Klchs
- a. Gift Report BF-2
h. Personnel Report RF-3
ROLL CALL c. Orchard Property lease - Michigan State Unjversity BF -4
d. Right of Way Fasement - City of Kalamazoo LF-5

e. Change in Definition of Executive O7ficials and

Appraval of Senior Administritive Gfficers Folicy BF-6
ROLL CALL f. PRevised 1999/00 Gensral Fund Operating Budget RF-7
ROLL CALL a. Continuation of 1999/2000 Budget into 2000/01 RF-8
ROLL CALL h. Fall Semester 2900 Tuition Schedule BF-9

TTT. INFORMATIONAL TTEMS

8. Remarks by the Provost Light
8. Public Comments Franklin
TV. FEXECUTIVE STSSION - ROLL CALL (Rocom 20%) Franklin




Western Michican Uriversity Agenda [tem No. |
Roard of Trustees Meeating Jurne 23, 2000

REMARKS BY THE CHAIR




Western Mickigan University Agenda Item No. 2
Ecard of Trustees Meeting June 23, 2000

PEMARKS RY THE PRESIDENT




, Western Michigan University Agenda Item No. 3
- Board of Trustees Meeting June 23, 2000

ACCEPTANCE OF THE AGENDA




Western Michigan University Agenda Item No. 4

& ——

X Loard nf Trustees Meeting June 23, 7000

APPROVAL NF THE MINUTES OF THE APRIL 20, 2000 REGULAR MEETING




Western Michigan University
Beard of Trustees Meating

AUTHORIZATION TO CONFER DEEREES

It is recommended that the President be autho

v

ized to ronfer degrees at the

June 24 commencement ceremcnies as recommended by the Faculty.



Western Michigan University
Board of Trustees Meeting

GRANT REPCRT

Agenda Item No.ba.
June 23, 2000

It is recomrended that the grant report for April and May be approved.

(Tab ASA-2)



Western Michigan University Agerda Ttem No. fb.
Coard of Trustees Meeting June 23, 200

PERSONNEL REPCRT

It is recommencded that the personnel report be approved.

WY
h

(Tab ASA-3)



Western Mickigan University Agenda Item No.6c.

Brard of Trustees Meeting June 23, 7000

INTELLECTUAL PRGPERTY POLICY

It is recommended that the intallectual property policy be approved.

(Tab ASA-4)



Western Michigan University Agenda Item No. 7a.
Board of Trustees Meecting Jdune 23, 2000

m

GIFT RPEPORT
It is-recomrended that the gift report for April and May be approved.

(Tab BF-2)



Western Michigan University Agenda Ite 7b.

am No.
Board cf Trustees Meeting June 23, 2000

PERSONNEL REPORT

It is recommended that the personnel report be approved.

(Tab BF-3)




West N*”h1gan University Agenda Item No,7c.
Board nf Trustees Mesting June 23, 2000

/

ORCHARD PRCPERTY LEASE - MICHIGAN STATE UNTVERSITY (ROLL CALL)

It is recommended that the treasurer/assistant treasurer be autheorized to
negntiate and sign the proposed revisions of the existing lease with Michigan
State University for the Orchard Proparty (hordered by Dreke to the east, U.S.131

to the wast and Parkview to the south).

(Tab RF-4)



Agenda Item No.,7d.

Western Michigan I'niversity
Jure 23, 2000

Eoard of Trustees Meeting

RICHT OF WAY FASEMENT - CITY OF KALAMAZOO

It is recommended that the treasurer/assistant treasurer he authorized to enact

the propesed roadway easement for the Orchard Proparty with the City of Kalamazoo.

(Tab RF-5)



Western Mickigan University Agerda Ttem No.7e.
Coard of Trusteses Measting June 23, 2000

CHANGE IN DEFINITION OF EXECUTIVE OFFICIALS AND APPROVAL OF SENTOR ADMIMISTRATIVE
OFFICERS POLICY

als be changed as

It is recommenced *“at the de f1n.t1on of executive officgi
officers policy.

£3
raflocted in the recommended senior administrative fi

'll‘
Further, it is the reccmmendation of the President that existing executive officials
be ¢randfathered under the Fxecutive Officials Policy. Over time, as individuals
1cave the positions, the executive official designation will bhe vemoved from the
pesitions.

Finally, it is recommended that the Board approve the palicy creating a new

employee daesignation krnow as Senior Adminis trative Officers effective June 23, 2000.

(Tab RF-6)



lAhe+ -~

Western Michigan University Agenda [tem No. 7f.
Board of Trustees Meeting June 23, 2000

REVISED 1999/00 GENERAL FUND OPERATING BUDGET - ROLL CALL

It is recommended that general fund budget and administrative intent as to

lapsed departmental balances for 1999/00 he approved.

(Tab RF-7




Western Michkigan University Agenda Item No. 7q.
Beard of Trustees Meeting June 23, 2000

-

CONTINUATION OF 1992/00 BUREET INTO 200C/01 - ROLL CALL

It is recommended that the resolution rontiruing the 1992/00 bhudget into 2000/01
be approved.

(Tab RF-8)



Western Michigan University Agenda Item No. 7h.
Roard of Trustees Meeting June 23, 2000

TUITION RATES - FALL SEMESTER 2000 - ROLL CALL

It is recommencded that the propesad .tuition schedule, reflecting a 2% increase in

tuition and required fees, bhe approved, effactive fall semester 2000.

L V <.

(Tab BF-9)




Western Michigan University Agenda Item No. 8
:" Board of Trustees Meating June 23, 2000

REMARKS RY THE PROVOST




Western Michigan University Agenda Item No. 9
o Loard of Trustees Meeting June 23, 2040

PUBLIC COMMENTS




vestern Michigan University Agenda ITtem No. IV
Board of Trustees Meating June 23, 2000

EXECUTIVE SESSTON - ROLL CALL




IT.

ROLL CALL

ROLL CALL
ROLL CALL

ROLL CALL
T'II.

.

WESTERN MICHIGAN UNTVERSITY BOARD QF TRUSTEES
REGULAR MEETING
FRIDAY, JUNE 23, 2000
CONNABLE PROARD ROOCM, BEINIARD CEATER
10:45 a.m.

AGENDA

PROCEDURAL TTEMS

I, Remarks by the Chair

2. Remarks hy the President

3. Accentance of the Rganda

4. Approval of the Minutes of the Roril 20

y 2000

Reqular Mesting
ACTION TTEMS

5. Authcrization to Confer Degrees

6. Academic and Stydent Affairs Committee Recommendations

a.

h.

C.

Grant Raport
Personnel Raport

Intellectual Froperty Policy

7. Budget and Finance Committee Recommendations

a.

h.

a.

h.

Gift Report

Personnel Report

Orchard Property lea2se - Michigan State University
Right of Way [Casement - City of Kalamazoo

Change in Definition of Executive 07ficials and
Annroval of Senior Administrative Officers Folicy

Revised 1999/00 General Fund Operat’ng Budget
Continuation of 1299/2000 Budget into 2000/01

Fall Semester 2000 Tuition Schedule

TNFORMATIONAL TTEMS

8. Remarks by the Provost

9. Public Comments

FXECUTIVE STSSION - ROLL CALL (Room 205)

Franklin
Floyd

Franklin

Franklin

Kocher

Krause
ASA-2

ASA-3

Light

o

Franklin
Franklin



Western Michigan University Agenda [iem No. 1
Roard of Trustees Meeting June 23, 2000

REMARKS BY THE CHAIR




Western Michigan University Agenda Item No. 2
Loard nf Trustees Meeting June 23, 2000

REMLRKS BY THE PRESIDENT




, Western Michigan University Agerda Item No. 3
g Board of Trustees Meeting June 23, 2000

ACCEPTANCE NF THE AGENDA




Western Michigan University
Loard of Trustees Meeting

APPROVAL OF THE MINUTES OF

THE APRIL

2
[

0, 7000 REGULAR MEETING

Agenda Ttem No. 4
June 723, 2000



Western Michigan University Agenda Item No. 5
Board of Trustees Mecting June 23, 2000

AUTHORIZATION TO CONFER D=GREES

Tt is recommended that the President be authorized to confer degrees at the

June 24 commencement ceremonies as recommenced by the Faculty.



Western Michigan University Agenda [t¢

a .ba.
Board of Trustees Meeting June 23, ?

m No
050

GRANT REPCORT
It is recommended that the grant report for April and May be aporoved.

(Tab ASA-2)



4 Western Michigan University Agenda Item No. 6bh.
& Eoard of Trustees Meeting June 23, 2000

PERSONNEL REPCRT

It is recommended that the personnel report be approved.

(Tab ASA-3)



Western Michigan University Agenda Item No.b6c.
Loard of Trustees Meeting June 723, 2000

INTELLECTUAL PROPERTY POLICY

It is recommended that the intellectual property policy be approved.

(Tab ASA-4)



Western Michigan University Ngenda Item No.
Board of Trustees Mesting June 22, 200

I

A
Qe

[t is-recommended that the gift report for April and May be approved.

(Tab RF-2)




Western Michkigan University
Board cf Trustees Meeting

PERSONNEL REPCRT

[t is recommended that the parsornel report be approved.

(Tab RF-3)




Western Michigan University Agenda Ttem No,7c.
Erard of Trustees Meeting June 73, 7000

g
\\/

ORCHARD PROPERTY LEASE - MICHIGAN STATE UNIVERSITY (ROLL CALL)

[t is recommended that the treasurer/assistant treasurer be authorized to
negotiate and sign the proposed revisions of the existing lease with Michigan
State University for the Orchard Property (hordered by Drake to the east, 1J.S.131

to the west and Parkview to the south).

(Tab RF-4)



Western Michigan Univearsity Agenda ITtem No.7d.
Loard of Trustees Meesting June 23, 2000

RIGHT OF WAY EASEMENT - CITY OF KALAMAZOO

It is recommended that the treasurer/assistant treasurer bhe authorized to enact

the propeosed roadway easemant Tor the Orchard Property with the City of Kalamazoo.

(Tab RF-5)



Western Michigan University Agenda Item No.7e.
Board of Trustees Maeting June 23, 2000

CHANGE IN DEFINITION OF EXECUTIVE OFFICIALS AND APPROVAL OF SENIOR ADMINISTRATIVE
OFFICERS POLICY

It is recomrended +P‘at *ke def n1t1on nf axecutive officials bea changed as
reflected in the recommended senior administrative officers policy.

Further, it is the recommerdation of the President that existing executive officials
be grandfathered under the Executive “‘f1c1als Policy. Over time, as individuals

g )
leave the positions, the executive nfficial designation will be removed from the
pesitions.

Finally, it is recommended that the Board appreove the policy creating a new
emplcyee designation Pnuw as Senior Admiristrative Officers effactive June 23, 2000.

(Tab RF-6)



Western Michigan University Agenda Item No. 7f.
Loard of Trustees Meeting June 23, 2000

REVISED 1999/00 GENERAL FUND OPERATING BUDGET - ROLL CALL

[t is recommended that general fund budget and 2dministrative intent as to
lapsed departmental balances for 1999/00 be approved.

(Tab RF-7




Western Michigan University Agenda Item No. 7g.

Ecard of Trustees Meeting June 73, 72000

CONTINUATION OF 1999/00 BUDEET INTO 20006/01 - ROLL CALL

It is recommended that the resclution contiruing the 1999/00 budget into 2000/01
be approved.

(Tab BF-8)



vestern Michigan University Agenda Item No. 7h.
Board of Trustees Meeting June 23, 2000

TUTTTON RATES - TALL SEMESTER 2000 - ROLL CALL

It is recomrended that the proposed-.tuition schedule, reflecting a 3% increase in

d
tuition and required feas, bz approved, affective fall semester 2000.

(Tab BF-9)



Western Michigan University
Board of Trustees Meeting

REMAPYS BY THE PROVOST

Agenda Item No. 8
June 23, 2000



Western Michigan University
Poard of Trustees Mecting

PUSLIC COMMENTS

Agerda Item No. 9
June 23, 2C00



estern Michigan University Agenda Item No. IV
f Poard of Trustees Meeting June 23, 2000

EXECUTIVE SESSION - ROLL CALL




WESTERN MICHIGAN UNTVYERSITY BOARD OF TRUSTEES
Academic ard Student Affairs Committee
Friday, June 23, 200
Room 204, Berrhard Center
10:30 Aa.m.

AGENDA

r1-|

rustee Krause, Chair
|rthee Chovrmann
Trustee Haweorth

Trustee Franklin (ex offici
President Floyd (ex officio
I. ACTION ITEMS
1 Approval of the Minutes of the April 20, 2000
Committee Meeting ) Krause
2. Grant Report Thempson
3. Parsonnel Resort Floyd/lLight/Powell/
Theompson
4, Intellectual Property Policy Thempson

IT. INFORMATIONAL ITEM

5. Radiation Szfety Policy Thompson



. Western Michigan University Agenda Ttem No.
i Roard of Trustees Meeting June 23, 2000

APPROVAL OF THE MINUTES OF THE APRIL 20, 2000 COMMITTEE MEETING




Western Michigan University
3card cf Trustees Agenda Item No. 2
Academic and Student Affairs June 23, 2000

Grant Report

3ackaground

The grant report for -he momnths of April and May 2000 indicates a
of $5,518,269.02 in externally funded awards. Of the tetal, April

amounted o $1,813,666.11 cr 33

$2,6%9,602.91 cr 67 percent.

o

April and May 2600

Awards by Category

The year-to-date teotal is $29.6

vercent and May awards amounted to

54,277.37.

954,911.00

Ingtruction
Rezearch 4,.0032,658.31
Public Service 476,229.71
Academic Support 45,470.00
Student Ssrvices 0.00
Ingtitutional Support 0.00
Operations and Maintenance of Plant 0.00
Scholarships and Fellowships 35,000.00
otal for April and May 2000 55,5183,269.02

Jotable awards for this period re from the Nati
oundation, U. S. Depariment of Education, U.S. De

L3

and Department of EZnergy,

Sducation,
Incorporated,

Zunan Ssrvices, U.S.
Michigan Department of
Varatech Incorporated,

‘J.

Recommaended Maotion

It is recommended that the grant report

apprcved.

Transgortation, Microsolid
and 3attle Cresek “hhllc

onal Science
partment of Health

Vichigan Departnent of
Solutions

Schools.

for \ufll and N?Y 2000 ke

total
awards
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Western Michigan University June 23, 2000

Board of Trustees _
Academic and Student Affairs Committee Agenda Item No.__3

PERSONNEL REPORT
Administrative Appointments

Ronald Davis, Assistant Provost and Rirector, Diether H. Haenicke Center for
Internaticnal Studies Area, effective July 1, 2000.

Joseph: Reish, Interirn Dean, University Libraries, effective July 1, 2000.
Steve Rhodes, Chair, Department of Commurication, effective July 1, 2000.
Jay Wood, Chair, Department of Mathematics and Statistics, effective July 1, 2000.

Administrative - Resignation
Lance Query, Dean, University Libraries, effective June 30, 2000.

A

Administrative
Frank Rapley, Prof

July 1, 2000.

Resignation from Dean/Return to Faculty
ofessar, Department of Teaching, Learning and Leadership, effective

(T |G

Returm to Faculty
Timothy Light, University Professor, Departments of Comparative Religion and Asian

R

ared Middle Eastern Languages, and Special Assistant to the President for

Internaticnalization, effective August 6, 2001.

Michael Pritchard, Professor, Department of Philosophy, effective July 1, 2000.

Eldor Quandt, Associate Professor, Departmerit of Geogratvhy, effective July 1, 2000.
r X

Appointments - With Tenure
Jay Wood, Professor with tenure, Department of Mathematics & Statistics, effective July

1, 2000.

Ap»nointments - Tenure Track
Deborah Che, Instrucior, Department of Geography, effective August 7, 2000.

Paul Ciccantell, Asscciate Professor, Department of Sociclogy, effective August 7, 2000.



Apvointrzents - Temare Track (Cont.)
Lee delisle, Instructor, Department of Health, Physic 2! Education and Recreation,
effective August 7, 2000.

Lonnie Duncan, Assistant Profesasor, Department of Counselor Education and
Counseling Psychology, effective August 7, 2000.

Nora Faires, Associate Professor, Department of History, effective December 11, 2000.
Jear: Kimme!, Associate Professor, Department © of Economics, effective August 7, 2001.

Carla Koretsky, Assistant Professor, Department of Geosciences, effective August 7,

5,
2000.
Karla Koskinen, Associate Professor, Depariment of Theatre, effective August 7, 2000.

Cindy Lins, Associate Prefessor, Department of f Biclogical Sciences, effective August 7,
2000.

Richard Long, Assistant Professor, Departme nt of Blind Rehabilitation, effective August
7, 2000.

Timothy Michael, Assistant Professor, Department of Health, Physical, Education and
Recreation, effective August 7, 2000.

Tabitha Mingus, Assistant Professor, Department of Mathematics and Statistics,
effective August 7, 2000.

Amy MNaugle, £ artt Professar, Department of Psvchology, effective August 7, 2000.

Maegdalena Niewiademske-Biigaj, Assaciate Professor, Department of Mathematics and
Statistics, effective August 6, 2001.

Shoshana Shonfeld-Ringel, Instructor, School of Social Work, effective August 7, 2000.

Ota Srnith, Assistart Professor, Department of Accountancy, effective August 7, 2000.
Richard Zinser, Assistant Professor, Department of Family and Consumer Sciences,

August 7, 2000.

Reappointments - Term
Nicholas Andreadis, Assistant Professor, Department of Counselor Education and
Counseling Psychology, effective August 7, 7000 through August 5, 2001.

Mary Breyfogle, Instructor, Department of Mathematics and Statistics, effective August
7, 2000 through August 5, 2001.



Reappointments - Term (Cont.)
Keith Collins, Instructor, Department of Business Information Systems, effective August
7, 2000 through August 5, 2001.

Stephen Cralg, Assistant rofessor, Department of Coun iselor Education and
Counseling 1 "de:holoq /‘Ffer"lvw August 7, 2000 through August 5, 2001.

{x]

. Bryce Dickey, Instructor, Department of Family and Consumer Sciences, effective
\ugust 7, 2000 through August 5, 2001.

o

-~

IS

Sheila Eisenhauer, Instructor, Department of Mathematics and Statistics, effective
August 7, 2000 through August 5, 2001.

Donna Hetzel, Instructor, Department of Accountancy, effective August 7, 2000 through
August 5, 2001.

Richard Holland, Instructor, Schoo! of Mus ffective gust 7, 2000 through August
5, 2001.

Faye Koesmer, Instructor, Department of Business Information Systems, effective
August 7, 2000 through August 5, 2001.

Stepher Ohs, Instructor, Department of Mathematics and Statistics, effective August 7,
2000 through August 5, 2001.

nn

Marioia Perez de la Cruz, Instructor, Department of Foreign Languages and Literatures,

effective August 7, 2000 through August 5, 2001.

Theresa Reagan-Denk, Instrictor, Department of Teaching, Learning and Leadership,
offective August 7, 2000 through August 5, 2001.

Patrick Ryan, Insr.:ucto D psx tment of Health, Physical Education and Recreation,
effective August 7, 2000 through August 5, 2001.

Karon Schwartz, Instructor, WMU Pronson Schowel of Nursing, effective August 7, 2000
through August 5, 2001.

Barbara Secrist, Instructor, Department of Business Information Systems, effective
ila Sr utl., Instructor, Departinent of Mathematics and Statistics, effective August 7,
2000 through August 5, 2001.

Timothy Stebbins, Instructor, Department of M athematics and Statistics, effective
August 7, 2000 throu gh August 5, 2001.



Appeintments - Term
Karer VanDeusen, Assistant Professcr, School of Social Work, effective August 7, 2000
through August 5, 2001.

Cliristiie Kray, Assistant Professor, Department of Anthropology, effective
August 7, 2000 through August 5, 2001.

Resignations

Judith Arnold, Associate Professor, Waldo Library, effective May 15, 2000.

Scott Kollins, Assistant Professor, Department of Psychology, effective August 11, 2000.

“r

)=

»-Dn
-

Joanne Lasker, Assistan

Professor, Deparitaent of Speach Pathology and Audiology,
effective June 11, 2000. :

Thomas Legg, Assistarxt Professor, Departiment of History, effective August 6, 2000.

Robert Moss, Assistant Professor, Department of Health, Physical Education and
Recreation, effective August 1 5, 2000.

Hung-Lian Tang, Asscciate Professor, Department of Business Information Systems,

effective June 30, 2000.

Candis Warner, Assistant Professor, Department of Speech Pathology and Audiology,
effective June 11, 2000.

Retirements with Emeriti Status
~Norman Carisen, Department of English, Associate Professor Emeritus of English,
effective April 30, 2001.

Ik qu Caruso, Department of Bcoromics, Associate Professor Emeritus of Economics,
effective / uprll 30, 2001.

Joe Chapel, Departmenit of Teaching, Learning « and Leadership, Associate Professor
Emeritus of machm-b, Learning and I Pader_,‘m p, effective June 11, 2000.

David Cowden, Department of Teaching, [.ear n'n'z and Leadership, Assistant Professor
; f‘f fective December 30, 2000.

Ermeritus of Teaching, L

Kenneth Dahiber, Department of Politica! Science, Professor Emeritus of Political
Science, effective Aprll 30, 2001.



Retiremients with Emeriti Status (Cont.)
Salim Harik, Dc; ment of Feonowics, Associate Prefessor Emeritus of Economics,
effective April 30, 2001.

George Hobbs, Depariment of Health, Physical Education and Recreation, Associate

Professor Emeritus of Health, Physical Education and Recreation, effective December
31, 2000.

James Hlowell, Department of Chemistry, Professor Emeritus of Chemistry, effective
]..-lnuary 1, 2001.

Ahmad Issa, Departinent of Finance and Cornmercia!l Law, Professor Emeritus of
Tinance ard Comrercial Law, effective December 31, 2002.

Frank Jamison, Divisior of Academi »vices, Professor Emeritus of Instructional
Media, effective Anril 30, 2001.

Beatrice Sichel, Waldo Library, Professor E ierita of Libraries, effective May 31, 2001.
Robert Whaley, Schoo! of Music, Professor Emeritus of Music, effective August 31, 2001.

Development Leaves
“l, Assistant Professor, Department of Art, effective August 7, 2000 through

David Code, Associate

April 21, 2001.

Professor, Schoa! of Music, effective January 2, 2001 through

ﬁ‘i noi'hy Light, Provost and Vice President for Academic Affairs, effective July 1, 2000
hrough June 30, 2001.

l—r

William Olser, Associate Professor, Dopartment of English, effective August 7, 2000
through December 8, 2000.

abbatical Leaves
unther Hega, Assistant Professor, Department of Political Science, academic year
000,/ 01.

0|

oyce Kubiski, Assistant FProfessor, Dapartraent o academic year 2000/01.
T y

Irma Lopez, Asscciate Professor, Department of Foreign Languages and Literatures,

academic year 2 ()00 / 01.

Ann Miles, Associate Professor, Departmerit of Aathropology, academic year 2000/01.



Sabbatical Leaves {continued)
Frank Rapley, Professor, Department of Teaching, Learning and Leadership, academic
year 2000/01.

PROMOTIONS
Il is recommenided that the following promotions be approved in the
Departmends/Schools, effective with the dates listed:

ASSOCIATE ACADEMIC CAREER SPECIALIST
Joln Niielsen, School of Social Work, effective July 1, 1999.

Radu Teodorescu, Depariment of Computer Science, effective July 1, 1999.
Gecrgina Hill, Department of Englich, effective August 9, 1999.
recornmenided that the following promotlons be approved in the

epartinenis/Schools for the following faculty members, effective with the
eginning of the 2000/01 academic year:

Fat
(")

o (—;

AS50 TE PROFESSOR
Je*t ’L i erna, College of Aviation

Patrick Be , College of Aviation
Barbara Brotherton, Department of Art
John Chateaunen:f, Department of Chemistry
John Clark, Department of Political Science
Kevin Corder, Departiment of Pelitical Science
Elen Cutrim, Department of Geography
Kristal Ehrhardt, Department of Psychology
Tycho Fredericks, Department of Industrial & Manufacturing Engineering
Thomas Goreyca, Department of Physics
Charnsheng He, Department of Geography
Keith Hearit, Department of Communication

Gurther Hega, Department of Political Science
125



PROMOTICN -~ ASSOTIATE PROYESSOR (continued)

Elaine Jayne, LIniversity Libraries

Jovece Kubiski, Department of Art

John Lychner, School of Music

Tracey Mabrey, Schocl of Social Work

Regena Fails Nelson, Department of Teaching, Learning and Leadership
Betty Parker, Department of Marketing

Mary Jo Petersen, Departrnent of Pamily & Consumer Sciences
Lori Sims, School of Music

Paut Solomonr, Department of Art

“aren Wicklund, School of Music

Brian Wilson, Department of Comparative Religion

Ping Zhang, Department of Mathematics & Statistics

PROTESSOR
Christine Browning, Department of Mathematics & Statistics

James Butterfield, Departiment of Political Science

Van Cooley, Department of Teaching, Learning and Leadership

4

Jancy Simers, Department of English

aui 21

1, Departiment of Industrial & Manufacturing Engineering

,.-
\,

=
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Tarun Gupta, Department of Industrial & Manufacturing Engineering
Gunilla Holm, Department of Teaching, Learning and Leadership
Fmmarue! Kamber, Department of Physics

Sheldon Langsam, Department of Accountancy

7

Yuri Ledyaev, Department of Mathematics & Statistics



‘.‘“-ﬂ

PROMOTICH - PROFESSOR (:ontinued)

Nina Nelscn, Department of Dance
Dasha Nisula, Departrnent of Foreign Lanignages and Literatures

, School of Music

2
2
=

William: Olsen, Depariment of English

Pamela Rooney, Department of Business Information Systems

J ;L
Jack Ruhl, Department of Accountancy
vid Smith, School of Music
TENURE
It is recommenided that tenure be approved in the Departments/Schools for the
following faculiy members, effective with the begirming of the 2000/2001 academic
year:
Thomas Amos, Associate Professor, University Libraries
Steven Bertman, Associate Professor, Department of Chemistry
Clement Burns, Associate Professer, Department of Physics
Joln Chateauneuf, Associate Professor, Department of Chemistry
Van Cooley, Professor, Department of Teaching, Learning and Leadership

usar: Bdgertor, Associate Professor, Departiment of Teaching, Learning and
eadership

— (.0

Sharon Garber, Associate Professer, Department of Dance

i

Jaros Grantner, Associate Professor, Department of Flectrical and Computer
Engineering

Chansheng He, Associate Professor, Depertment of Geography

Keith HFearit, Asscciate Professor, Department of Communication

Gunther Hega, Associate Professor, Department of Political Science

Joan Herrington, Associate Professcr, Department of Theatre



TENURE {cortinued)

EBlaine Jayne, Associate Professor, University Libraries
Michelle Komingz, Associate Professor, Department of Geosciences

oyce Kubiski, Associate Professcr, Department of Art

/Jvl,

b=l

Yuri Ledyaev, Associate P ofessor, Department of Mathematics & Statistics

Irma Lopez, Associate Professor, Department of Foreign Languages and Literatures
Tracey Mabrey, Associate Professor, cheol of Social Work

Niloufer Mackey, Associate Professor, Department of Mathematics & Statistics

Anr Miles, Asscciate Professor, Departinent of Anthropology

Koorosh Naghshineh, Associate P rofessor, Department of Mechanical and Aeronautical
Engineering

Regena Fails Nelsen, Associate Professor, Department of Teaching, Learning and
I,,E‘cl'-_lr_:]':)hlp

Mark Crbe, Associate Professor, Department of Communication

John Sailleant, Asscciate Professor, Department of English

Jianping Shen, Associate Professor, Departrrent of Teaching, Learning and Leadership

Andrea Smith, Asscciate Professor, Departinent of Teaching, Learning and Leadership
ocelyn Steinke, Associate Professor, Department of English

Laura VanZoest, Associate Professor, Department of Mathematics & Statistics

Brian Wilson, Associate Professor, Department of Comparative Religion

Qiji Zhu, Associate Professcr, Department of Mathematics & Statistics
NOMN-ACTADEMIC

:‘!Lppﬁmtments
Eileen Bvans, Associate Dean, The Graduate College, effective July 1, 2000.

o

Williarm Wierier, Senicr Associate Dean, The Graduate College, effective July 1, 2000.



Prafessionz] Development Leave

Andrew Rivers, Executive Assistant to the President, effeciive August 10, 2000 through

August 9, 2001.

Retirements
Lois Carl, Administrative Secretary 1L, Kercher Center for Social Research,
effective May 31, 2000.

Adelaida Nicholson, Laboratory and X-Ray Technician for Sindecuse Health Center,
effective June 16, 2000.

Sandra Rice, Secretary HI, Military Scie e, effective May 31, 2000.

10



Western Mighigan University

Board of Trustees Agenda Ttem No. 4
Academic and Student Affairs June 23, 2000

WMU Intellectual Property Policy

Rackercund

The WMU inteliectual property poticy defincs not only the ownership, distribution, and
urm nercialization rights associated with technolog y in the form of intellectual property but also
pelicies arvd procedures which govern use and distribution of the technology in its tangible
orm and retention of and access to research records  This policy applies to WMU faculty, staff,
an d udent and others pa’tn,lpntﬂ‘g in programs on the Kalamazoo campus and in WMU
orograms al cther locations. Two parts comprise the policy: “Guide to the Ownership,
Distribution, and Commercial Development of Western Michigan University Technology” and
“Palicy on the Retention of and the Access to Data.”

Recommended Motion

It is recommended that the WMU intellectual property policy be approved.



Western Michigan Universi
g7

Board of Trustees Agenda Item No. 5
Academic and Student Affairs June 22, 2000

WMU Radiation Safety Policy

Rackground

Federal and State of Michigan rules and regulations require Western Michigan University to
assure that exposure to radiation is as low as rezasonably achievable (ALARA). The Western
Michigan University radiation safety policy sets forth the means by which the University
complies with applicable rules and regwl ations, and m:v] ates the duties and responsibilities for
ihe de .(,u,prm. at, implementation, and oversight to ensure the safe use of radiation. This policy
applies to all personnel in facilities or on property ovned ot controlled by WMU and utilizing

1
razdicactive materials or radiation-producing devices.
Py

Recommended Motion

No actior: is required. This is an information item.
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WESTERN MICHIGAN UNIVERSITY BOARD 0OF TRUSTLES

Budget and Firance Committee
Friday, June 23, 2000
Room 204, Pﬂrﬂkard Cent

0 30 a.m.

AGENDA

ACTION TTEMS

1. Approval of the Minutes of the April 20, 200

Committee Meeting

Gift Report

(o)

Personnel Report

o

4. Orchard Property lLease - Michigan State

University

5. Right of Wey Fasement - City of Kalamazoo

6. Change in Definition of Executive Officials and
Npproval of Senior Administrative Officers Po

7. Revised 1999/00 General Fund Operating Pudget

3. Continuation of

9. Fall Semester 2000 Tuition Schecule

INFORMATTIONAL TTEMS

0. Quarterly Cash Report

1. Quarterly Endowment Report

Trustee

1989/2000 RBudgat into 2000/01

Trystee Klghs, Chair
Trustee St. John
Waddles

Trustee Franklin (ex of
President Fleyd (ex off

Klehs
Render
Floyd, Beam, Murali
Ream/Rinker
Ream/Rinker
Ticy Floyd

Floyd/Honsberger
-loyd/Honsberger

-loyd/Honsberger



Western Michigan University

_ Board of Trustees : Agenda Item No, 1
§ Budget and Finance Committee June 23, 2000

APFROVAL CF THE MINUTES OF THE APRIL 20, 2000 COMMITTEE MEETING




Western Michigan University
Board of Trustees
Budget and Finance Committee

Agenda Item No. 2
June 22,2000

This report includes activity for the months of April and May. Current and deferred cash
aifts for April and May were $461,061 and $431,426 respectively. The year-to-date total
for the current fiscal year is $12,980,833. This represents an increase of $3,625,664 over
last fiscal year. Informaticn regarding major gifts is provided.

Recommended Motion

It is recorunended that this gift report including activity for April and May be approved.
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Cash Gifts April:

Ms. Eleanor R. Belknap

Harcld £, Knight Estate

Mrs. Edward Ravitz

New Deferred Gifts April:

Anorymous Donor

Ceorgia-Pacific Foundation, Inc.

Anonymous Donor

New Deferred Gifts May:

Anonymous Donor
Anonymecus Donor

Anonymous Donor

*Paper Technology Foundation, Inc.

gifts.

GIFTS $10,606 AND OVER
April & May 2000

100,000

45,000

510,000

Edward Ravitz Memorial Scholarship
in Construction Engineering

Kenaeth W. Knight Memorial Scholarship
Partial Distribution

Edward Ravitz Mamorial Scholarship
in Construction Engineering

Bequest

Georgia-Pacific Corporation Endowed Scholarship*

Mike Gary Athletic Fund

Gift Annuity Program
Request

Request



Western Michigan University Agenda Ttem No. 3
RBoard of Trustees June 23, 2000
Budget and Finance Ccmmittee

PERSONNEL REPCRT

APPOINTMENTS
Carl (Bud) Bender, Vice President for Development, effactive June ', 2000.

William Riddle, Director of Miller Auditorium, effective July 5, 2000.

RETIREMENTS
Michael Aloisio, System Specialist, Advancement Services, effactive May 25, 2000.
’ J - ’ Y
Mary Krohn, Utility Focd Worker, Davis P ning Service, affactive August 21, 2000.
Franklin McKenzie, Power Plsnt Operator III, Power Plant, effactive August 21, 2000.
b I
Carl MNeff, Power Plant Operator III, Power Plant, effactive May 31, 2000.
b !
Richard Wadsworth, Power Plant Operator 1[I, Power Plant, effactive August 31, 2000.

James Whippo, Power Plant Operator [II, Power Plant, effactive June 30, 2000.



Western Michigan University

Board of Trustees Agenda Item No. 4
RBudget snd Finance Commuttee June 23, 2000

Michigan State University — Orchard Pro

In November of 1977, with the transfer of the Orchard property {bordered by Drake to the
east, US131 to the west, and Parkview to the south) fom the State of Michigan, the
University inkerited a perpetusl lease with Michigan State University. MSU’s department
of entomalogy has used the unimproved land for fruit pest research since that time.

The administration is seeking Board spproval to rencgotizte the terms of the lease to
address the following:

o Create a rolling sxpiration so that if MSU no longer needs the property for
stated purposes, the lease rights will expire, and WMU will be able to make
usge of the land for its own purposes;

o To allow WMU to create road and utility right-of ways needed for the BTR
Park and Cellsge of Engineering;

o To bring other terms of the lease to current standards {2 g., liability
protections, etc.)

MSU bas already supresssd a willingness to accommadate our neads. The proposed right
of waye {as showm on exhibit A) do not confliet with their use of the property.

Recommenided Motion

The Board of Trustses hereby approves and authorizes the treasurer or assistant treasurer
10 negotiate and sign the proposad revisions of the existing property lease with Michigan
State University for the property described abeve as the Orchard Property.
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Western Michigan University

Board of Trustees Agenda Itern No. 0
Budget and Finance Committee Tune 23, 2000

City of Kalamazen Right of Way Easement

Rackeround

[+
F
w

In order to progress with the roadway plans called for in the BTR Park and College of
Engineering proiects, an additional roadway easement along the perimeter of the Orchard
Property needs te be granted to the City of Kalamazoo. This easement will allow the City
to improve the existing roadways of Drake and Parkview. This easemeent does not deal
with the access needed far the roadway within the BTR Park.

The proposed sasement (attached) cannot be completed until the MSU lease on the
Orchard Property has been renegotiated and signed.

Recommended Motion

The Board of Trustees hereby approves and autharizes the treasurer or assistant treasurer
to enact the proposed roadway easement for the Orchard Property with the City of
K zlamazoo.



RIGHAT-OF-WAY FASEMENT

The Grantor, the Board of Control (also known as the Beard of Trustees) of Western
Michigan University (“WMU"), a Michigan constitutional body corporate, whose address is
Western Michigan University, Kalamazoo, Michigan, 49008-5131, hereby grants to the City of
Kalamazoo (“the City™, a Michigan municipal corporation, whose addrass is 241 W. South Street,
Kalamazoo, Michigan, for and in consideration of ONE and 00/100 ($1.00) DOLLAR and other
‘valushle consideration, the payment of which is hereby acknowledged, a right-of-way easement
over, abeve and below the property described below. This sasement shall allow the City to use
said property to widen Drake Road and possibly to install a non-motorized path. This saserent
shall, therefore, allow the City to erect, construction, install and lay and thereafter use, operate,
inspect, repair, maintzin and replace all such things reasornably necessary to the operation of a

H

street and a non-motorized path including shoulder and other related components.
The property affectzd by this easement shall be described as follows:

The east one haif of Section 25 Oshtemo Towaship, Town 2 South, Range 12
West, Kalamazoo County, described more fully as follows: Commencing at the
southeast corner of Section 25 thence north 2leng the east line of said Section
2,719.52 feet thence west perpendicular to the e2st line of said Section 114.83 feet,
thence south parallel to the east line of said Section 260.93 faet, thence east
perpendicular to the 2ast line of said Section 49.21 fect, thence south 2,358.59 feet
parallel to the east line of said section, thence =ast 65.62 feet perpendicular to the
east line of said section to the point of beginning.

This property may be located within the vicinity of farmland or farm operations.
(zenerally accepted agricuiture that has been practiced which may generate noise, dust odors and
other associated conditions may be used and are protected by the Michigan Right to Farm Act.

The consideration for this conveyance is lzss than $100 and is therefors, exempt from real
estate transfer tax as pursuant to MCLA 207.505(a) and MCLA 207.526(a).

WMU agress to take no sction or allow others to take action which wouid be incoasistent
with the City’s use of the above-dsscribed parcel as allowed herein.

This easement may be terminated by WMU upon 90 days written notice at any point after
phich the above-described parcel is no longer used consistent with the use allowed by this



TN WYTNESS WHEREOF, this easement has been signed and delivered the day and year
first above written.

WITNESSES: BOARD OF CONTROL OF WESTERN
MICHIGAN UNIVERSITY

Ry:

Its:
STATE OF MICHIGAN )
}ss
COUNTY OF RALAMAZOO }
The foregoing instrument was ackoowledged before me this day of , 2000, by

of the Beard .of Comtrol of Western Michigan University, ifs

. Netary Public
County, Michigan
My Commission Exgpires:

WITNESSES: THE CITY OF ¥ALAMAZOO

Ry;

s

Its:
STATE OF MICHIGAN }
lss
1
COUNTY OF KALAMAZOO !}
The foregoing instrumert was ackmowledged before me this day of , 2000, by

of the City of Kalarmazoo, its

Netary Pablic
County, Michigan
My Comimission Expires:
This instrument prepared by:
Randall §. Scheu (F33043)
Assistant City Attorney
234 W. Cecar Street

¥alamazoo, MI 49007
(516} 337-8185 f\agmt\wmu-drake.ease  5/3/00



Nesterr Michigan University Agenda fkem No. _ 6
B- ard of Trustees June 23, 2000

Budget and Finance Committee

ANGE [N DEFINITICN OF EXECUTIVE QFFICIALS AND APPROVAL

Cr
OF SENICR Al'.‘M!Ni TRATIVE OFFICERS POLICY

Trie section of the Board of Trustees Bylaws related to executive cfficials is outdated
ard needs to be revised. Saction 4.2 of the current Bylaws of the Board reads as

£ 1

fallows

Executive cfficials shal! consist of the provost and vice president for academic
affairs, tha vice president for administrative affairs, the secretary to the Board of
Trustees, the vice president for bu siress and finance, the vice president for
regional educaticn and economic dovn'opmon* the general counsel and vice
president for !'=g iclative affairs, the vice president for research, the vice president
for student services, the vice pres:dent for institutional advancement, and other
administrative officers as the president may appoint, as the need arises.
Executive cfficials, with the exception of the secretary to the Board, shall serve at
the pleasure of the president; but their appointments and dismissals require the
approval of the Board. (See the policy on exesutive officials approved by the
Board in the personne! policies and procedures manual.)

Tiie “Folicy Coverning Exacutive Cfficials” was originally approved by the Board of

Trustees June 24, 1928 and last revised September 1991 (policy attached).

It is recommended that the definition of executive officials be changed as
reflected on page 2.

Further, it is the recommendation of the President that existing executive officials be
grandfathersd under the Executive Officials Policy. Over time, as individuals leave
those positions, the exacutive cfficial designation will be removed from those positions.

Finally, it is reccmmended that the Beard approve the following policy creating a new
empioyse designation knewn as Senior Administrative Officers effective June 23, 2000.



SENIOR ADMINISTRATIVE OFFICERS

Pefinition: Qf-\nior administrative officers of Western Michigan University consist
of the vice presidents, p' ovost, deans, and such other officials of equivalent
asponsibility as may be designated by the president.

enicr administrative officials are subject to the direction and control of the
preu ident s—nd sarve at the ,':If>:1<:h..(2 of the president. They are emgloyees at will
and 3s such have no proparty interast in such employment. Senior
administrative officiale may be terminated without cause, and no reasons are
required or must be stated for termination of employment. All such appointments
and separations are subject to the approval of the Board of Trustees.

Tenure status as a mambear of the faculty, held cencurrently by any senior
administrative officer, is separate and distinct from the administrative office, and
sLich tenura status is governed by the provisions of the Agreement between
VWestern Michigan University and the WMUY Chapter of the American Association

of University Professors. These tenure provisicns have no bearing upon and do
nat govern the administrative appeintments provided for in this policy.

Administrative appoint mnnfs approved by the Board of Trustees at its June 23, 2000
meaeting will be coverad by the tarms of the senior administrative officers policy. Letters
f‘f offer extended tc 'r‘1d'v.(4 als in senior administrative positions shall inform the
individua! that they are senior administrative officers, and a copy of the policy pertaining
to senior administrative ofﬁ\..em. will be conveyed to them as part of their letter of offer.



POLICY COVERNING EXECUTIVE OFFICIALS

The term executive official {also roferred to as "official(s)” shall include specified
members of the president's staff, vice presidents, associate and assistant vice

presidents, deans, associate and assistant deans, chairs, specified directors and
other specified positicns, as designated on a list which shall be approved by the

1

president. The list of exscutive officials may be modified from time to time at the
iscretion of the president.

K~

Hxecutive officials are "at will" employees who serve at the pleasure of their
upervisors and the Board of Trustees and can be terminated without cause. An
oxecutive official who has tenure in 2n academic department or similar unit shall
reiain the right to return to the faculty in the event the administrative appointment
is terminated. Executive officials shall alse comply with and be governed by
procedures which are approved by the president. Compliance with precedures
which are approved by the president shall not alter executive officials’ status as at
will employees.

o

The salaries of exccutive cfficials are determinad each year by the president, after
considering the recommendaticns of the respective supervisors. Pay increases for
crecutive officials are based solely on performance; therefore, executive officials are
not eligible for progression pay.

“xecutive officials are reviewed annually, if not more frequently, by their
51pervisors.

In addition, most executive officials will receive comprehensive formal reviews at
intervals of appreximately five years. These five-year reviews will be conducted by
tiie supervisors of the executive officials. Criteria for a fve-year review shall be set
by the supervisor, after consultation with the president or the appropriate member
of the president’s staff. This comprehensive review will include consultation with
represeniatives from the varicus constituencies se ved by the supervisor's
depariment. Among the gualities to bs evaluated are: knewledge and ability,
initiative, judgment, tact, leadership capahility, ability to communicate effectively
and te resolve conflicts, commitment to professional growth, ability to manage
budgets, ability tc delegate responsibility and effectively prioritize duties, and
commitment to the work of the institution.

The purpose of both the annual and of the more extensive five-year reviews is to
provide an evaluation of executive perfosrmance to assist in decisions regarding



cantinuation of employment, salary determinations, and other personnel
considerations, and to assist officials in efforts at improvement.

At the conclusion of each review, the supervisor shall report findings and
recommendations to the president or the appropriate vice president who will make
the fina! determination. The supervisor will then advise the executive official of the
findings and results of the review and discuss them with the official. A final
decision: regarding the termination of ar executive official shall only be made by the
Roard of Trustees.

For purpese of this section, "academic administrators” refers to the following
positions within the University:

Provost/VPAA (including asscciate/assistant provosts or VPs)
Academic deans '

Asscciate/assistant deans

Chairs/directars of academic departments/schools

Academic administrators are executive officials who are involved with combinations
of functions that are directly related to instruction and research/creative activities.

Academic administrators shall not hold or be eligible for tenure in their
administrative positicns; however, upon initial appointment to the executive official
sositicon, an academic administrator may qualify for rank and tenure as a faculty
member in an appropriate academic department of the University.

The obligation to qualify for rank and tenure will be stated in the pesition
announcement for the acadensic administrator.

An incurabent zcadermic administrater appointed without rank and tenure may
request consideration for rank and tenure as a faculty member in the appropriate
department. Such reguests shall be made in accordance with timetables and
orocedures developed by the Cffice of Academic Affairs. Incumbent academic
admiznistrators who do not request review or who do nat receive tenure shall not be
prejudiced thereby in regerd to their administrative appointments.

Roviews of academic administraters for rank and tenure as faculty members shall
be (to the extent feasible) conducted wsing the criteria contained in the faculty
contract as supplemented by the criteria in appreved departmental policy
statements and in accordance with any review procedures that are developed by the
Cffice of Academic Affairs.

Sole pewer to confer tenure rests with the Board of Trustees, which awards tenure
by official action approving the President's tenure recommmendations. Nothing
contained in this policy shal! be constrized to restrict the Board of Trustees in the
exercise of its right to confer academic rank and tenure upon persons occupying

administrative positions.



2

Terminations of exscutive officials require approva! by the Board of Trustees. If
permitted by law, the Board of Trustees will consider the matter of termination in
closad session if the executive official so requests.

When the Poard of Trustees dscides to permanently terminate the University
employment of an exacutive cfficial, the affected “f“ma .-mll except as otherwise
described herain, based on years of regular, continuous, f :l-time service at the
University, receive the following notice of termination:

Y Cc-l'.) of 1'>g-.Jnr "m‘ntlnuous

Less thar five years 12 weeks
Five years, but less than ten years 25 weeks
Ten or more years - 52 weeks

In lieu ¢f part or all of the notice, the Beard of Trustees may, at its sole discretion,
pay the official an amount equal to the official’s alary for the notice period in
ques stion. Ifor exaraple, an e*:lﬂloyec with eleven years of service could receive, at
the Buoard of Trustees' sole discretion, either fifty-twe weeks pay or fifty-two weeks
notice, or twelve weaks notice and for* y waeks pay, or any other combination of pay
and notice totaling fifty-two weeks.

Whien the Board of Trusices deems the termination of aa executive cfficial to be for
misconduct, the Board of Trustees may, at its sole discre if‘n lect not to provide the
notice, or “a y in liew of n »tic prmnded in this pohcy djscrena.\cy exists
batween gh—' length cf rotice s -el.nﬁm in the letter of appo mt'nopt and in this policy,
the letter of a p“ointmenﬁ will prevail.

An ezecutive official whose administrative appointment is terminated, but who is
offered another full-time appointment a t the University, shall not be entltled to the
notice, cr pay in lieu of no au:, -urowded in this pohcy For example, a tenured
executive official whose administrative appointment is terminated and who is
offerad the opportumnity to retun to the faculty shall not be entitled to notice, or pay
in lieu of notice.

The policy goveraning executive officials adopted by the Board of Trustees (also
referced to as the '4:.Lcut1w' Officials Policy’ ) c.md procedures governing executive
officials, as approv ed b_‘, the president are excepticns to some of the policies and
PrO¢ ‘c-f’;u'es gove mnr;, al! non-bar gamu, g th“lt?.rﬂ Michigan University employees,
as published in the } 3 i "“Msp mat ,ters
n--t SYE cczﬁ«,ally ad d*£~-'ed by the

utive dals are covered by the ,.o‘:mm and procedures for all non—

oY



and are set forth in the Human Rescources

(Approved by Board of Trustees June 24, 1988; pesitions changed by president
August, September, and November 1988; January, April, May, June, and October

NS
198

1989; January, June, July, zod Osteber 1990; January and September 1991)

Revized Oztoher 1991
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WESTERN MICHIGAN UNIVERSITY

Board of Trustees June 23, 2000
Bucget and Finarce Committee Agenda ltem No._/

RECCMMENDATION RE REVISED 1982/0C GENERAL "UND OFPERATING BUDGET

It is our practice to present a revised budget for the General Fund to the Board of
Trustees at its June meeting. Such action is necessary due te inevitable alterations in
the estimated budget that is adopted by the Board at the beginning of each fiscal year.
Examples ¢f alterations o the adopted budget include the allocation of funds reserved

or specific purpases to varicus operating units in the General Fund, ie., poole

—in

cauipment funds, sabbatical leave furds, and certain compersation improvement
AUip ! .

funds. There are also programmatic funding adjustments that come irto play as a

o

ssult of decisions made by various administrative units. As in the past, it is the intent
of tha administration to carry forward lapsed departmental balances to cover
programmatic commitments. The attach=d Ganeral Fund Budget represents our final

estimate of 2!l revenues and expenditures for the 1999/00 fiscal year.

Racommended Motion

It is recommended that the attached Genera! Fund Budget and administrative intent as

to lapsed departmental balances for 1999/00 be approved.

Office of University Budgets
REVGFBUD.Doc
06/12/00
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WESTERN MICHIGAN UNIVERSITY

REVENUE

Cet Appropriation - Base
Tuition - On & Off-Campus
nvastment! iIncome

ndirect Cost Recovery
Spesial Fees

All Other

Pricr Yr Carry-Qver-Cont Proj
Departmental Revenue

,’J

Tota! Revenue

EXPENSE
Instruction:
Eng & Applied Sciences
Businass
Fducation
Continuing Education
Arts & Sciences
Aviation
Fine Arts
Health & Human Services
Misc. Units & Reserves
Sub-Total Instruction

Research

Public Service

Academic Support

Student Affairs

Instituticnal Support

Operation & Maint of Plant
Financizl Aid

Target Bucget Reduction
Excsss Experse over Revenue

Teta! Exnense

Genara! Fund Budget

12098/00
1295/00 1285/00
Estimated Fina! Board
Roard Budget Chanrge Budget
$116,517,837 30 $146,517,837
90,492,746 A24,164 91,133,910
857,942 126,642 1,024,584
1,500,000 58K, 422 2,085,422
840,000 74,398 924,298
380,605 486,219 886,924
' 0 15,429,291 15,423,291
725,607 472343 1,197.950
$211.381,737 $17,208,479 $229,180,216
$9,042,801 $2C€,176 $9,945,977
11,038,104 312,408 11,348,512
10,145,728 1,279,208 11,423,936
5,138,363 (267,108) 4,771,255
39,057,177 4,243,475 43,408,652
1,649,514 (£9,079) 1,580,435
8,408,584 316,109 9,224,693
8,780,728 330,190 9,110,918
6,584,322 (1,491,989) 5,092,833
99,248,821 6,059,390 105,208,211
2,878,133 3,507,128 /,285,261
2.592 387 329,804 2,922,491
24,054.763 3,163,482 27.218,245
17,815,064 1,225,890 19,040,954
23,018,593 2,761,540 25,780,233
25,800,205 544,349 28,344 554
17,095,820 (1,422,553) 15,584,267
(1,645,058) 1,845,058 0
5.509 (5,509) 0
$5211,381,737 $17,805,1479 229,190,216

6/13/00
Office of University Budgets
93206 GF Final Board Bdgt




|

-

WESTERN MICHIGAN UNIVERSITY
Board of Trustees
Blidget and Finance Committee Agende ltem No.

RECOMMENDATION BE CONTINUATION OF 1869/0C BUDGET INTO 2000/01

Background

'Wa are rnot pregarad to recommend the "duFTIOI of a 2000/01 General -und Budget at
this time since data on our state appropriation for 2000/01 have not been finalized. It is
important that our authority to f}xpmd funds on h,,half cf the University be continued.
Following our past practice, we offer the fellowing resclution as an alternative until such time as
wa have an approved Cenera! Fund Budget for 2000/01.

Resolution

WHEREAS, tha final public appropriations act has net been adapted for the state fiscal
year 2000/01, and

WHEREAS, it is thus impossible for the Western Michigan University Board of Trustees
to adept an operating budget for the fiscal year ended June 30, 2001,

NCOW THERE fCRE BE IT RESOLVED, that the authority of the 1299/00 budget be

continued, and the Univarsity be authcrized to continue its normal operations under this

aut‘.urlty until such time as a 2000/01 operating budget is adopted by the Western Michigan
Univarsity Board of Trustees. '

Rascommandad Motion

It is recommended that the Trustees approve the proposed resolution.

CONTRBUD
Office of University Budgets
05/13/00
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WESTERN MCHIGAN UNIVERSITY

Roard of Trustees June 23, 2000
Budget and Finance Committee Agenda item No. 9

RECOMMENDATIGN re FALL SEMESTER 200C TUITION RATES

It is recommended that effective with the Fall Semester, 2000 the following tuition rates
b2 approved. These ratss represent a 2.0% increase in tuitien and required fees over
the Fall Semeaster 1999 rates.

Resident Undergrad-Lower Cr. Hr. $ 11140 $ 11534
Resident Undergrad-Upper Cr. Hr.. 124,91 126.26
Resident Graduate Cr. Hr. 152.62 165.16
NMon-Rasident Undergrad-Lower Cr. Hr. 27¢.50 288.59
Mon-Rasident Undergrad-Upper Cr. Hr. 314.03 324.05
Monr-Rasident Graduate Cr. Hr. 324.22 3%26.50

REQLIRES FEES:

Enroliment Fes (2000/01 Fuli-Time Students)*
Student Asssssment Fee (2000/01 Full-Time Students)

G &

N
N N
a3
o0 O
o o

*The Enrcilment Fee is a an e zor capita assessment which covers: Health Conter Qperations
Fee; Technology Fea, covering 'nfc"netl n systems services for students; Facility Fee, for
auxiliary building debt reguirements; Recreation Fee, for recreation building debt service

anc building operations; and Infrastrusture Fae, for deferred maintenance projects.

Recom Tution Rates
6/13/00
Office of University Budgets



Western Michigan University

Board of Trustees Agenda Ttem No. 10
Rudget ard Finance Committee June 23, 2000

QUARTERLY CASH REPCRT




Western Mickigan University

Roard of Trustees RAgenda Item No. 11
Budget and Tinance Committee June 22, 2000

OUARTERLY ENDOWMENT REPCRT
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WESTERN MICHIGAN UNIVERSITY

Reard of Trustees Maeting
Connable Roard Room, RBernhard Center
Friday, September 15, 200

9 a.m.

AGENDA

Approval of WMI/AFSEME Contract (ROLL CALL)

Gerneral Fund Budget for 2000/01 (ROLL CALL)

Purchase of Property/Development Agreement (ROLL CALL)

Purchase of Property on 9th Street (ROLL CALL)

*Revised Agenda

RPeam

Moyd/Honsberger

Ream

RBeam



Westerr Michigan University Agerda e No. _|
Board of Trustees September 15, 2000

APPROVAL CF AFSCIME CONTRACT - ROLL CALL

Backaround

On Saturday, Auguist 28, 200C, Western Michigan University, the American Federation
of State, Couinty, emi Municipal Employess (AFSCME) Local 1668, and Michigan
AFSCME Courcil 25 reachsd a tentative agre emg.r‘ on a three-year labor contract. A
ratification vcis for AFS\.ME bargaining unit members was held on Wednesday,
Septernber 87,

Highlights of this agreement include mutually beneficial changes to the grievance
procedure; the disciplinary action process; and the joint union-university
apprenticeship, training, and education program. The agreement contains modest
banefit en hawcem;r’rs, consistent with those extended to other employee groups in
recent years, such as the addition of imited preventive health care coverage.

Thie economic package includes a 3 25% across the board increase in the first year of
the agresment, a 2.25% across the board increase in the second year, and a 3.00%
acress the board incrsasa in the third year. Ea::'". employee is scheduled to receive a
[umg surmn bonus of $150 in t*‘e third year of the agreement. The agreement also calls
for additional pay mcm:c or selacted iob classifications based upon either a
significant increase in duties or !abor market considerations.

Recommenced Motion

It is recommended that the administration be authorized to implement the 2000-2003
agree Imh* 1@ American Fedseration of State, Courty, and Municipal Employees.



renda [tem No. 2

Western Michigan University A
Sentember 15, 2000

Beard of Triustees Meeting

D )

f4

GENERAL FUND RURGET 2000/01 - ROLL CALL

It is recommended that the generalt fund budget for 2000/01 be approved.




WESTERN MiCHIGAM UNIVERSITY
Estimatad Beginring Board Budget
Fizca! Year 2000/01

gn) ‘%'!?» I ';ue

State Appropriations - Base
Tuition - Cn & Off Campus
Investment Income

Indirect Cost Recovery
Specia! Fees

All Other

Departmanta! Revenue

Teta! Revenue

Engineering & Apelied Science
Rusinass

Education

Continuing Education

Arts & Sciences

Aviation

Fine Arts

Health & Human Services
Misc. Units & Reserves

Sub-Tota! Instruction

Research

Public Service

Academic Support

Studenrt Services

Instituticna! Support

Cperation & Maintenance of Plant
Student Financial Aid

Sub-Total

et Budget Reduction
Inc

r;x ome Qver Expenses

C‘
SR A

Tota! Expense

1299/00
Estimated
Roard Budget

Changes

2000101
Estimated
RBoard Budget

$116,517,837
90,492,746

$7,338,637
7,687,332

$123.856,474
98,187,078

857,942 0 857,942
4,500,000 0 1,500,000
350,000 0 350,000
380,805 0 380,605
725,607 35,216 751,523
$214,381,737 $15,062,285 $226,444,022

$9.043,801
11,036,104
10,145,728
5,138,363
39,067,177
1,649,514
3,408,584
8,780,728
5,534,822

$420,921
502,501
416,287
1,917,031
2,259,321
154,405
530,780
408,255
(281,631)

$9,473,722
11,545,705
10,566,015
7,055,394
41,216,498
1,803,919
3,032,364
9,188,983
5,702,191

$3¢,843,821

$2.878,133

2,598,387
24,054,763
17,815,064
23,018,593
25,800,205
17,006,820

$5,743,970

($16,388)
255,792
2,189,377
1,365,389
1,915,085
830,564
930,049

$105,592,791

$2.361,745

2,854,679
25.244 440
19,180,453
24,933,678
25, {‘3“ 769
17,986,869

$113,172,465

(1,645,058)
5,509

$214,381,737

$7.526,168

1,645,058
144,089

515,062,285

$120,701,633

0
149,298

$22€,444,022

Roard Exp 00-01
Office of University Budgets
9/5/00




WESTERN MICHIGAN LUNIVERSITY

BLURGET OUTLOOK #OR 2000/01

(Septembar 15th Board of Trustees Meeting)

1996/

(]

SUDGET BASE PRIOR TO CHANGES (In Thousands)

1986/00 Revenue Base
996/C0 Expaense Base

Sub-totai - Difference
2000/61 BUDGET CHANGES (In Thousands)

REVENUE CHANGES

State Appropriation increase for 2000/01 (5.30% !ncrease)
Estimated Tuition Increasa for 2000/01
Cn-Campus (3.80% Tuition Increase, 3.32% Enrollment Change)
CH-Campus (3.20% Tuition Increase, 0.60% Enrollment Change)

Distance Education {Self-Instructional Programming, Compressed Video)
Other Revenue

Sub-total 2000/01 - Bevenue Changes

EXPENGE CHANGES

Compensation Increase
Lttilities Increase (6.00%)
Library Acquisitions (8.00%)
Fauipment (2.00%)

Student Financial Aid (6.00%)
Part-Tirme Faculty Funding
Engineering

Aviation

Distance Education
Continuing Education Programming
Training and Qrientation
Athletics - Gender Equity

Neaw Building Opening
PearzieSoft Annual Cost
Additiona! Graduate Assistants
Chair Salary Restructure

Sub-total 2000/01 - Expense Changes

Excess of Revenue Cver Expenditures

N
-t -

—r ok
W W
o Jites)
— -
N~

el

7.338.6

5,630.5
556.8
1,500.0

35.3

3,892.9
3842
347.8

63.2
1,037.7
50C.0
136.0
11G.0

1,600.0

326.8
200.0

0.0

15,062.2

(14,912.6)

Board Budget Outiook
s of University Budgets




Western Michigan University Agenda Item No. 3
Board of Trustees September 15, 2000

DURCHASE OF PROPERTY - ROLL CALL

Rackeround Information

Western Michigan University Foundation owns a parcel of real property in the City of
Kalamazoo, commonly known as Area 10 of the Arborstum Development consisting of
approxirzately 20 acres. The Foundation has agreed to sell the property to the University.
Owaership will be transferred with the execution of a 30-year rncte fora pnn01pal amount
of $1 5 million on behalf of the Untversity to the Foundation. The note is dated
Septeraber 15, 2000. The effective rate of interest on the note is 10%, with the rate
@sc&l tmg rery 10 years by 3%.

The University wishes to develop this property as student residential housing. Long
t rm, it is not the inteat of the University to expand its student housing operation.

However, new housing needs to be developed before older housing units are taken off
line. With the approval of the Board, it is our intent to engage Collegiate Housing
Partaers, LLC as the developer of this facility. The attac hed term sheet provides the
salient peints of the development agreement.

Recommaended Action

Board approval is sought to acquirs the Area 10 property from the Foundation and to
exzcute the pronusso "3 niote between Western Michigan University and the Foundation.
In addition, we are also "<h=n5 the Board to authorize the administration to enter into a
development agreemert with Collegiate Housing Partners, LLC to develop this property
as student residential housing.
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ARBORETUR - ARTA 0 (the “Project”)

Teim Sheet

Land Owriership. ership of the land will transfer from Western Michigan University
Foundation to the me rsity as of August 15, 2000. WMTJ will purchase the real estate from the
Foundation on an instal lment aote. It will be a 20-year note for a principal amount of §1.5
million with an effective interest rate of 10%. The interest rate will escalate every 10 years by
3%. The note will be dated September 15, 2000 and the note payments will occur each June 1,

'oe:g nping with June 1, 2002.

Owaership and Financing. WMU will own the improvements and real estate. WMU will finance
the project.

Developer. Collegiate Housing Partners, LLC will act as the Developer pursuant to a
Dev 'E]upﬂe Agreement with WMU Collegiate Housing Partners, LLC will alsc enter into a
construction management agresment and any © \*"Pr contracts necessary for the development of
the Project. Developer will be reﬂ.p cusible for all approvals 2nd provide a warranty of

Time Frame. Development will begin in Augast 2000 for completion in two phases. The fir

phase (50% of Projsct) must be ready for WMI’s 2001 Fall Semester, and the second phase
ready for the 2002 Fall Semester. The agreement 1r‘c.ud¢='~‘. a liguidated damage amount of $2,000

per unit not ready for oscupancy or a tln‘f‘l y basis with an additioral $300 due per unit for each
30-day pericd after August 15" until completed.

Approval by WMU. Developer will present to WMIT for approval the site plan, schedule, budget
and construction management a.gnement The construction management agreement will have a
maximum guaranteed price, provide for bidding and an cpen btoclk review by WMU, and allow
the construction manager to perform portions of the construction only if it is the winning bidder.

Fees. Developer will receive a fee equai to $1,400,000 payable one-half upon completion of
cach phase. Construction manager will receive 2 construction management fee of 5% of the total
construction cost.

Corpliance with State or Federal Laws. The fees will be subject to renegotiation as necessary to
comply with state or federal law.

Entrance. Primary entrance will be off West Michigan Avenue by way of Emajean Street (a
pubul- strest) and a secondary entrance off Dvake Road by way of Clayborne Drive (or through
AYSO).



TERM NOTE
Date: September 15,2000 Amount: $1,500,000

Fina! Installment Due Date: June 1, 2030

THIS NOTE is made as of September 15, 2000, between THE BOARD OF TRUSTEES 0
WESTERN MICHIGAN UNIVERSITY, a Michigan constitutional body corporate (MWMU™), an,d
WESTERN MICHIGAN UNIVERSITY FOUNDATION, a Michigan no l,.ofit corporation  (the
Foundation™).

WMU’s chligation hereunder is not a general obligaticn but rather a special obligation payable from
Cenera! Revenues as defined in that certzin Trust Agreement between WMU and the Bank of New York,
Trustes, dated June 1, 2000.

The Foundation owns a parcel of real property in the City of Kalamazoo, Xalamazoo County,

‘Aic‘t'ban cornmonly known as Area 10 of the Arboretum Development consisting of approximately 20

res (the “Property”). The Foundation has agreed to sel! the Property to WMU, and WMU has agreed to
purchcsc the Property from the Foundation and make payments for the purchase pursuant to this Note.

1. Promise 10 Pay. WMU promises to pay to the order of the Foundation, at its offices of 3060
Seibert Administration Building, Western Michigan University, Xalamazoo, Michigan, the sum of One
Million Five Hundrad Thousand U.S. Dollars ($1,5002,000) and tc pay interest on the unpaid balance as set
forth below.

The term of this Note is thirty (30) years. This Note shal! be payable in twenty-nine (29) annual
installments beginning on the 1¥ day of June, 2002, and continuing on the same day of each year until full
payment of principal and interest as follows:

i

Perind Interest Rate Annua! Payment
Sept. 15, 2000 to but not including June 1, 2001 10% None Due
Tine 1, 2001 to but not including June 1, 2002 10% $20¢,835.96
June 1, 2002 to but not. including June 1, 2010 10% $154 01798
June 1, 2010 to but not including June 1, 2020 12% $191,450.57
Tuine 1, 2020 to but not inclading June 1, 2030 16% $214 120.63

The foregoing not withstanding, the finzl installment shall be equal to the entire unpaid balance of principal,
accrugd interest, and any charges due uader this Note.

2, Prepayment. This Note may be pr cp’rd in whole or in part at any time, without premium or
penalty, and in the case of prepayment of less than all of the outstanding principal and interest of this Note,
the prepayment will be applied first to accrued but unpaid interest and then to principal. If ary payment
applied by the Foundation to this Nete is subsequently set aside, recovered, rescinded or otherwise required
to be returned or disgorged by the Foundation for any reason (pursuant to bankruptey proceedmgs fraudulent
conveyance statutes, or otherwise), this Note .aha;ll be desmed to have continued in existence,
notwithstanding the application, & “n Nate shall be enforceable as to the ameunt of such payment as fully
as if the Foundation had net received and applied the payment.

3. Security. This Mote is unsecured. The Foundation hereby waives any vendor’s lien rights,
or rights to ver the Property that it has with respect to the Property.



4. Right of First Refusal. Should 'WMU sezk to sell, assign, or transfer al! or substantially all
of the Property, WML shall first offer to sel! such real preperty to the Foundation. Metice of a proposed sale
shal! be given to the Foundation and shall consist of an offer to sell such real property to the Foundation
ucon the sams terms and conditions as proposed to the bonz fide purchaser. The Foundation may exercise its
right of first refuzal by delivery of written notice thereof to WMU within 30 days after receipt of such offer.

. - 3 3 . . ys
Notics shal! specify the date for closing within 60 days thereafter and the purchase shall be completed upon
the same terms and conditions as contained in such offor, except as may be otherwise agreed upon by the
narties. The right of first refizcal granted herein shal! extend only for the terms of this Note.
P gr 3

5. Default. Qccurreace of any of the following svents shall be an “Event of Default” under this
Ncte: (a) non-payment when due and cootinuing for ten {10) days thereafter, of any amount due and payable
under this Nete to the Foundation; or (b)) WMV becomes insolvent or unabls to pay debts as they mature or
makes an assigament for the benefit of creditors or any proceoding is instituted by or against any of them
under any bankruptcy, imsolvercy or similar laws or any judgment is entered or any writ of attachment,
gamishment o7 exscution or t2x Yen is isswed cor levied against it or any of its property

6. Remedies on Default. Upon occurrence of an Event of Default: (s) this Note shall, at the
Foundstion’s opticn, b¢ immediately due and payable withont demand or notice; and (b) the Foundation may
oxerciss any right and remedies granted to it by this Nete, or otherwise available to the Foundation under
appliczble law. WMU agress to pay all expangss of the Fourdation, inchuding reasonsble zttomeys’ fees
incusred by the Foundation, n secking collection of this Note (inchuding participating or taking action in any
barkmptey or other insolvency procceding of WMU).

7. Waivers. WMU waives demand, presontioent, notice of dishionor znd protest aad consents
to: {a) any extsnsion or postponsment of the time for payment; (b) any renewal of this Note or indulgences
granted by the Foundaticn with respect to onforcement of its terms; (c) the addition, substitution or release of
any maker or guarartor, and (&) the election by the Foundation not to seek enforcement against any person or
entity which may be liable for payment of this Note.

8. Miscollanaous. No delay on the part of the Foundation in the exercise of any right or remedy
shall opersts as a waiver. Nb single or partial exsrcise by the Foundation of any right or remedy shall
precluda any other fisture exersise of that right or remedy or the exercise of any other right or remedy. The
terme and conditions of this Note may tot be amended, waived or modified except in a writing signed by an
officer of the Foundation expressly stating that the writing constitites an amendment, waiver, or
modification of the teims of this Note. A veaiver on one oceasion shall not be constraad as o waiver of that
torm or any fiture occasion. Accaptance of partial or late paymants owing on this Note at any time shall not
bo doomed & waiver of any default. All rights, remedies and security granted to the Foundation herein are
cumulative and in addition to cther rights, remedies or security which may be granted elsewhere or by law.
Wheaever poasible, each provision of this Note shall be taterproted in such manner as to be effective and
valid uader applicable law. If any provizion hereof shall be declared nvalid or illegal it shall be meffective
to ths entent of such prohibition or mvelidity, without invalidating the remainder of the provision or the
remaining provisions of this Note. Any refermnce to the Foundation shall inslude aay holder of this Note and
any holder shkal! succeed to the Foundation’s rights. This Note shall bind the successors and assigns of
WU, This Motz has been exscuted in Michigan and is governed by Michigan law.

Borrower: BOARD OF TRIUSTEES OF WESTERN MICHIGAN
UNIVERSITY

<

XZLIBI44018. 709592400087



Western Michigan Univarsity Agerda Item No. 4
Baara of Trustees September 15, 2000

PURCHASE OF PROPERTY ON 9" STREET - ROLL CALL

Rackaround

The University has the apportunity to acquire approximately 52 acres of land
located it Cshtemo Township along 9 Street bhetween KL Avenue and West
Main Street. This land which has heen used to date as a farm, is relatively flat
and is thought to be @ good alternative Yocation for the current soccer fields
which are presently located at Baker Farm. As you are aware the Business
Tachnclogy and Research Park will uttimately encompass the existing soccer
fizids. The purchase of the property is structured in the following manner. WMU
wilt agree to purchase 43.5 acres for $11,500 per acre ($500,250) and the sellers
(Mr. and Mrs. Gaorge Buckham) will donate 8.71 acres also valued at $11,500
per acre ($160,165). The property has been appraised by Mr. David R.
Christensen of Christensen & Assaciates at $11,000 an acre which is easily within
our plus or minus 5% range for negotiating purchases.

The nead to complete this acguisition immediately is due to two factors. First,
w2 ara seaing @ lot of business interest in the BTR Park, and there is a good
possibility of 2 sale and consequent construction of a parcel immediately
adjacent tc the axdsting soccer fields. Second, a lot of development is occurring
to the west of campus which is imiting our eptions to relocate our soccer fields.
This property is locatad generally as clese te campus 25 the Baker Farm fields.

It is recommended that the administration be authorized to execute all
decurments recassary to affect the purchase of approximately 52 acres from
Mr. and Mrs. George Buckham for the amount of $500,250.



Western Michigan University Agenda Item No. _ 4

3oard of Trustees September 15, 2000

PURCHASE CF PROPERTY ON 9% STREET - ROLL CALL

Backaround

The University has the opportunity to acquire approximately 52 acres of !and
located in Qshteme Township along 9% Street between KL Avenue and West
Main Street. This land which has been used to date as a farm, is relatively flat
and is thought to be a goed alternative location for the current soccer fields
which are presently located at Baker Farm. As you are aware the Business
Technology and Research Park will ultimately encompass the existing soccer
fields. The purchase of the property is structured in the following manner. WMU
will agree to purchase 43.5 acres for $11,500 per acre ($500,250) and the sellers
(Mr. and Mrs. George Buckham) will donate 8.71 acres also valued at $11,500
per acre ($109,165). The property has been appraised by Mr. David R.
Christensen of Christensen & Associates at $11,000 an acre which is easily within
our plus or minus 5% range for negatiating purchases.

The need to complete this acquisition immeadiately is due to two factors. First,
we are seeing a lot of business interest in the BTR Park, and there is a good
passibility of 2 sale and consequent construction of a parcel immediately
adiacent to the existing soccer fields. Second, a lot of development is occurring
to the west of campus which is limiting cur opticns to relocate our soccer fields.
This property is located generally as close to campus as the Baker Farm fields.

It is recommended that the administration be authorized to execute all
documents necessary to affect the purchase of approximately 52 acres from
Mr. and Mrs. Gaorge Buckham for the amount of $500,250.



Western Michigan University Agenda Itern No. _ 4

Board of Trustees September 15, 2000

PURCHASE OF PRCPERTY ON 9" STREET - ROLL CALL

Backaround

The Uriversity has the oppertunity o acquire approximately 52 acres of land
located in Qshtemo Township along 9% Street between KL Avenue and West
Mair Street. This land which has been used to date as a farm, is relatively flat
and is thought to be 2 good alternative location for the current soccer fields
which are presently located at Baker Farm. As you are aware the Business
Technalogy and Research Park wil! ultimately encompass the existing soccer
fields. The purchase of the property is structured in the following manner. WMU
will agree to purchase 43.5 acres for $11,500 per acre ($500,250) and the sellers
(Mr. and Mrs. George Buckham) will denate 8.71 acres also valued at $11,500
per acre {$100,165). The property has been appraised by Mr. David R.
Christensen of Christensen & Associates at $11,000 an acre which is easily within
our plus or minus 5% range for negotiating purchases.

The need to complete this acquisition immediately is due to two factors. First,
we are seeing a ot of husiness interest in the BTR Park, and there is a good
passihility of a sale and consequent construction of a parcel immediately
adjacent to the existing soccer fields. S2cond, a lot of development is occurring
to the west of campus which is limiting our optiens to relocate our soccer fields.
This property is located generally as close to campus as the Baker Farm fields.

It is recommended that the administration be authorized to execute all
dacuments necessary (¢ affect the purchase of approximately 52 acres from
Mr. and Mrs. George Buckham for the amount of $500,250.



Western Michigan !University Agenda Itera No. 4

Board of Trustees Septernber 15, 2000

PURCHASE OF PROPERTY ON 9% STREET - ROLL CA

Backaround

The Liniversity has the opportunity to acquire approximately 52 acres of land
located in Qshtemo Township along 9™ Street betwean KL Avenue and West
Mair Street. This land which has beer used to date as a farm, is relatively flat
and is thought te he a good alternative location for the current soccer fields
which are presently located at Baker Farm. As wou are aware the Business
Technology and Research Park will ultimately encompass the existing soccer
fields. The purchase of the property is structured in the following manner. MU
will agree to purchase 43.5 acres for $11,500 per acre ($500,250) and the sellers
(Mr. and Mrs, Geerge Buckham) wil! donate 8.71 acres also valued at $11,500
per acre ($100,165). The property has baen appraised by Mr. David R.
Christensen of Christensen £, Associates at $11,000 an acre which is easily within
our plus or minus 5% range for negotiating purchases.

LL

The need to complete this acquisition immediztely is due to two factors. First,
we are seeing a Iot of buginess interest in the BTR Park, and there is a good
passibility of a sale and consequent construction of a parcel immediately
adiacent to the existing soccer fields. Second, a lot of development is occurring
to the west of campus which is limiting our opticns o relocate our soccer fields.
This property is located generally as close to campus 25 the Baker Farm fields.

It is recommended that the administration he authorized to execute all
documents necessary to affect the purchase of appreximataly 52 acres from
Mr. and Mrs, George Buckham for the amount of $500,250.



Western Michigan University Agenda Item No. _~
Roard of Trustees Septamier 15, 2000

PURCHASE QF PROPERTY ON 9% STREET - ROLL CALL

Backaroun

The University has the opportunity to acouire aporoximately 52 acres of fand
located in Oshtemn Township along 9™ Street betwean KL Avenue and West
Main Street. This land which has been used to date as a farm, is relatively flat
and is thought to be a good aiternative location for the current scccer fields
which are presently located at Baker Farm. As you are avigre the Business
Technology and Research Park will Ltimately encompass the existing soccer
fields. The purchase of the property is structured in the foilowing manner. WMU
will agree to purchase 43.5 acres for $11,500 per acre ($500,250) and the sallers
WMr. and Mrs. George Buckham) will donate 8,71 acres also valued at $11,500
per acre ($100,165). The property has been appraised by Mr. David R.
Christensen of Christensen & Associatac at $11,602 an acre which is easily within
our plus or minus 5% range for negetiating purchases.

The need to complete this acquisition immediately is due to two factors., First,
we are seeing a lot of business interest in the 8TR Park, and there is a good
possihility of a sale and consequent construction of & parcel immediately
adjacent to the existing soccer fields. Second, a lot of deveiopment is oceurring
to the west of campus which is limiting our options to relacata our soccer fields.
This property is located generally as close to campus as the Bzker Farm fields.

Recommended Motion

It is recommended that the administration be authorized to execute all
documents necessary to affact the purchase of approximataly 52 acres from
Mr. and Mrs, George Buckham for the arount of $500,250.



*Revised Agenda

WESTERN MICHIGAN UNIYERSITY
Board of Trustees Mesting
Connable Roard Reom, Barnhard Canter
Frwday,‘Sestomher 15, 2000
9 a.m.

AGENDA

I'. Approval of WMU/AFSEME Contract (ROLL CALL) Beam
2. General Fund Rudget for 2000/01 (RCLL CALL) Filoyd/Honsberger
3. Purchase of Property/Development Agreement (ROLL CALL) Beam

¥4, Purchase of Property on 9th Streset (ROLL CALL) Beam
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WESTERN MICHTGAN UNIVERSITY
Poard of Trustees Meseting
Connable Roard Reom, Rernhard Certer
Friday, September 15, 2000
9 a.m.

[
Wt

Appreoval of WMU/AFSCME Contract (ROLL CALL)
Ceneral Fund Budget for 2000/01 (ROLL CALL)
Purchase of Property/Development Agreement (ROLL CALL)

Purchase of Property on 9th Street (ROLL CALL)

*Revised Agerda

[Toyd/Honsberger

Beam

Beam
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WESTERN MICHIGAN UNTVERSITY
Eoard of Trustees Mesting
Conrable Roard Room, Rarnhard Center
Friday, September 15, 2000
9 a.m.

™

AGENDA

Approval of WMU/AFSCME Contract (ROLL CALL)
General Fund Rudget for 2000/01 (ROLL CALL)

Purchase of Preoperty/Development Agreement (ROLL CALL)

Purchase of Property on 9th Street (ROLL CALL)

*Revised Agerda

Beam

Flayd/Honsberger
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WESTERN MICHTGAN UNIVERSITY
Loard of Trustees Mesting
Conrable Roard Room, Bernhard Center
Friday, September 15, 2000
9 a.m.

Approval of WMU/AFSCME Contract (ROLL CALL)
Gereral Fund Rudget for 2000/01 (ROLL CALL)
Purchase of Property/Development Agraament (ROLL CALL)

Purchase of Property on 9th Street (ROLL CALL)

*Reviced Agerda

Eeam

Ficyd/Honsterger

Ceam

Beam



WESTERN MICHIGAN UNTVYERSITY ROARD OF TRUSTEES
REGULAR MEETING
.! FRIDAY, DCTGBER 27, 2000
- CONNABLE BOARD ROCM, BERMHARD CENTER
10:30 a.m.

I. PROCEDURAL TTEMS

1. Remarks by the Chair
2. PRemarks by the Prasident
3. Acceptance of the Agenda

4. Approval of the Minutes of the June 23, 2000 ard
September 15, 2000 Reagular Mestings

II. ACTION ITEMS
ROLL CALL 5. Presidential Evaluation/Compensation Recommendation
h. Authorization to Ceonfer Degrees

7. Recommendation re Honorary Dagree

( 8. Recommendation ve 2001 Maeting Dates
9. Academic and Student Affairs Committee Recommendations

a. Grant Report

h. Parsonnel Report

O

Inte?lectual Property Policy

d. FEstablishment of Center for African Davelopment
Policy Resesarch

10. Budget and Firance Committee Recommendations
a. Gift Report
h. Personnel Report
t. Ccnsclidated Central Dispatch Operation
ROLL CALL d. FPFatification of WMU/PQOA Contract

TTI.  INFORMATTONAL TTEMS

4 1. Remarks by the Provost

ROLL V. EXECUTIVE SESSION
CALL

2. Public Cemments

Franklin
Floyd

Franklin

Franklin

Franklin

FrankTin



Western Michigan University Agenda Item No.
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]
Beard of Trustees Meeting OGctober 27, 2000

REMARKS RY THE CHAIR




Western Michigan University Agenda Ttem No. 2
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‘ Board of Trustees Mestin Octeoher 27, 200
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REMARKS RY THE PRESIDLNT




Western Michigan University
Roard of Trustees Meeting

ACCEPTANCE OF THE AGENDA
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Western Michigan University
Coard of Trustees Meeting
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P Western Michigan University Agenda Ttem No. b
Q Board of Trustees Meeting Octoker 27, 2000

PRESIDENTIAL FVALUATION/COMPENSATION RECOMMENDATION - ROLL CALL




Western Michigan University A
Board of Trustees Mezting Octo

AUTHCRIZATION TO CONFER DEGREES

It is recommended that the President of the University be authorized to confer

degrees at the December 9 rommencement ceremonies as recommended by the Maculty.
g y Y



Western Michigan University Agenda ITtem No.7
Board of Truystees Meeting October 727, 2000

RECOMMENDATION RE HONCRARY DEGREE

It is recommended that an honorary Doctor of Public Service degree be awarded

to Senator John J. F. Schwarz, M.D. in recognition of his service to the pesple

L

ol

nof the state of Michigan. The degree will bhe presanted at Dacember 9 com-

mencement ceraemeonies.



9

card of Trustees Mesting

RECOMMENDATION RE 2001 MEETING DATES

~+
<
o

jurt
o+
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It is recommended 2001 Board meeting dates be approved as follows:



Western Michigan University Agenda Item No.9a.
Board of Trustees Meeting ‘ctober 27, 2000

US

GRANT REPCRT
It is recommended that the grant report for June, July, August and September 2000

be approved.

(Tab ASA-2)



Agenda Item No.9b.

Western Mickigan University
Octoher 77, 7000

Board of Trustees Meeting

PERSONNEL REPCRT

It is recommended that the personnel report be approved.

(Tab ASA-3)




Western Michigan University Agenda Item No.9c.
Poard of Trustees Meeting ictober 27, 2C00

INTELLECTUAL PROPERTY POLICY

It is recommencded that the WMU intellactual property policy be approved.
P of yr P

(Tab ASA-4)



Western Michigan University Agenda Item No. 9c¢.

Roard of Trustees Meeting October 27, 2000
ESTABLTSHMENT 0OF CENTER FOR AFRICAN DEVELOPMENT POLICY RESEARCH

It is recommended that the establishment of the Canter for African Development

Policy Research be approved.

(Tab ASA-5)



Western Michigan University Agenda Ttem No.10a.
Eoard of "rustees Meeting Gctober 27, 7000

GIFT REPCRT

It is recommended that the gift report for June, July, August and September 2000
he approved.

(Tab BF-2)



Agenda Item

0.10b.
October 27, 20

Western Michigan University N
2000

Board of Trustees Meeting

PERSONNEL REPORT

It is recommended that the personnel report be approved.
(Tab RF-3)



Western Mickigan University
Board of Trustees Mesting

CONSOLIDATED CENTRAL DISPATCH OPERATION

thorizing the University to

It is recommended that the resclution be approved at

express its intent to merge its dispatch center operations into a county-wide con-
J

solidated certral dispatch.

(Tab BF-4)



Western Michigan University Agenda Item No.10d.
Roard of Trustees Meesting October 27, 2000

RATIFICATION OF WMU/POA CONTRACT - ROLL CALL

[t is recommended that the collective bargaining agreement betwsen the University

and the Police Officers Association be approved.

(Tab BF-5)



, Western Michigan University Agenda Item No.11
‘ Board of Trustees Meeting October 27, 2000

REMARKS BY THE PROVOST




Western Michigan University Agenda Item No, 12
Board of Trustees Meeting Ccteber 27, 2000

e

PURLIC COMMENTS




Western Michigan University Agenda Ttem No.IV
Board of Truystees Meeting Octeber 27, 2000

™
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m
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CUTIVE SESSION - ROLL CALL




WESTERN MICHIGAN UNTVERSITY ROARD OF TRUSTEES
Academic and Student Affairs Committee
Friday, Octeber 27, 2000
Foom 204, Berphard Center
9:30 Aa.m.

AGENDA

Trustee Krause, Chair
Trustee Chormann

Trustee Haworth

Trustee Franklin (ex officio)
President Floyd (ex officio)

I. ACTION TTEM

i. Approval of the Minutes of the June 23, 7000
Committee Meeting Krause
?. Grant Report Thempson
3. Perscnnel Repert Dobney/ Powiall/Thompson/
] Peauregard
4. TIntellectual Property Policy Thempson

5. Center for African Davelopment Policy Research Bobney



Western Michigan University

Poard of Trustees Agenda Item No. 1
Academic and Student Affairs )ctober 27, 2000

APPROVAL OF THE MINUTES OF THE JUNE 23, 2000 COMMITTEE MEETING




Western Michigan University
Trustees Agenda Item No. 2

Beard of
Academic and Student Affairs

June 2000

fiscal year 12%9-00. The =o%tal for “he mor:h of June 2 00 was
$6,229,876.20. The fiscal vear--c-date =o-al is £45,884,153.57

The grant report for the month of June 2000 concludes -he rcpoz*lng for
-
“he

Awards by Category

Instruction &3¢,815.01
Research 3,444,457 .57
Public Service 1,721,827.62
Academic Support 202,7¢5.00
Student Services 20,000.00
Institutional Support 0.00
Operations and Maintenance of Plant 0.00
Scholarships and Fsllowships 0.00
Total for June 2000 S56,229,876.20

July, August, and Ssptember 2000

tenber 2000
vards. COf che

The grant report for the months of July, August, and se;

indicates a total of $4,455,368.22 in externally funded aw

total, July awards amounted <o 51,363,971.00 or 24 caercent, August awards

amounted to $2,91%,288.26 or 65 percent, and Septerber awards amcunted to
is

€
$472,108.96 or 10 vercent. The vear-tc-date zotal $4,45%5,268.22.

=

Awards by Categor
-

Instruction 341,419.00
Research 3,034,569.26
Public Service 201,67¢.96
Academic Support 254,403.00
Student Services 0.00
Institutional Support 0.00
Oprerations and Maintenance of Flant 0.00
Scholarships and Fellowships 22,200.00
Total for July, August, and &S September 2000 54,455,358.22

Recommended Motion

Tt 1s recommended that the grant reports for June, July, August, and
September 200 te approved.
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Western Michigan University October 27, 20000
Board of Trustees
Academic and Student Affairs Committee Agenda [tem No.__3

PERSONNEL REPORT

Administrative Appointments
David DRickasen, € -,h:nu, Department of Geography, effective August 1, 2000.

John Luderer, Associate Vice President for Rasearch, effective January 22, 2001.

Paul Pornchillia, Interim Chair, Department of Blind Rehabilitation, effective July 24,
2000 through June 30, 2001.

’"hor“as Ceiler, Interim Director, The Medieval Institute, effective August 7, 2000
hrough December 10, 2000.

Judith Stone, Interim Chair, Departinent of History, effective August 1, 2000 through
June 30, 2001.

Harlie Washington, Director, Scheo! of Social Work, effective November 27, 2000.
Return to Faculty

Hideko Abe, Assistant Professor, Department of Asian and Middle Eastern Languages,
effective August 7, 2000.

Bruce Haight, Professor, Department of History, effective September 1, 2000.

Thomas Joyce, Professor, Repariment of Paper and Printing Science and Engineering,

effective Jurne 30, 2001.

~vith Tenure
xton, Professor, Scheg! of Social Work, effective November 27, 2000.

Appointments - Tenure Track
Ikhlas Abdel-QQ dnr Assistant Professor, Department of Electrical and Computer

Engineering, effec tive August 7, 2000.

Massocd Atashbar, Assistant Professor, Department of Electrical and Computer
Hngineering, r‘f ort ve August 7, 2000.

Werdy Dabeox, Assistant Professor, Department of Axt, effective August 7, 2000.



A_ppz“' t ments - Tenure Track - (Cont.)
Robert Berkhofer 11T, Assistant Professor, Department of History, effective August 6,

1

Juanita Bogart, Instructor, WMU Bronson Schogl of Nursing, effective August 7, 2000.
Cybele Clark-Mendes, Assistant Professor, Department of Art, effective August 7, 2000.

Alvarg Correa, Asseciate Professor, Department of Construction Engineering, Materials

Engineering, and Industrial Design, effective August 7, 2000.
Barry Goetz, Assistant Professor, Department of Sociology, effective August 6, 2001.

Kevin High, Assistant Professor, College of Aviation, effective August 7, 2000.

Ahalapitiya ]ayatis a, Assistant Professor, Department of Construction Engineering,
Materials Engineering, and L“idl strial Design, effective August 7, 2000.

Becky Kirschner, Assistant Professor, Department of Teaching, Learning and
Leade ship, effectw e August 7, 2000.

Kelly McDonnell, Assistant Professor, Department of Counselor Education and
Counseling Psychology, effectivie August 7, 2000.

Lawrence Potter, Assistant Professor, Department of Black Americana Studies, effective
August 7, 2000.

Edward Roth, Assistant Professor, Schoo! of Music, effeciive August 7, 2000.

c Vangsres, Assistant Professor, Department of Physician Assistant, effective
'D\cr:h :berr 11, 2000.

Lisa Whittaker, Assistant Professor, College of Aviation, effective August 7, 2000.

Steven Ziebarth, Assistant Professor, Department of Mathematics & Statistics, effective
Angust 7, 2000.

Reappointments - Term
Elizabeth Amidon, Assistant Professor, Department of English, effective August 7, 2000
through August 5, 2001.

wendolyn Barnes, Assistant Professor, Department of Management, effective August
7, 2000 through August 5, 2001.

Jﬂ



Reappointments - Term - (Cont.)
Larry Bl ,.ckrﬂeu Assrta-nt Professor, Department of Teaching, Learning and
[mdﬁr ship, effective August 7, 2000 through August 5, 2001.

Mary Brey zfoglc Instructor, Department of Mathematics & Statistics, effective August 7,
2000 through August 5, 2001.

Eileen Buckley, Instructer, Department of Family & Consumer Sciences, effective
Augu.,t 7, A.OOO through August 5, 2001.

Darlene Burk, Instructor, Department of Management, effective August 7, 2000 through
August 5,2001.

~—4

‘n_. phine Barry Davis, Instructor, Department of Teaching, Learning and Leadership,
ective Augiist 7, 2000 through August 6, 2001.

Heidi Douglas-Vogley, Assistant Prefessor, Department of Speech Pathology and
lfiloloc"? r?ffec.‘.l'-.fe Aaagust 7, 2000 through April 22, 2001.

Loren Huen, Instructor, Department of Mathematics and Statistics, effective August 7,
2 thrl. A:l AAnglet 5 2001

2
2
D

Uy

Delores Jackson, Instructor, WMU Bronsor Scheel of Nursing, effective August 7, 2000
through April 22, 2001.

“‘h

Paula T:'nmmn Aﬁsiet nt Pm essor, Department of Cecupational Therapy, effective

ndrick, Assistant Professor, Schoel of Commuuiity Health Services, effective
July 1, 2000 through June 30, 2001.

E)
[4°)
[#3]
?o

Konstantinos Kokkinos, Instructer, Department of Computer Science, effective August
7,2000 through Augus , 2001.

Jennifer Krawutschke, Instructor, Department of Mathematics and Statistics, effective
August 7, 2000 through August 5, 2001.

Helen Lee, Asscciate Professor, Department of Blind Rehabilitation, effective August 7,
h Auéu»t 5,2001.

John Mellein, Instructor, School of Social Work, effective August 7, 2000 through
August 5, 2001.

Frances Morrow, Instructer, School of Social Work, effective August 7, 2000 through
Angust 5, 2001.



Reappeintments - Term - (Cont.)
.d" Newsome, Instrizctor, Department of Mechanical and Aeronautical Engineering,
ef f ctive August 7, 2000 through August 5, 2001.

‘:J;d

David Orchanian, Assistant Professor, Department of Occupational Therapy, effective
August 7, 2000 through April 22, 2001.

Esther Page-Wood, Instructor, Department of Marketing, effective August 7, 2000
through Augu st 5, 2001
Elizabeth Phillips, Instructor, WMU Bronson Scheo! of Nursing, effective August 7,

2000 through April 15, 2001.

Judith Rypma, Instructor, Department of English, effective August 7, 2000 through
August 5, 2001.

Annetie Skellenger, Associate Professor, Department of Blind Rehabilitation, effective
Aungust 7, 2000 through August 5, 2001.

Mary Jo Smith, Instructor, Department of Teaching, Learning and Leadership, effective
Auga,,t 7, 2000 through Au gust 5, 2001.

James Thurmend, Instructer, Department of Mathernatic and Gtatistics, effective August
7, 2000 through August 5, 2001.

Carol Weideman, Instructor, Depariment of Health, Physical Education and Recreation,
effective August 7, 2000 through April 22, 2001.

FEdo Weits, Assistant Prcefessor, School of Community Health Services, effective August
7,2000 through August 5, 2001.
’ g g ’

[t aY

Jaclyn West-Frasier, Asasis tanf Pro ssor, Department of QOccupational Therapy, effective
August 7, 2000 through April 22, 2001.

Appointments - Term
Rajeev Agrawal, Instructor, Department of Computer Science, effective August 7, 2000
through August 2001.

]r» yee Anderson, Instructor, WMU Bronsorn Schoo! of Nursing, effective August 7, 2000
through April 15, 2001.

Mary Anni Babcock, Instructor, Department of Mathematics and Statistics, effective
August 7, 2000 through August 5, 2001.



Appointments - Term - (Cont.)
Carcl Bennett, Instructor, Department of Business Information Systems, effective
Aungust 7, 2000 through August 5, 2001.

Louann Bierlein-Palmer, Assistant Professcr, Department of Tee aching, Learning, and
Leadership, effective Decemiber 11, 2000 through August 6, 2002.

7>

Mozhdeh Bruss, Assistent Professor, Department of Family and Consumer Sciences,
effective August 7, 2000 through August 5, 2001.

Chaya Chandrasekhar, Instructor, Department of Art, effective August 7, 2000 through
August 5, 2001.

Miriam Coleman, Instructor, Department of Business Information Systems, effective
August 7, 2000 through August 5, 2001.

David Cowles, Instructor, Department of Mathematics and Statistics, effective August 7,
2000 through August 5, 2001.

Lori Farrer, Instructor, Department of Family and Consumer Sciences, effective July 1,
2000 through June 30, 2001.

Scott Friesner, Instructor, Department of English, effective August 7, 2000 through
Aungust 5, 2001.

Robert Galler, Instructor, Department of History, effective August 7, 2000 through
August 5, 2001.

Erin Hart, Instructor, Department of English, effective August 7, 2000 through August
5, 2001.

Jeremy Hierholzer, Instructor, College of Aviation, effective August 21, 2000 through
August 5, 2001.

Karen Hileski, Instructor, Department of Mathematics and Statistics, effective August 7,
2000 through August 5, 2001.

Melissa Howse, Instructor, Department of Science Studies, effective August 7, 2000
through August 5,2001.

Susan Hubert, Assistant Professor, Departmnent of Englist, effective August 7, 2000
b Ll‘O".lgh .A.Ugll::it 5, 2001.

- 11

e Jerome, Instructor, WMU Bronson Scheol of Nursing, effective August 7, 2000
H Ll‘O".lgh Aprn ?2, 2001.



%pm intment - Terms - (Cont.)

Ann y. Instructor, School of Social Werl, effective August 7, 2000 through August
“01

\ AN .

John Luczaj, Assistant Professor, Depa
through August 5, 2001.

rtment of Geosciences, effective August 7, 2000

"T

fT

eryl Lyon-Jenness, Assistant Professcr, Repartment of History, effective August 7,
(‘n ¢ thmu h August 5, 2001.

\J

Paul Marcguerra, Assistant Professar, Department of Art, effective August 7, 2000
through August 5, 2001.

u'rmrhy (YLeary, Instructor, Department of Management, effective August 7, 2000
Ll 111 ,,H.Agh AA.ngDt 5, 2001.

Jennifer Ostrom, Assistant Professor, Department of Educational Studies, effective
August 7, 2000 through August 5, 2001.

Anne-Marie Qulai, Assistant Professor, Department of Business Information Systems,
effective August 7, 2000 through August 5, 2001.

Cynthia Ruoff, Insirnctor, Depariment of Foreign Languiages and Literatures, effective
Auga.,t 7, 2000 through August 5, 2001.

ane Schley, Assistant Professor, Department of Family and Consumer Sciences,
effective August 7, 2000 throuigh August 5, 2001.

o
Creg Sraith, Instructor, Department of English, effective August7, 2000 through August
5,2001.

J. Kelli Sweet, Instructor, Department of History, effective August 7, 2000 through
August 5, 2001.

Gayle Thompson, Instructor, Department of Health, Physical Education and Recreation,
effective August 7, 2000 thruugh April 22, 2001.

Richard Tierney, Assistant Professor, Department of Philosophy, effective August 7,
2000 through August 5, 2001.

Celeen Travers-Reaume, Instructor, School of Secial Work, effective August 7, 2000
through August 5, 2001.

Neal Turner, Instructor, Department of Finance and Commercial Law, effective August
7,2000 through April 22, 2001.



Appointments - Term - (Cont.)
Philip Ugerowski, Instructor, Department of Physics, effective August 7, 2000 through
August 5, 2001.

eph Wingard, Assistant Professor, Department of Att, effective August 7, 2000
:1gh sugust 5, 2001.

sa Wolfe, Instructor, WMILI Bronson School of Nursing, effective August 7, 2000
tl. LLOI,lgA 3 t%p 1 ¢_2, 2001

Joint Appointment
William Cobern, Asseciate Professor, Department of Science Studies and Department of

Teaching, Learning and Leadership, effective August 7, 2000.

Chz 1'1gf= of Departinent Affiliation

Barbara Harris, Assistant Professor, from I‘op?rwﬂﬂ t cf Educational Studies to the
L,eepartmefnt of Teaching, Learning and Leadership, effective August 7, 2000 through
Angust 6, 2002.

Ralph Tanner, Prefessor, from the I‘ﬁrpa.rtmen t of Industrial and Manufacturing
Engineering to the Department of Flectrical and Computer Engineering, effective
Anagust 7, 2000.

Virginia Jones, Adiunct Assistant Professor, Department of Environmental Studies,
effective November 1, 2000 through October 31, 2003.

Michae! Liepman, Adjunct Associate Professor, College of Health and Human Services,
effective November 1, 2000 through October 31, 2003

Sarah Wilkinson, Adjunct Assistant Professor, Schonl of Music, November 1, 2000
ths Ohgh October 31, 2003.

Appointments - Adjunct
Laura Anderson, Adjunct Assistanit Professor, Schiool of Social Work, effective
November 1, 2000 through October 31, ,..003.

t‘
T
Qe

Matthew Baldwin-Wilsor, Adjunct Assistant Professor, School of Social Work, effective
\Iov mber 1, 2000 theough October 31, 2003.



Appointments - Adjunct - (Cont.)
Stephanie Ballew, Adjunct Assistant Professor, Schiool of Social Work, effective
Novem bor 2000 through Qctober 31, 2003.

K’Arra Burton, Adjunct Assistant Professor, School of Community Health Services,
effective November 1, 2000 through October 31 2003.

Williarn Cimbalik, Adjunct Assistant Professor, Department of Physician Assistant,
effective November 1, 2000 through October 31, 2003.

Hetty Colver, Adjunct Azsistant Professor, Schoo! of Social Work, effective November 1,
2000 through October 3 2003.

Rich Compton, Adjunct Assistant Professor, Department of Management, effective
November 1, 2000 through October 31, 2003.

Charles Dahlinger 1T, Adjunct Assistant Professor, School of Community Health
Services ef‘ec*wf‘ November 1, 2000 through October 31, 2003.

Felicia Flowers, Adjunct Assistant Professor, Schoel of Community Health Services,
effective November 1, - 0 ' through October 31, 2003.

Daryle Cardner-Bonnean, Adjunct Assistant Professor, Department of Physician
Assistant, effective November 1, 2000 through October 31, 2003.

Anne Grima, Adjunct Assistant Professor, School of Social Work, effective November 1,
\" )O fhr. Ilel) (‘CtOOu T 31 2003

Krystal Holland, Adjunct Assistant Professor, Department of Management, effective
MNovember 1, 2000 tl.rough October 31, 2003.

r, School of Music, effective November 1,

)

Barbara Hong, Adjunct Assistant Professc
2000 through CQctober 31, 2003.

Karen Homeffer-Ginter, Adjun tAe istant Professor, School of Community Health
Services, effective No verrher ! 1, 2000 through October 31, 2003.

~

athryn Jean, Adjunct Assistant Professor, Scheol of Sacial Work, effective November 1,
2000 through October 31, 2003.

Barbara Johnson, Adjunct Assistant Professor, School of Social Work, effective
November 1, 2000 through October 31, 2003.

Brad Lawton, Adjunct Assistant Professor, Departirienit of Management, effective

7

November 1, 2000 through October 31 003



Appointments - Adjunct — (Cont.)
Diane Marguess, Adjunct ’\c.s,sf.ar-* Professor, Schoo! of Social Work, effective
MNovember 1, 2000 hrou gh Octaber 31, 2003.

3

Gina Maynard, Adjunct Assistant Professor, Schoo! of Social Work, effective November
1, 2000 through (‘r‘ober 31, 2003.

Victoria Martin, Adjunct !—‘SSistant Professer, Schoo! of Community Health Services,
effective November 1, ctober 31, 2003.

o
C
2 ¢+
o
s
oy
-
o]
o
(6]
-
O :

cy Rosen, Adjurct Assistant Professor, Schocl of Social Work, effective November 1,
2000 th Ugh Qctober 31, 2003.

Michael Schlinz, Adjunct Assistant Professor, Schiool of Social Work, effective
November 1 2“("1 through October 31 2003.

Russ Sroith, Adjunct Professor, Department of Theatre, effective November 1, 2000
righ October 31, 2003.

cott Smith, Adjunct Assistant Professor, Department of Occupational Therapy,

effective November 1, 2000 throuigh October 31, 2003.

Nicole Vanderlaan, Adjurct Assistant Professor, Department of Physician Assistant,
effective November 1, 2000 + }wro.xbh October 31, 2003.
David Wirgard, Adiunct Assistant Professor, Schocl of Social Work, effective
November 1, 2000 through October 31, 2003.

Reappointments - Academic Career Specialist
Alberia Bes, Assistant Academic Career Specialist, WMIJ Bronson School of Nursing,
effective August 7, 2000 through April 22, 2001.

Teri A_,ravis, Assistant Academic Career Specialist, WMU Bronson School of Nursing,
effective August 7, 2000 through April 15, 2001.

L_ynthia Hutchinsen, Academic Career Specialist Instructor, Department of Physician
ssistant, effective July 1, 2000 th rough] ne 30, 2001.

Dele Latulippe, Assistant Academic Career Specialist, Department of Blind

-ha.bd.,tauon/ effective July 1, 2000 through June 30, 2001.

Tid
)

Ronald Miller, Assistant Academic Career Specialist, Department of Computer Science,

;

effective July 1, 2000 through June 30, 2001.



Reappointments - Academic Career Specialist - (Cont.)
Barbara Starke, Assistant Academic Career Specialist, WMU Bronson School of
! Jursmg, effective August 7, 2000 through April 15, 2001.

9111 / Sutkowi, Assistant Academic Career Specialist, WMU Bronson School of Nursing,
ctive August 7, 2000 through April 15, 2001.

Ellen Van Arsdale, Assistant Academic Career Specialist, WMU Bronson School of
Nursing, effective August 7, 2000 through April 15, 2001.

Sally Vliem, Assistant Academic Career Specialist, WMU Bronson School of Nursing,
effective August 7, 2000 through April 15, 2001.

Catherine Wardley, Assistant Academic Career Specialist, Department of Physician
Assistant, effective July 1, 2000 through June 30, 2001.

Appointments - Academic Career Specialist
Larry Ahleman, Associate Academic Carcer Specialist, Department of Paper and
Printing Science and Engineering, effective August 21, 2000.

la Baker, Assistant Academic Career Specialist, Career English Language Center,
effective August 7, 2000.

Joel Boyd, Assistant Academic Career Specialist, Career English Language Center,
offective August 7, 2000.

Sherrill Busboom, Assistant Academic Career Specialist, Department of Physician
Assistant, effective July 1, 2000.
Chery! Delk, Assistant Academic Career Specialist, Career English Language Center,
offective ¢ August 7, 2000.

Robert Dlothy, Assistant Academic Career Specialist, Carcer English Language Center,
effective August 7, 2000.

Jerrie Fiala, Amdorr\i'* C areer Specialist Instructor, Department of Industrial and
Marufacturing Engineering, effective August 7, 2000.

Sandra Glista, Associate Academic Career Specialist, Department of Speech Pathology
and Audiolegy ffm*hvo]uly 1, 2000.

Barbara Crinwis, A °°.stan‘r Academic Career Specialist, Department of Physician
Assistant, effective July 1, 2000.

10



Appointments ~ Academic Career <'pec1ahst - (Cont )
Laurie Hays, Academic Career Specialist Instructor, Department of Accountancy,
effective August 7, 2000 through Apr11 27,2001.

Kathryn Hillenbrand, Aszistant Acadernic Career Specialist, Department of Speech
Pathology and Audiology, effective August 7, 2000 through April 15, 2001.

Pamela Keesler, Assistant Academic Career Specialist, Career English Language Center,
fective August 7, 2000.

Lorna Kierepka, Academic Career Specialist Instructor, Department of Industrial and
Marifacturing Engireering, effeciive August 7, 2000,

Lois Lemon, Assistant Academic Career Specialist, Department of Paper and Printing
Science and Engineering, effective August 7, 2000.

Mary Lu Light, Assistant Academic Career Specizalist, Caveer English Language Center,
effective August 7, 2000.

Thomas Marks, Assistant Academic Career Specizalist, Career English Language Center,
effective August 7, 2000.

Rerit Miller, Assistant Academic Career Specialist, Department of Occupational
Therapy, effective fuily 1, 2000.

Robert Perra, Assistant Academic Career Specialist, School of Community Health
Services, effective September 18, 2000 through June 30, 2001.

]-:sr“p‘r- Petro, Assistant Academic Career Specialist, Department of Industrial and
Marnufactiring Engineering, effective August 7, 2000.

Bonnie Rencher, Assistant Academic Career Specialist, WMU Bronson School of
Nursing, effective Au.gu:s.t 7, 2000 through April 15, 2001.

Darry! Salisbury, Assistant Academic Career Specialist, Career English Language
Center, effective August 7, 2000.

Thomas Swartz, Academic Career Specialist Instructor, Department of Industrial and
Maruifacturing Engineering, effective August 7, 2000.

Lovette Teichert, Assistant Academic Career Speciealist, Career English Language
Center, effective August 7, 2000.

Andrea Tobochnik, Assistant Academic Career Specialist, Department of Speech
Pathology and Audiology, effective Auguist 7, 2000 through April 15, 2001.



Appointments ~ Academic Career Specialist - (Cont.)
Adelia Van Meter, Assistant Acadermic Career Specialist, Department of Speech
Pathology and Audiclogy, effective August 7, 2000 through April 15, 2001.

Jacqueline Wylie, Assistant Academic Career Specialist, WMU Bronson School of
Nursing, effective August 7, 2000 through April 22, 2001.

Resignations
Kumkum Banerjee, Assistant Professor, Department of Censtruction Engineering,
Material .E:\gm"f‘r ng, and Industrial Design, effective July 23, 2000.

Pat Gill, Associate Professor, Department of English, effective May 4, 2000.

Mo h mmed Haque, Assistant Professor, Department of Congtruction Engineering,
Materials Engineering, and Industrial Design, effective June 23, 2000.

Rosaric Montoya, Assistant Professor, Department of Anthropology, effective

William Peterson, Assistant Professor, Department of Manufacturing Engineering,
effective August 6, 2000.

Timothy Stebbins, Instructor, Department of Mathematics and Statistics, effective
August 6, 2000.

Linda Stricklind, Assistant Professor, Department of Family and Consumer Sciences,
effective August 6, 2000.

Carriette Weddle, Assistant Professor, WML Bronson School of Nursing, effective
August 18, 2000.

Celia Williamson, Assistant Profes=or, School of Social Work, effective August 6, 2000.

Retirements with Emeriti Status
Byvron Earhart, Department of Comparative Religion, Professor Emeritus of
Comparative Religion, effective December 31, 2000.

Margie Geasler, Department of Family and Consumer Sciences, Associate Professor
Emerita f Family and Consumer Sciences, effective August 20, 2001.

Fred Crlofsky, Department of Health, Physical Education and Recreation, Associate
Professor Emeritus of Health, Physical E\.( ucation and Recreation, effective December
31, 2000.

[



*Acdition

Retirements with Emeriti Status - (Cont.)
James Sanders, Department of Educational Studies, Professor Emeritus of Educational
Studies, effective August 26, 2001.

Darrell Thomas, Dei,vuﬁpem of Family and Consumer Sciences, Assistant Professor
Emeritus of Family and Consumer Sclences, effective June 30, 2001.

Retirement
albh Chandler, Professor, Schaocl of Public Affairs and Political Science, effective
Yetober 9, 2000.

\)W

D, :
Promotions
Willern Homarn, Professor, College of Aviation, effective August 7, 2000.

7]

Jon Neill, Professor, Department of Economics, effective August 7, 2000.

A’--

Professional Dﬁ‘"EI.. rpment Leaves
Publu Brush, Assistant Professor, Department of Sociology, effective August 7, 2000

through Aubust 6, 2001.

Paul Szarmach, Professor, The Medieva! Institute, effective August 7, 2000 through
December 10, 2000.

abbaticz] Leave
idor Quandt, Associate Professor, Department of Geog graphy, effective August 7, 2000

.LT."Ongb A l"ln;l 5 2001

o
>
=
—
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NON-ACADEMIC

A pﬁniptments
*Diane Berty, Assistant Vice President for Student Affairs and Director, Sindecuse

L,-

Health: Center, effective August 30, 2000.

Jili Janek, Synchuonized Skating Coach, Division of Intercollegiate Athletics, effective
a:.-pu.mbu 27, 2000.

Kathy Leitke, Softball Coach, Division of Intercollegiate Athletics, effective July 24, 2000.

Retirements
H'zei tarcher, Assisiant to the Dean, College of Health and Human Services, effective
December 31, 2000.

Coiky Thomas, Secretary, School of Music, effective September 5, 2000.



7C¢Tf‘m Michigan Umver51ty
Board of Trustees Agenda Item No. 4
2]

Aca\ emic and Student Affairs Octocher 27, 2000

WMU Intellectuzl Property Policy

Rackearound

The WMU intellectual property policy defines not orly the ownership, distribution, and
commercialization rights asseciated with technology in the form of intellectual property but also
the policies and pror‘efl res which govern use and distribution of the technology in its tangible
form and retention of and access to research records  This policy applies to WMU faculty, staff,
and stadents and others participating in programs on the Kalarnazoo campus and in WMU
programs at other locations. Two parts comprise the policy: “Guide to the Ownership,
Distribution, and Commercial Development of Western Michigan University Technology” and
“Policy on the Retention of and the Access to Data.”

Recommended Motion

It is recommended that the WMIJ intellectual property policy be approved.



Western Michigan University
Poard of Trustees Agenda Item No. 5
Academic and 5+udant Affairs Committee October 27, 2000

CENTER FOR AFRICAN DEVELOPMENT FOLICY RESEARCH (CADPR)

The Center for African Development P glicy Research (CADPR) will act as a research,
conference. exchange and publication center for scholarship fecusing on various
dimensions of African economic devalopment and it social and culiural conscquences
Specific objectives and activities include:

* Suppert of academic activities and programs that contribute toward understanding the
development and environmental problems of Africa in the form of seminars,
workshops, conferences, and discussion or working paper series;

e Coordinating and facili!ating short term research and training programs and seminars
in collaboration with WMUJ ademic departments and African institutions of
higher education and research, in order to promote sconomic development and
business opportunities in Africa;

* Pursuit of external grants in cooperation with relevant depariments and the Office of
Research and Spoascred Programs;

* Facilitation of academic linkages and exchange vi mt" of scholars between WMU and
institutiors of higher education and research in Africa, as well as similar entities
in other locations concerned with A;.ncan problems and issues;

* Provide a home for a new journal, tentatively entitied Journal of African
Development Studies, aimed at publishing high quality, refereed rescarch papers
on issues of Africar development;

e Development of 2 Webr-haw‘. lea m"gho for research by WMU faculty and
students, visiting scholars and other cont *.bnrurs, focused on international
development in general and Af Tica d velopment in particular.

The Center will be housed in the Diether H. Haenicke Institute for International and Area
Studies, which will provide office and clerical support. It will be directed initially by Dr.
Sisay Asefa, Professor of Economics, in collaboraticn with an advisory board to be
appointed by the Haenicke Institute Director. Resources include those of the Haenicke
Institute as well as an endowment fund secured for the unis versity by Dr. Asefa in 1994
for this purpose.

Recommended Mntion

[t is recommended that the estakliskment of the Center for African
‘Development Policy Research be zpproved.



WESTERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
Budget and Finance Committee
Friday, October 27, 2000
Foom 204, Bernhard Center
10 a.m.

2

AGENDA

el

Trustee Klohs, Chair

Trustee St. John

Trustee Waddles

Trustee Franklin (ex nfficio)
President Fleyd (ex officio)

I. ACTION TTEMS

'. Approval of the Minutes of the June 23, 2000
Committee Meeting K1chs

N

. Bift Report Cander

3. Personnel Repcrt Ream
4. Consoalidated Central Dispatch fOperation Baam
H. Ratification of WMU/POA Centract Beam

II. INFORMATIONAL ITEMS

6. Operating Cash Accounts Report Zeam

SN

-

7. Annuity ard Life Income Funds Repcrt Leam



Western Michigan Univarsity

Beard of Trustees Agenda [tem
Ncteober 27,

Budget and Finance Committee

APPROVAL OF THE MINUTES OF THE JUNE 23, 72000 COMMITTEE MLETING




Western Michigan University

Board of Trustees Agenda Item No._ 2
Rudget and Finance Committee Qctober 27 2000

This report includes activity for the montbs of June, July, August and September.
Current and deferred Cash gifts for June were $297,805. The year-to-date tota! for the
fisca! year ending June 20, 2000 was $13,278,638. Thic represents an increase of
$3,579,451 over the prior fiscal year.

)

Current and deferred cash gifts for July, August and September were $454,743, $488,002
and $1,835,207 respectively. The '-.r-°ar-*“~--d e total for the current fiscal year is
$1,977,952. This represents a decrease of $718,295 over last fiscal year. This decrease is
due tc a one million dollar pledge ;fa‘ ment received last fiscal year that has not yet been
received this year. Information regarding majer gifts for June, July, August and
September is provided.

Recommended Motion

It is recommended that this gift report including activity for June, July, August and
September be approved.
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Mr. & Mrs. William J. Maze, Jr.

New Cash Pledges June:

Specialty Minerals, Inc.

Anonymous Donor

DaimlerChrysler Corporation
Aponymous Donor

New Cash Pledges July:

g Mr Llcyd E. Gearhart
[

w

Mr. Bud Render and Ms. Ruth Friar

New Beferred Gifts July:

Dr. and Mrs. Pauvl B. Horton
Mr. Burton O’Dell

Cash Gifts August:

Georgia-Pacific Foundation, Inc.
Anonymous Donor
Monroe-Brewn Foundation
Anonymous Donor

Fern A. Rodewald Estate

r Estate

The Wal-Mart Foundation

Pacitic Tea Company

GIYTS 816,000 AND OVER

510,000

$25,000

100,000

$15,000

25,000

29,000

$166,000

10,000

$506,000

20,000

515,000
22,000
10,000

12,110

33,033

15,000

June, July, Au.gus-. and September 2000

ood Marketing Program Scholarship

William J. Maze, Ir. Beta Alpha Psi Accountancy

Scholarship Fund

PTF 20060 for scholarship endowment*

Gary Fund for women’s
Furepean trip

s volleyball for the

Integrated Supply Maragement Program

Lulu Rara Avis Moedern Dance Fund
Donald “Y” Seelve Athletic Center

Annual Fund for Western

Request

Bequest

Food Marketing Program
College of Fine Arts

Plaza Arts Circle

Memoria! Business Scholarship

Rlind Rehabilitation Department
Partial Distribution

Milten E. and Ruth M. Scherer Endowment
Final Distribution

-
"
£

ood Marketing Program



New Cash Pledaes August:

L« Mr. and Mrs. Michael Stoddard

New Dieferred Gifts August:

Anonymous Donor
Anonymous Donor

Cash Gifts September:

Fstate Gift

The Austin Company
Mrs. Betty 1. Cing-Mars
Anonymaois Donor

Estate of Merze Tate

Naw Cash Pledyzes September:

Mr. Ronald A. Elenbaas

Mr. and Mrs. Charles W. Elliott

R.W. Leet Electric Foundation

Mr. and Mrs. Themas L. Reece

Mr. and Mrs. Michael R. Sobol

Now Deferred Gifts September:

Anonymous Donor
Mr. Ronald Elenbaas

Mr. and Mrs. Thomas J. Walsh

*Paper Technology Foundation, Inc. gifts.

$20,000

10,000

64,000

$22,321
22,321

25,000

10,000

10,000

220,110

514,882

$25,000
25,000
20,000
25,000

25,000

310,000
100,000

10,000

Donald “)” Seclye Athletic Center

Bequest

Gift Annuity Program

Endowed Scholarship for Mathematics
Fndowed Fund for International Student Services
(Final Distribution)

College of Engineering and Applied Sciences
Rauipment Fund

Cing-Mars Schelarship
Cing-Mars Jarvis Scholarship

The Environmental Institute Research
Project{s) Fund

Merze Tate Endowed Medallion Scholarship

Urrestricted Fund at Western
Donald “J” Seelye Athletic Center
Donald “I” Seelve Athletic Center
Unrestricted Fund at Western

Donald “)” Seelye Athletic Center

Request
Hequest

Request



Western Michigan Unijversity

Eoard of Trustees Agerda Item No. 3
Pudget and Firance Committee Octeober 27, 2000

PERSONNEL REPCRT

Retirement

Richard Atwell, Marnager of Corporate Training and Development, Fetzer

"
Canter, affactive November 12, 200C




Westarn Michigan University
Roard of Trustees Agenda 'tem No. __4
Rudget ard Finance Committee 0

RESOLUTION re CONSOLIDATED CENTRAL DISPATCH OPERATION

Backaround

The Kalamazoo County area is currently served by five semraﬂ emergency dispatch
centars. They include the City of Kalamazoo, (‘uy '*f P age, Charter Township of
Kalamazoo, County of Kalamazoo and Western Mlch|gan UnlverS|ty For a number of

years the‘r-‘ five cor't rs have heen investigating the patential of consolidating their five
separate centers into ons overal! ”omoludated operation. A study to avaluats the
feasibility of u(‘h a consolidation proiect has heen completed and the management of
s

he five smargency f‘:s‘oa"rh centers "n...s developed preliminary consensus to establish

-

a consalidated ..peratlon Wa believe that this consalidation wauld! resuilt in higher
quality of service {0 the citizens of Kalamazoo County while at the same time eliminating
the duplication of equipment and efforts. The management of the fiva centers wishes to
pursu2 3 design and planning phase of this censolidation by contracting with a project
manager to rafine the various components of this consclidation including technical,
crganizational and operational aspects.

Racommandead Motion

At this time we are asking for Board of Trustee to approve the resolution authorizing
Wesatern Michigan iUnivarsity to exp yro. s its intent t0 merge its dispatch center
operations into a county-wide consolidated central dispatch.



RESOLUTIGN GF INTENT TQ PARTICIPATE iN A CONSOLIDATED
CENTRAL DISPATCH OPERATION

WHEREAS, the Kalamazaoo County ares is served by five (5) separate emergency
dispatch centers, namely -- the City of Kslamazog, the City of Portage, the Charter
Township of Katam azno, \Nestem Michigan University and the County of Kalamazoo,

WHEREAS, thraugh the urging from the Kalamazoo Ceuinci! of Governments, the five
BMergency ! ..u,pa":h centers have taen invastigating the potential of consolidating the
five centers into one overal! consolidated operation, and

WHEREAS, approximateiy 371,020 has heen investad in the 1996 Kitchen Study and
the 1999 DMG-Maximus stud v to evaluate the feasi h:ht / of a consolidation project, and

W.’--:':':FP.E/‘ \:, he manager/administrate )rs hf ive emeargency dispatch centers have

been in 91 iri fruitfu! and ma?n-ng.‘ ! discussiong over the last several months and
have df Ve I ved preliminary consensus on a rcad map to reach a consolidated

operation, and

HEREAS, the bienefits of a consalidation wolild includle a higher guality of service to
the citizens of Kalamazoo County combinad with cost avoidance by eliminating
duplications of staff and equipment, and

WHEREAS, the i ».nagr\re. 'administrators of thr:: .we emergency dispatch centers wish
to pursue a design and planning phase of the consolidation project to refine the various
compaonents of cons of‘..? tion including tec "m:ra' organizational and operational aspects
by contracting with a proiect manager,

NOW, THEREFCRE, BE T RESCLVED that the Wastern Mizhigasn University Board of
Trustees does hereby express its intaent to merge its dispatch center operations into a
county-wide consclidated central dispatch operation.



Western Michigan University

Roard of Trustees _ Agenda ltem No. 5
RPudget and Finance Committee Octcher 27, 20000

POA AGREEMENT

Background

On Monday, October 9, 2020, ‘/V’?Sd”"" Michigan University and the Police Officers of
America (PQA) reached a tentative agreement on a hwo-year wage re-opener. The
agreement was ratifisd by POA bargaining unit members on October 12, 2000.

The agreement provides for 2 3.0% across-the-board increase and a 5.0% market
adjustment, both in the first yfwr of the agroe'r*ent, and a 3.0% across the board
increase in the second year of the agreement.

Py

scommended Motion

It is recommended that the administration be authorized to implement the 2000-2002
wage agreement with the Police Officers of America.



Western Michigan University

Loard of Trustees Agenda No. 6
Budget and Finance Committee Octeber 27, 2000

OPERATING CASH ACCOUNTS REPORT




e

Western Michigan University
Foard of Trustees
Budget and Finance Committee

ANNUITY AND [IFE INCOME FUNBS REPCRT
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WESTEZRN MICHIGAN UNTVERSITY ROARD OF TRUSTEES

REGULAR MEETING
FRIDAY, DECEMBER 8, 2000
CONNARLE ROARD ROCM, BRERNHARD CENTER
11:45 a:m.

AGENDA

I. PROCEDURAL TTEMS

1. PRemarks by the Chair

7. PFemarks by the President
3. Acceptance of the Agenda

4. A

9
Pe

proval of the Minutes of the Octeber 27, 2000
gular meeting

II. ACTION TTEMS

5. Academic and Student Affairs Committee Recommendations

a. Grant Peport
b. Personnel Fencrt
c. Program Fevision Feguests for 2001-02
6. Budget ard Finance Committee Fecommendations
a. Gift Peport
b. Personnel Report
ROLL CALL c. Szle of Property

d. Capital Outlay Preoject Reguest for 2001-02

I11. INFORMATIONAL ITEMS

7. FRemarks by the Provost

8. Public Comments

FrankTin
Floyd

FrankTin

FrankTin

Krause
ASA-2
ASA-3
ASA-4
Kichs
DF-2
RF-3

DF-4

Dobney

Franklin



Western Michigan University Agenda Ttem No. 1
Board of Trustees Meeting December 3, 2000

PEMAPKS RY THE CHAT




Western Michigan Universi
Beard of Trustees Maeting

PEMARKS RY THE PRESIDENT

ty




W

P

stern Michigan University Agenda Item No. 3
ard of Trustees Meeting December 3, 2000

(SQV)

e
0

ACCEPTANCE NF THE AGENDA




Western Michigan University Agenda Item No. 4
Eoard of Trustees Meeting December 8, 2000

no

APPROVAL OF THE MINUTES OF THE OCTCBER 27, 2000 REGULAR MEETING




Western Michigan University
Board of Trustees Meeting

GRANT FEPCRT

It is reccmmended that the grant

report for Octeber

(Tab ASA-2)




Western Michigan University Agenda Item No. 5b.
Coard of Trustees Meeting December 8, 2000

PERSONNEL REPORT

It is recommended that the perscnnel report be approved.

(Tab ASA-3)



Western Michigan University Agenda Item No.b5c.
Board of Trustees Meeting December 8, 2000

PROGRAM REVISION REQUESTS FOR 2001-02

A

It is recommended that the program revision requests for 2001-02 be approved.

(Tab ASA-4)




Western Michigan University Agenda ITtem
Board of Trustees Mesting December 8,

GIFT REPORT

It is recommended that the gift report for Octeber 2000 be approved.




Western Michigan University Agenda Item No. fb.

Coard of Trustees Meeting December 8, 2000

PERSONNEL REPORT

It is recommended that the personnel report be approved.

(Tab RF-3)



Western Michigan University Agenda Ttem No.
Roard of Triustees Meeting December 8, 2000

SALE OF PROPERTY - ROLL CALL

It is recommended that the treasurer/assistant treasurer he authorized to execute
the necessary documents to sell Kaslamazoo City parcel G20-8-4 Section 20-2-11 for

the sum nf $170G,000.

(Tab BF-4)



Western Michigan University Agenda Item
Board of Trustees Meeting December 8,

CAPITAL OUTLAY PROJECT REQUEST FOR 2001-02

It is recommended that the capital outlay project request for 2001-02 be ap

(Tab RF-5)



Western Michigan University Agerda Item No. 7
Board of Trustees Meeting December 3, 2000

REMARKS BY THE PROVOST




Western Michigan University
Board of Trustees Meeting

PUBLIC COMMENTS




WESTERN MICHIGAN UNIVERSITY ROARD OF TRUSTEES
Academic and Student Affairs Committee
Friday, Becember 3, 2000
Foom 704, Bernrhard Center
11:30 a.m.

Trustee Krause, Chair
Trustee Chormann
Trustee Haworth

Trustee Frarklin (ex officio,
Prezident Fleyd (ex officio)

[. ACTION TTEMS

1. Approval of the Mirutes of the October 27, 2000
Committee Meeting - Krause
2. Grant Repcrt Thompson

3. Persornel Repert Dobrey, Murali, Powell

4. Program Fevision Feguests for 2001-02 Dobney/Hansberger
/



Western Michigan University

Eoard of Trustees Agerda Item No, 1
Academic and Student Affairs Committee Dacember 8, 2000

APPROVAL OF THE MINUTES OF THE OCTOGBER 27, 2000 COMMITTEE MEETING




Western Michigan Univ

arsity

Board of Trustees
Academic and Student Affairs

Agerda Ttem No. 2

3ackaround

The grant report for -—he month cf October 2000 indicates a tZotal of
575¢,628.83 in externally funded awards. The year-to-date tetal is
55,213,997.05.

Awards by Category
Izstruction
Research
Public
Academic
Stident
Insti
Operations

Service

Support
Services
tutional Sup;g

and Ma
ho 7‘“sh1ps and
PYe

~t

1z
[P
B fals

ckh
Total for October

Notable awards for this
and Human Services,
cf Zducation,

Recommended Motion

Tt is recommernded “hat

October

nort

ntenance cf
21lowships

900

veriod were

Invironmental Protection Agency,
and Michigan Department cf Co

~he grant rerx

2000

N
[

,710.00
,195.63
,163.20
0.00
700.00
0.00
0.00
260.00
€28.83

(S}
NaJ :
D O

hS)
L)
()

n
W
<

Plant

S}
~o [S)}
<

from the U.S. Despartment cf Hsalth
t U.S. Department

mmunity Health.

ctober 2000 he

3
O
R
(ms
h
O.
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Western Michigan University December 7, 2000
Board of Trustees
Academic and Student Affairs Committee Agenda Item No.__3

PERSONNEL REPORT

Administrative Appointments
Roberta Allen, Associate Vice President for Academic Affairs, Provost Office, effective
December 11, 2000.

Thomas Carey, Chair, Repartmert of Management, effactive January 1, 2001.

John Martell, Assistart Dean, Lee Honors College, effective October 23, 2000.

Administrative Leave
Darnie! Farrell, Professor, Department of Management, effective August 6, 2001 through
December ¢, 2001.

Return to Faculty
Danie! Farrell, Professor, Department of Management, effective January 1, 2001.

Tracey Mabrey, Aszociate Professor, Schoel of Social Work, effective November 27,
2000
AR .

Admiristrative Retirement
Caro! Lee Stamm, Associate Vice Prasident for Academic Affairs and Professor Emerita
of Management, effective January 2, 2001.

Appointments - Tenure Track
Abhay Sharma, Asscciate Professor, Department of Paper and Printing Science and
Engineering, effective December 11, 2000.

.ueth Ritsema, ,u..>tru ctor, Department of Mathematics and Statistics, effective August 7,
2000 through August 31, 2001.

O

Change of ")rpar’mr-m. Affiliation
Norman Xiracofe, Director, frorn University Counseling and Testing Center to the
Department of Counselor Education and Counseling Psychology, effective January 2,



eappointments - Adjunct
A ]\-m oogewind, Adiunct Assistant Professor, Scheol of Community Health Services,
effective January 1, 2001 through December 31, 2003.

Barcley Johnson, A’ijunrt Assistant Professor, Department of Management, effective
January 1, 2001 through December 31, 2003.

Lisa LeBlanc, Adjunct Associate Professor, Department of Speech Pathology and
Audiolegy, effective January 1, 2001 through December 31, 2003.

Pat‘ivlf Moallemian, Adjunct Assistant Professor, School of Cofnmunity Health
ervices, effective January 1, 2001 through December 31, 2003.

Karl Schrock, Adjunct Assistant Professor, School of Music, effective January 1, 2001
through December 31, 2003.

Appointments - Adjunct
David MacDonald, Adjunct Assistant Professor, Department of Management, effective
January 1, 2001 ‘hro""h December 31, 2003.

Ch iz Ruppel, Adjunct Professor, Department of Finance and Commercial Law,
effective January 1, 2001 through December 31, 2003.

Katherine Combs, Adjunct Assistant Professor, Sclhcol of Social Work, effective January
1, 2001 through Decemizer 31, 2003.

Nikolaus Stolterfoht, Adiunct Professor, Department of Physics, effective January 1,
2001 through December 31, 2003.
Resignation

X at erine Matas, Asscciate Professor, WMU Bronson School of Nursing, effective
December 22, 2000.

Retirements with Emeriti Status
Helen Healy University Libraries, Associate Professor Emerita of Library, effective
December 31, 2000.

Kenmieth Wi ‘hm‘r Professor, Departraent of Computer Science, Professor Emeritus of
Computer Science, effective April 30, 2001.



Sabbaticz] Leaves
Sicay Asefa, Department of Economics

Kuriakese Athappilly, Department of Business Information Systems
Steven Bertman, Department of Chemistry

David Burnie, Department of Finance and Commercial Law

Clement Burns, Department of Physics

Curtis Curtis-Smith, School of Music

Stuart Dybek, Department of English

William Fenn, Depariment of Physician Assistant

Sharon Garber, Department of Dance

John Gesinle, Department of Electrical and Computer Engineering
Janos CGrantner, Department of Blectrical and Computer Engineering
Diane Hamilton, WMU Bronson School of Nursing

Duanc Hampion, Department of Geosciences

Chansheng He, Department of Geography

Arthur Hoadley, Department of Mechanical and Aeronautical Engineering
Paul Jochnson, Department of English

Renata Knific, School of Music

(.
Ty
2.

Thomas Knific, Schoce! of Music

Jil Larson, Department of English

Molly Lynde-Recchia, Department of Foreign Languages and Literatures
Larry Mallak, Departrnent of Industrial and Manufacturing Engineering
Ison, Department of Teaching, Learning and Leadership

Regene Fails Ne

Lisa Paulius, Department of Physics



o,.hba | Leaves — {Continued)
Maija Petersons, Family and Consumer Sciences

Neil Pinney, Department of Political Science
Mark Richardson, Department of English
Gelen Rike, University Libraries
Jocelyn Steinke, Department of English
Grace Tiffany, Department of English
Laura Van Zoest, Department of Mathematics and Statistics
Qiji, Zhu, Department of Mathematics and Statistics
NOM-ACADEMIC

A ppmt‘-tment
Bryan Staufer, M.D,, Interim: Director, Sindecuse He ealth Center, effective November 27,

/_UOO

Resignation
Dzam* Berty, Assistant Vice President for Student Affairs and Director, Sindecuse
Tealth Center, effective Navember 7, 2000.

Retirement
James Kirklin, Director, Office of Informaticn Technology, effective January 13, 2001.



Western Michigan University

oard of Trustees Agenda Item No. 4
Academic and Student Affairs Committee December 8, 2000

PREGRAM REVISION REQLIESTS FOR 2001-02

n, Department of Management and Budget
trg Rudget Program Revision Request
Summary Costs

Institution: Western Michigan University Fiscal Year: 2001-02

RBudget Year

Priority State General
NuLimber Title of PRR FLing Cost
1. Enrollment Growth Adjustment $ 4,500,000
2. Student Finarcial Aid 5,000,000
3. College of Aviation 3,000,000
4. Engineering 2,000,000
5. Imformation Technology 11,000,000
5. Instructional Technology 6,750,000
Total $32,250,000
Recemmended Motion

It is recommended that the program revision requests for 2001-02 be approved.



1. Enrol!ment Growth Adjustment $4,500,000

For the last two years Western Michigan University has had to close admissions
diie to a record number of students wishing to enroll. Peer institutions
proporticnately have greater numbers of faculty and fewer students than WMU.
For example, Western Michigan University has 729 faculty to teach 27,744
students, and we are last among our peers in instructional spending at $3,416
per student.

Our highest priority for the 2000-01 budget precess is to hire fifty new faculty
mambers to teach our students and improve our programs of study. ltis
imperative that we have funding to hirs faculty members to assure that we will be
maore in line with cur peer institutions ocn measuraes such as student/faculty ratio
and instructicnal spending per student. As a Doctora/Research University-
Extensive, increased faculty hiring is critical to our mission. The cost of hiring
fitty faculty membears is $4,499,650. This investment will improve the educational
valus that our students receive.

2. Student Financial Aid $5,000,000

Damands on financia! aid rescurces are very high for several reasons. First,
there has been an increase in the number of students attending Western
Michigan University. Secaond, althetigh tuitior increases have been modest, the
cost of education continues to rise. As a result, ths financial aid application pool
has steadily increased. From 1929 to 2000, we saw an increase of more than
2,000 apnlications. With less than half the current y=ar past, our data suggest
that this trend will continue. Many students (spproximately €0 percent) will have
financizal need. The average rieed for students has increased as well. During
18086-00, the average nead was $7,860 per student. For the 2000-01 year, the
average need is $8,200. Twenty-twe percent of our needy applicants have no
family contribution at all.

Without increasing lcan debt, Western Michigan University’s ability to help these
students is limited. Wsa do nct receive our “fair share” of either the Michigan
Educational Opportunity Grant or the Federal Supplemental Educational
Opportunity Grant. These programs, along with Pel! grant and current
institutiona! assistance, do not adequately approach the volume of demonstrated
naed. These programs barely nrovide 10 percent of cur students’ total aggregate
need. To continue to play the important role of praviding affordable education to
students from the many low- and moderate-income families that attend our
institution, Wastern Michigan University is requesting $5 million in support of
naed-based financial aid.



3. College of Aviation $3,000,000

e College of Aviation is the fastest-growing college at Western Michigan
Un'\ ersw,, W t an enml'r"eﬁ* increase of 30.5 percent in the 2000-01 academic
year, and an incraase of 89 percent within the past three years. This increase is
a direct re’ult of A\h college making a major contribution to aviation education in
Michigan and developing programs that are unique both in Michigan and across
the UInited States, thereby placing the state of Michigan in the forefront of
collegiate aviation.

As the only comprehensive four-year aviation program in Michigan, WMU is
making a valiant effort ?o accommadate a significant increased demand for
p"'ﬂmner 'r *he air transpeort incustry, bot h within the state and across the

country. The colle ge ".% and wi! o*w‘l"tu- to malke major contributions to the
avnt.cn joh ocrpb in the state of Michigan; and with the current and foreseeable
shortages of pilots and maintenance technicians in the air transport industry,
these recent increases are only the tip of the iceberg.

Continuation of this serice by the College of Aviaticn requires adequate staffing
as wel! as state-of-the-art equipment, including training labs, simulators and
aircraft. To manage ti’e 800 current students, as well as the projected increases
cf 4Q percent cver *he next three years, the college needs five new faculty
paositions to bring #hﬁ c‘urrent 46:1 faculty student ratic inte line with the 26:1
L 'mverel'r; average. addition, to °meo"' the various educational programs,
marags the 50 ,n"')lane € buildings, 5 simulators, and all the teaching facilities
cf the "olmge the nliowmg additional staff are needed: a director of flight
operationg, three aircraft maintenance technicians, two simulator maintenance
l‘_("l']'?k,lcaﬂs one tc‘arhmg .ath*on, *er:hr‘.u n, five flying instructors, two
academic advisors, two secretarial staff, one '1d ministrative assistant, one
bruiild ng aintena tf-‘Ch’] cian, two line-crew supervisors, and a manager of
aircraft \,rhedu' ng 'md dlspatch Additiona! funds are alsc needed for constant
aquipment L:pvro(‘es o keep the facilities state-of-the-art, maintenance of
simulators, revolving o urchasc.s of aircra®t (new and replacement), as well as
additional faci'ities support.

4. Enginaering $2.000,000
To fund an sxpansicri of our fast: c'owiﬂr: College of Fr*gineering and Applied
Sciences $2 million is requested he State of Michigan is facing a critical

53ho *tag of h=g|~!y gkilled engineers. Wastern Michigan University’s College of
=ngineering and Applied Sciences is experiencing increased enrollments in its
curre nt e'egrar“g, .nwew...g demnnd from state industry for its graduates, and
requests for new programs to fill technical professional needs. State and
naticral studies foreca'*t increased requirements for engineering graduates over
the next decade. The Michigan Zconomic Development Corporation recently

noted the '“C'e'-.wd growth in Gold Collar jobs within the state and proposed



initiatives in advanced manufacturing, information technologies and life sciences,
among cthers. Building upon its recegnized strengths the college is ready to
increase its capability to support state needs. Recent cocperative initiatives with
goverrment and industry will provide a solid basis fCu WMU to be a catalyst for
ntellectua! growth and economic expansion. Rapid growth in technology makes
it imperative that budget allocations for personnel, equipment purchase and
siistainment he increased for systematic programming. Responding to the
state’s needs, student interast and our mission, WMU's engineering program
costs are expected to increase significantly in the next five years.

5. Information Technology $11,000,000

For the first time in its history, Western Michigan University has developed a
strategic plan for information technology Th° plan provides a framework and a
set of str:tegues for the utilization and management of information technology
within the University It is being used to guide university-wide planning, priority
setting, resource allocation and decision-making processes for information
ts‘chr‘ology Therefore, in accordance with the principles and goals identified by
the WMU strategic plan for information technelogy, we respectfully request
legislative support as follows.

The need for @ major upgrade to our campus network system equipment has
now raachead the critical stage. The current network system is & to 10 years old.
In view of our faculty laptop initiative, en-line instruction initiatives (WebCT),
ongoing suppcrt for internet2 faculty research, supercomputing initiatives of the
n.'r-'rc, etc., we must maintain and prepare cur campus network system
ccordingly. We need to incraase the fiter hackbone to 1 gh capacity, upgrade
a I! building infrastructure to 2 minimum of 100 mb capacity, with 1 gb in sp=cial
situations, initiate an eqr'rr‘mert replacement cycle for the equipment which is
3 tc 5 years old, impreve connectivity to QC3 .'ev els, and double the modem pool
with cerresponding increases in T3 capacity. Therefore, we are requesting
$1 million to fund this now critical network system upgrade.

Qur students expect quality and easy Web presence. The Web presence include
Wa t admissions, Web registration, Wob bill paymenrt, Weab access to student
raccrds, Web advising, etc. In order to attract and retain quality students, WMU
naeds new technologies to meet thase expectatlons Sec md.3 WML wants to
prepare thasa students for the digita H future of tomorrow. We are, however,

s‘everﬁl limited by our '7’) -year-old student-based technology system. It is critical
that we put in place an integrated student information system application that

UE[ izes a master appli Pataon with separate application-specific modules and
appropriate interface capability.

In accordance with this strategic plan, WMU is requesting $10 million to initiate a
five-year plan for replacing and upgrading the student records system.
Thereafter, the hase fundlng wotild be used for upgrades, maintenance and



arhancemsnts to the student information systemn and ather mission-critical

6. Instructional Technology $5,7502,000

In response to the computer laptop initiative for Michigan teachers announced by
CGovernor Engler during his 2000 State of the State Address, WMU s likewise
preparing its faculty for the future. We are planning a facuity laptop initiative and
request $1,750,000 in funding support. This initiative will provide a computer
laptop to sach faculty member (approximataly 700). We have already funded
100 faculty laptops. It is our goal to keep WML! competitive by offering students
the very best educational programs and learning experiences and to support
faculty in their teaching, l2aring and research.

In response to student expectations and what is now critical institutional need,
Western Michigan University is requesting $5 mil'ion in supplemental funding
over a thres-year period. These finds wauld be allocated for immediate high-
pricrity classroom rencvations, and then weould support a cycle of replacement
and upgrade, with budget developrment for regular maintenance and repair.

11/1/00-CLS/h
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arern Michigan Univarsity
Board of Trustees Agenda Item No. 2

Granct Report

Background

The grant report for the month of October 2000 indicares a ctotal of
$758,628.83 in externally funded awards. ~tre yeax-to date total is
$5,213,997.05.

Qctober 2600

Awards by Catagory

Instruccion 210,710.00
Raesearch 226,135.63
Public Ssrvice 230,163.20
Acadsmia Support 0.00
Student Ssrvices 53,7060.00
Ingritutional Supporec 0.920
Operations and Maintenance of Planc 0.00
Scholarships and Pallowships 25,860.00
Total for Ocucber 2000 S758.,628.83

Notable awards for this period were from the U.S. Department of Health
and Human Sexvices, Environmental Protection Agency, U.S. Department
of Education, and Michigan Department of Community Health.

aecommneanded Maotion

It is recommended that <-he grant reporc [or October 2000 pe approved.

65!6 387 8276 PRGE.QOZ

[}
m
@]

5 'BB 17:28



F-427

P.03/07

T-680

616-387-8276

FROM-WMU VP RESEARCH

28PM

DEC-05-00 05

N3N SILL
a29foiz 10: Aaaang 980 Aforomyoay

Tolua} uotrien[eAy ayi A2Ydeay, 9y wox: paxsyief ejen g
000zZ/02/0¢ 00°8LT gLy SI3pueg SDUWeL Cag STOOUYSs 21TqNy eaxy arajesn 0 stsdreus s3ardwos e opTaocad aj
ineN: we1601:
Yoxessay wiapniz sy: yite Lucauthba:
Azcyexoqen [eucties auuobr:
ie smerbord revomiesnpe yo sTsAreuws
43jua3]; uvorlenyeam aYL Joedur pe UOTIer [BAS 3aYIenIns
000Z/T¢/0¢ 00°000°'0¥Y uxor Axxep *xa; Aroaexoger [euotTyvs auuoby ¥ weiboud Burobuc ur 3ompuoo o
{Teauawa rddng;j
A13snpur yams uafIe 12089 UT
Suriaan rbug durrasurbua AvUlEIe zxaded Jo sraxw
Pu 2ousrag Burauray pur cades bazriesoads uy sadraxas fHurssaz
000z/0¢/0¢ £8°010'00s adhop sewoyur - an 83T7ZISNPUI SNOTIes 3PTAOLG puE ysressar 3o0puos oy,
{uoT1enuTIOL) fquginyyres
(E2TWaYs JUBX3F L YiTe usrides:
DuUe ucyiearide wwnbssqne 1yoy:
PUZ 133721 Dyuebae paArossie yans
AZ3s Uy SUQTIN2IIJUY [edjuays Fo91rALR0€0T0YS
oeoz/vc/ot 00°LEL '68% saeay: Aer -ai KAousby UOFII93014 (P IUSWUOL ARy JO SO¥r33uty aqy Apnis of
Y2.U9282Y
00°0TL‘0YZS HOLLINALENZ TYLOL
(teauawarddng:
SA33175 YD1BISDI [RI [PFWOTT
EERTIEY ST I9312 pire 3auB59p ajearnersose;
Pum 83ri yo abagras ‘enp3yc 8, ueac: ® UeIqo 01 wsyi =25einoous pus=
hIsqsurg paemosry - x; sabarroz A3vimuswos 1o srooyos ubyiz
§3DUaLdE TROIBeTOTG RS % 7 Ut syuapnis Lataougws pajuasazdas
000¢/ct/0i [N 1) FA ] €4 208214 eTnhs "an WEUME pU® qITesy yo luswireday cgip -I9pur pIjeation Ajcjuspr o
BONON IS}
FLVA  INNOWY HOLOTUIG HOSNOJS NOILAIYISTCG
0007 139092G

PRPLBMY SHUBIS;
Qpaasen w3y e

PAGE .B873

23

17

5 '809

DEC



F-427

P.04/07

T-680

616-387-9276

FROM-WMU VP RESEARCK

28PM

DEC-05-00 05

000z/cz/0%

000z/€t/0T

000z/0z/0%

ocoz/et/oxr

000z/Lz/01

600¢/01/0%

0002/6€/0%

00°00% 2%

Q0 T99 'p¢

00°00€ 9%

00°9b9 9%

00°0L8 LS

00°000°0TS

08 ZEE €IS

Ayde::Bosss
Biaqua vpraer: taG
a1 Busysueys; -ani

Azoasei
juatey aonrg CAf
ueybeuol uyopn ‘X

TUS: uotrienTean oqi
SI13paes sawer - i

AEorcroog
UUEWIIRY PrARG CaaG

ABO [cTD0g
uuewlxel pIARG X

uers reorsiyg
zsAtoy Ayiouwpr -y
SYLISNDeL (nes -

GUrIsauTBuT
Pux 33a3aydg burjuty; pus xodeg
ERYGTY SOy " anG

TOTIepUMO; oOzZEWE[RY

Tour ‘sa1png Ued [ I8UWe0ss;;

70 Juzm32UEAPY IYi 1205 UOTITPUNOA

S(CoYdZ IfTqng cozewe [uy

butuols 3o A3t

abe110s jo A3 | 56}

uorIRpUNO; oOozZEwe [EN

$®y11Snpui snopaep

(teivauarddng; psusiaijem X2917 B8TAER
Sq ar sursyied reaodum ) puw wiyen
A3TrENE 23700 3zhteue pur 3da3proz ag

(R3N} 0013513 yo Apzmes 21q0U:
zawoberrra-ely sy: yo vCrSgassosd
U2 Ur SIXTF ULIQHO[0) -945 3¢ Apmas
34 ybnoay: esisaseasap Jue rows

JO Burpaejsispun: sys asearousr o}

(%3¢} sToOwDE ovrqu; oozeweyey ay:
UT 8rooyss ybyy om: us 6urmpayos
SOTG JO uorienTRAs UP 120pUOS OL

(nsi; savigsy R0 ol

Pu2 5adrAisy A3rs Guypaebas suoruyide
buturessip jo sascding 103 BlUIPrSD2
3o Ksauans [pee: e ug 15IS8R OL

i [esauay:

SSNSIT ISYIT pur $IDTAILY AIES ue
Sjutodmats rray: ureaqo o3 squIprsasx
¥yo Aaaans avoydsysy e YILe IK[8SH 04

?wz..u'v:o.m
Aa3Tren YAXOASPIOS Y3 3¢ U017 [RuUoT

24z 91enyreas pur 1831 ‘Apniz of

(tearzua rddag)

Axasnpur yars UoLIRYDOSE: Ut SyUT
pux ‘Butyewiaded ‘Bupjusxd 3¢ STazw
paziTerdads ur gaosrtaxayw Burisaz
apfaoxd puz yoaeasar WPNPUOS O,

Y21D3Sey

Fva  INnowy

¥OLOTHIG

0007 13q03¢;

HOSNOLS

PIpIEny Quers;
Sissaamn sediyg oaapsa:

NOILITMOSHG

PAGE .B064

29

S '@ 17

DEC



F-427

P.05/07

T-680

616-387-8276

FROM-#MU VP RESEARCH

28PM

DEC-05-00 05

000Z/ctz/0% 00°006 ‘b9%

0002/0¢/01 00°009 'S8y

€£9°S6T°8E2S

000Z/1¢/0¢ 00°00V%

000Z/0z/01 00 009%

000Z/1E/01 00°000'1$

qLva  INNOWYV

83574335 AIT1IqRsS G 203 Imquan

Braqpung Toaey =% AV punesnos ya ques

Sxrexyy Ajrrours jo UOTE FATG
237 UuAhr gy

BEDUVESTE TYLOL

Eurrssurbux [E2f3IneUoIsyY pur [edjusyoa:

q3urysyben ysoxocoy -xa

Buriasuries resraneuozay PUE TEDTUNYOE;

YaUTysydey ysoiooy ' ua

burresurbuy {ROTINRUOXSY pue Testusyses

Qdurysyben ysoxooy -ig

Yireay
a3reda; uedryotis

uoTiednpE 30 Juewiredag ‘s h

Sjusunrysu: rayhiay

uorie1odioy roodyarys

uorierodios wivaG

(UotaENUTIUVOY:
$aT3rATIDe Ler: paqebasba-
HAoL B3I DY SITIT(IAEI LR
8I3435 YT Sa7ape zo; S3AFIRURR) (&

sALSnIour ‘pazeq-A3Tunwwos B
Kea1az ue 2lerysucwap pue doraasp of

Ut paaioau:

{fejuswarddng.

UGL1e0Nps £3epucoss jsodd

30 wer€osd ¢ ur posoons PuUg 133U O3
pPuE uotyesnpe Arepuooas 3o weaBoxd
® 3137dwo: 03 Aressanan: MOTIBATIACH:
Pu: srrIXs Sys3 ‘syuedroyiyaed werfoxd
Uyt ‘myerau=h o3 PAUBTII 8T gOTY:
‘werbox: punog pxemd; a4z jroddns o

2210438 g

(M3 Iaqueys pumos s, 1544115
JO uor3IvbTISRAU: 23T15-uc spTAcad of

{{ejuawarddng;

ImBUWSSITSE WIT:x Guvddryz
puaenbue;s 3o jxoddns T paljoaiyos
©IBP 3o sysArewe eler spraoad of

(A2y; saest pue I MG

01 pajersr sararyan (zuogieazoar
PUZ %Oon13 ur uoriexqr.- pu= 3sy0U

FO JudwaINSEBKE 203 p2adops soopymead
puz Jumedrnbe ajyebTisaaur ax

YMDISE Y

dOLOFH G

0007 L3q013G

pPoplBAMY SjawIs;
Qpsaaafu usTogy eagea s

HOSNOJLS

NOILd DS

¥

S

(VY
()

17:29

%1%

S

DEC



F-427

P.06/07

T-680

616-387-8276

FROM-WMU VP RESEARCH

DEC-05-00 05:28PM

0002/LZ/0

0Z°€91°0£28

T 0Z°629%

HDTA4ES DITHOS TYVIOL

furaasuybuy
puz 3ousTOs Buyjutias pus zadeq

A312q a3jaq - X

I9jua} uoTenyear aqi

Tour .W.,—Oﬂ wINAUTS WHE

(MmN

uoryejusunsOp sSpon puz ¢ Burtbnqar:

303 12Indwos ‘Juewdorassy apoc
I1330dwos ue HSug ) Mmeuos spraocad o

(tejusmarddng; Zaaszns toY3oeIsSEye-
pue Aanrns sjewrs [coyde sTedyouyrs
Tooys Azeproos; ¢ gorieransse

sredroutey rooyds [BUOTIRN 3Y3: JO s13sn pazpiouyqus
oo0oz/oc/or 00 »€E 28 UOSHDFTING ua(xy -uaa Lzepuosas F0 uoT3erlossYy Teuwoy e 103 §327a435 Burrcos aprAaQxd o
i{ejusus 1ddag;
uoTIRdNpL A1EpUOIBS IS0
Jo wexbord v ur passrdns pus aajuwm 03
pue uorlesnps Arepuocos: yo weaBox:
® 3313[dwo: 07 Aresgogay: UGTIRPATION
PUZ S(TIXS au: ‘sruedrortized wexfoxd
. 3rteIyy Aqrsoutsi Jo uorsrarg Ut ‘syesausd o3 puubgsap s Yo rys
000Z/0€/0T  00°000°‘07S 337 uuky -8y uor3ednpz 3o jusuyzedsy -gon ‘merbous pumos preads sy: 3xoddng aL
{*oN}; 29alcad pgp:= TR0

unrizoguos Aoexajr; Ajwmos aufes

34} 105 :odas uorienteam Teuv:

831pNn33 30uUlYOY A2wmbBy seorarss Y2 axedsad o1 pur sdnoin SNJ03 pus

0002/T€/0t  00°000°0r% UOEXSPIeH eTYQUAT - siy TeUCTIESAPE reuotbsy A1umoy suke SUOTIEAIASQC wOOA3ISe[s JoNPUOS 61
drysaspesy pus Buyures; rBuyuoesy (1ejuxvaddng:

It esipuy - ag K3uncs quay ur S{PUD [ESDFOX!

$30USTOE X3UNBUOS pur ArTwed [RUOTI=DNPS pue 'uzaprTyopURIS

000Z/€/0% 00°00Z '¢2$ QOS JUUE; epUTS X uoriyepuno,; Aaa,i ‘sjuazedpuert 01 S9dTAl8¢ 13AL[2p Of
(nap: sioseijuos

[BUOTIXUI3UT Jov ‘Dqeqw ‘{erspaz xo:

@313dwo: Aay: sw 83253aT8NG SUTISTSS:

UT poareAas A[9Aiaos iz oy

S3214a195 Juawdoruas: ssamtsng FO 3:T3F0 uoTIexodros suoTiezuel o SDTAZ9E [RIOT asou

0002/¢2/0¢ 00°005°2¢% ADB[H TIRYDTI “aM ja3gdo raaa QTWOu0dy web tyo ¢ 01 jzoddns TeToueurs apraoxd o
2910438 IG5

HIVG INQOWY HOLOTYIG HOSNOIS NOILdIMIDSHG

0007 13qoyG

PapIENY Yuris;
Gisaantun wedapny oraisop:

129

17

S ’089

DEC



F-427

P.07/07

T-680

616-387-8276

FROM-WMU VP RESEARCH

DEC-05-00 05:29PM

€8°8Z9 8548

00°098°S¢es

000z/€c/0x% 007098 "gzs

00°00L ‘€5%

000¢/£Z/0% 00°00L €53

TRQAYNY SINVYY TYIOL

SAIHSMOTIHSE ANV SJIHSUNIOHIS TVLOL

ABoToRo s

To)es e314q a6 UeWny puw: qiresn go

SEDIANAS INRAOLS TYIOL

drysrxapesn pme Burusesy ‘Buyrgoesy
UomIe: YTV -

sastazeg
Quewizedss gon

aoT1edNP:E jo jJuawzaedaq wed CUD T

(=3
{Press=t (eat16orossuieqdoina: us

drysmor ra; Te103a0paad v jroddaz oi

sdugsmoya g puv sdiysanoryag

{®3N) wezboxd uoriednpe IIYOEI Y NI
92 wo13 Futrjenpe=id pue ug OUYT [oxUE
'9IUIPNT:E ITewM AT r2roadss ‘gauspnils
Lraoup= 3o A3qumi 3Yy: 38PAIIUT Of,

SIS JUIPRZS
qa°_rva  INnowy dOLDTHIG HJOSNOJE NOILdTHOSAG
0007 13901

PIpBUY $j08tc;
Lrraun uediyayy 013)59 4%

PAGE . @27

8275

17:30

S '09

DEC



Western Michigan University Agenda Item No. 8

Roard of Trustees Meeting Octeober 27, 2000

JL L ¥

RECOMMENDATION RE 2001 MEETING DATES

fwp)

It is recormmended that the 2001 Board meeting dates be approved as follows:

June 22
September 14
October 25

Decemher 7



Western Michigan University December 7, 2000
Board of Trustees
Academic and Student Affairs Committee Agenda ltemn No.__3

PERSONNFEL REPORT

Administrative Appointments

Roberh Aller, Associate Vice President for Acadernic Affairs, Provost Office, effective
ccember 1 11_, 2000.

Thomas Carey, Chair, Departmert of Management, effective January 1, 2001.

John Martell, Assistant Dean, Lee Haoncrs College, effective October 23, 2000.

Administrative Leave

Danie! Farrell, Professor, Department of Management, effective August 6, 2001 through
December G, 2001.

Return to Faculty

Danie! Farrell, Professor, Department of Management, effective January 1, 2001.
Tracey Mabrey, Assaciate Professor, Schocl of Secial Work, effective November 27,
2000

=\ .

Administrative Retirement
Caro! Lee Stamm, Associate Vice President for Academic Affairs and Professor Emerita
of Management, effective January 2, 2001.

Appointments - Tenure Track
Abhay Sharma, Aszccizte Professor, Department of Paper and Printing Science and
Engineering, effective December 11, 2000.

Beth Ritsema, Instructor, Department of Mathematics and Statistics, effective August 7,
2000 through August 31, 2001.

Chanrge of Departinent Affiliation

Norman Kiracofe, Director, from University Counseling and Testing Center to the
“s‘parmem of Counselor Education and i sunseling va‘*v(,logy, effective January 2,
/ \ IO].



Rs—‘anroin.‘merm - Adjunct

Y

Aller Hoogewind, Adjunct Assistant Professor, Schoel of Community Health Services,
effective }anua*_y 1, 2001 through December 31, 2003.

Barcley ]\ 150N, 4 pml*t Assistant Professcr, Department of Management, effective
Januaiy 1, 1h. agh Dec t“mber 31, 2003.

Lisa LeBlanc, Adjunct Associate Professer, Department of Speech Pathology and
Audiolegy, effective January 1, 2001 through December 31, 2003.

c‘r Moallemian, Adjunct Assistant Professcr, School of Community Health
Services, effective January 1, 2001 through December 31, 2003.

l') ~J

Karl Schrock, Adjunct Assistant Prafesser, School of Music, effective January 1, 2001
mbe' 31, 2003.

—r
EI
2

C:’:'
"7‘
J
I'D

Appointments - Adjunct
David MacDonald, Adjunct Assistant Professor, Department of Management, effective
anuary 1, 2001 ’:hr’mg}‘ December 31, 2003.

Chria Ruppel, Adjunct Professor, Departiment of Finance and Commercial Law,
effective January 1, 2001 through December 31, 2003.

Katherine Combs, Adiunct Assistant Professor, Scheol of Social Work, effective January
1,2001 through Dec ember 31,2003.

Nikolaus Stolterfoht, Adjunct Professar, Department of Physics, effective January 1,
2001 through December 31, 2003.

Resignation
Kat‘“ erine Matas, Asscciate Prefessor, WML Bronsen School of Nursing, effective
December 22, 2000.

Retirements with Emeriti Status
Telen I-I?aly University Libraries, Asscciate Professcr Ernerita of Library, effective
Qecernber 31, 2000.

i.;d

P
r‘-t

_J

Kenneth Williams, Professor, Department of Computer Science, Professor Emeritus of
Computer Science, effective A prll 30, 2001.



Sabbatical Leaves
Sicay Asefa, Department of Economics

Kuriakcse Athappilly, Department of Business Information Systems
teven Bertman, Department of Chemistry
David Burnie, Departinent of Finance and Commercial Law
Clement Burmns, Department of Physics
Curtis Curtis-Smith, School of Music
Stuart Dybek, Department of English
William Fenr, Depariment of Physician Assistant
Sharon Garber, Department of Dance
Johr Gesinl, RDepartment of Blectrical and Computer Engineering
Janos Grantner, Department of Electrical and Computer Engineering
Diane Hamilton, WMU Bronson School of Nursing
Duane Hampion, Department of Geosciences
Chansheng He, Department of Geography
Arthur Hoadley, Departmient of Mechanical and Aeronautical Engineering
Paul [chnson, Department of English
Renata Knific, Schoo! of Music
as Knific, Schoo! of Music
Jil Larson, Department of English
Molly Lynde-Recchia, Department of Foreign Languages and Literatures
Larry Mailak, Departiment of Industrial and Manufacturing Engineering

Regena Fails Nelson, Department of Teaching, Learning and Leadership

Lisa Paulius, Department of Physics

l



Sabbatical Leaves — (Continued)
Maija Petersons, Family and Consumer Sciences

Neil Pinney, Department of Political Science

Mark Richardson, Department of English

Galen Rike, University Libraries

Jocelyn Steinke, Department of English

Grace Tiffany, Department of English

Laura Van Zoest, Department of Mathematics and Statistics
Qiji, Zhu, Department of Mathematics and Statistics
NOM-ACADEMIC

Appointment

Bryan Staufer, M.D2,, Interim Director, Sindecuse Health Center, effective November 27,
2000
PRIV

Resignation
Diane Berty, Assiastant Vice President for Shudent Affairs and Director, Sindecuse
Health Center, effective November 7, 2000.

Retirement
James Kirklin, Director, Qffice of Information Technology, effective January 13, 2001.



Waestern Michigan University

B‘ ard of Trustees Agenda Ttem Mo. 4
Academic and Stucent Affairs Committee Dacember 8, 2000

PREGRAM REVISION REQUESTS FOR 2001-02

S n, Department of Management and Budget
Form R2 - Qpa et r‘g RBudget Program Revision Request
L

)
1)
-3
-).
3
3
o)

2z
0%
@]
.‘0.
[/}

[nstitution: Western Michigan University Fiscal Year: 2001-02

Rr.dge’ Year

Pricrity State General
Nuimber Title of PRR r'r..nﬁ Cost
1. Enrol'ment Growth Adjustment S 4,500,000
2. Student Financial Aid 5,000,000
3. College of Aviation 3,000,000
4. Engineering 2,000,000
5. | Information Technology 11,000,000
5. Instructiona! Technology 5,750,000
Toetal $32,250,000

Recommended Motion

It is recommended that the program revision requests for 2001-02 be approved.



1. Enrcliment Growth Adjustment $4,590,000

For the last two years Western Michigan University has had to close admissions
due to a record number of students wishing to enroll. Peer institutions
properticnately have greater numbers of faculty and fewer students than WMU.
For examp'e, Western Michigan U-“li‘-/(-\rsrty has 799 faculty to teach 27,744
students, and we are 'ast ameng our peers in instructional spending at $3,416
per student.

Our highest pricrity for the 2000-01 hudget procass is to hire fifty new faculty
mambers to teach our students and improve cur programs of study. ltis
imperative that we have funding to hire faculty members to assure that we will be
more in line with cur peer institutions on measures such as student/faculty ratio
and instructional spending per student. As a Daocteral/R csmr"h University-
Extensive, increased faculty hiring is critical to our mission. The cost of hiring
fitty faculty members is $4,499,650. This investment will improve the educational
valug that our students receive.

2. Student Firancial Aid $5.000,000

D:“'T“'l wds on financia! aid rescurces are very high for several reasons. First,
there has been an increase in the number of °*|.'dents attending Western

Mi«:h g an University. Second, although tuition increases have been modest, the
cost of education continues to rise. As a result, the mar'cia! aid r\p lication pool

¢

hae steadily increased. From 1999 to 2000, ws saw an increase of more than
2,000 ¢ :ap nlications. With less than half the current year pa st, our data suggest
that ths trend WIF' continue. Many ¢ luuer‘t? (a;‘pr':x‘r"a tely €0 percent) will have
financial need. The avarage riced for students has increased as well. During
1999 0, the average nesd was $7,860 per student. For tha 2000-01 year, the

av ':gc* need is $8,200. Twenty-twe percent of our nesdy applicants have no
family contribution at all.

Withouit increasing loan debt, Western Michigan Un vnrsny s ability to help these
students is limited. We do not receive our “fzir share” of either the M ichigan
Educational ’pron .'r) Grant cr the Faderal Supplemental Educational
Opportunity Grant. se programs, along with Pell grant and current
institutiona! assistance, do not adequately approach the volume of demonstrated
nzed. These programs barely proa 'd 10 percent of our students’ total aggregate
nsed. To continue to play the impertant role of providing affordable education to
stude"lts from the many low- and moderate-income families that attend our
titution, Western Michigan University is requesting $5 million in support of
"or‘ bb. M ‘mcrc:al aid.



3. College of Aviation $3,000,200

The College of Aviation is the fastest-growing college at Western Michigan
Univarsity, with an enrollment increase of 30.5 percent in the 2000-01 academic
year, and an increase of 89 percent within the past three years. This increase is
a direct result of the college making 2 majer contribution to aviation education in
Michigan and developing pregrame that are unigue beth in Michigan and across
the United States, thersby placing the state of Michigan in the forefront of
collegiate aviation.

As the only comprehensive four-year aviation program in Michigan, WMU is

making a valiant effort to accommadate a significant increased demand for
NEISONNS | r rhe air transport industry, both within the state and across the
country. The collage has and will continua to make major contributions to the

aviation ju., rcrpc in the state of Michigan; and with the current and foreseeable
sha -'*'*gc:: of pilots and maintenance technicians in the air transport industry,
these recent increases are only the tip of the iceberg.

Continuation of this service by the College of Aviation requires adequate staffing
as wel! as €tate-of-the-art ew..mpmfmt‘ n’*lud;ﬁg training labs, simulators and
aircraft. To manage the 800 current students, as well as the projected increases
of 40 percent over the next three years, the f:ollege needs five new faculty
pasitions to bring thf‘ current 46:1 faculty student ratio into line with the 26:1
Univarsity average. In add mcn, to support the various educational programs,
marnags the 50 arpl a¢, & huildings, 5 sirnulators, and all the teaching facilities
cof the cellege, the foﬂ wmg additional staff are needed: a director ¢f flight
operations, three a ra.l maintenance technicians, two simulator maintenance
tachnicians, -f:.n‘:,t aching laboratory technician, five flying instructors, two
acedemic advisors, two seoretarial staff, one administrative assistant, one
build‘ng" aintenance technician, two line-crew supervisors, and a manager of
aircraft h'.ud ing and dispatch. Additiona! funds are alse neaded for constant
eqmpment upgrades to keep the facilities state-of-the-art, maintenance of
simulators, revolving purchases of aircraft (new and replacement), as well as
additional facilities support.
4. Engineering $2,000,000
To fund an sxpansion of our fast-growing College of Engineering and Applied
Sciences $2 million iz v q ested The State of Michigan is facing a critical
shortage of highty-sk hLd engineers. Western Michigan University’s College of
Engineari ng and Appliad Sc:enccu is experiencing increased enrollments in its
current nrograms, increasing demand from state industry for its graduates, and
requasts for new programs to fill tachnical professional needs. State and
naticna! studies fo rQC-,u.'* increased requirements for engineering graduates over
the next decade. The Michigan Economic "‘f‘ve.n.,ment Corporation recently
noted the n“reased growth in Gold Collar jobs within the state and proposed



initiatives in advanced manufacturing, information technologies and life sciences,
among cthers. Building upon its recognized strengths, the college is ready to
increase its capability to support state needs. Recent cocperative initiatives with
gove ernment and industry will provide a golid basis for WMU to be a catalyst for

intellectual growth and economic expansion. Rapid growth in techrology makes
nt .Irr'peratlve that budget allocations for personnel, eqmpment purchase and
sustainment be increased for systematic programming.) Responding to the
state's needs, student intamshnd our-mission, WMU’s engineering program
costs are expected to increase significantly in the next five years.

5. Information Technology $11,009,000

For the first time in its history, Western Michigan University has developed a
strategic plan for nformat'on technology T|"l“ plan provides a framework and a
set of °*u,*eg as for the utilization and management of information technology
within the University. [t is being used to guide university-wide planning, priority
setting, resource allocation and degision-ma king processes for information
tachnology. Therefore, in ac scordance with the principles and goals identified by
the WMU strategic plan for information techneology, we respectfully request
lagislative sugport as follows.

The need for a major upgrade tc our campus(netwerk system equipment has

now raachad the critical stage. The cur rer‘t ctwork systemis 5 to 10 vears old.

In view of cur faculty laptop initiative, on-line i nstructlon initiatives (WebCT),
ongoing suppcrt for internet2 facu t/ research, supercemputing initiatives of the

future, ete., we must maintain and prepare our campus network system

acc ord.ngly Wa need to incraase thie finer backbone to 1 gb capacity, upgrade

al! building infrastructure to a minimum of 100 mb capacity, with 1 gb in sp=cial

situations, initiate an equipment replacement cycle for the equipment which is

3 tc 5 years old, improve connectivity to OC3 lavels, and double the modem pool

with cerresponding increases in T3 capacity. Therefore, we are requesting

$1 million to fund this now critical network system upgrade.

Our students expect quality and easy Web presence. The Wek presence include
Webk admissions, Weh registration, Wab bill payment, Web access to student
racords, Web advising, etc. In order to attract and retain quality students, WMU
na C’jo\_(_’N to:hmlo&,r\:wto meet thesa expectations. Secondly, WML! wants to
prepara these students for the digita! future of tomorrow. We are, however,
sevorel y limited by cur 20-ysar-old student-based technology system. It is critical
that we put in place an Wg.at d studsnt information systﬂappllcatlon that
u'm izes a mastar appl rat;on with separate application- specific modules and
appropriate interface capability.

In accordance with this strategic plan, WMU is requesting $10 million to initiate a
five-ve rla" for replacing and upgrading the student records system!
1'h'"e"f‘e:' the base funding would he used for upgrades, maintenance and



nhancements to the student information system and ather mission-critical

5. Instrictional Technology $5,750,000

In respense to the computer laptop initiative for Michigan teachers announced by
Governar Engler during kis 200G C‘*et‘ of the State Address, WMU is likewise
preparing its faculty for the future. Ws are planning a faculty laptop initiative and
reguest $1,750,000.in funding support. This initiative will provide a computer
laptop to each faculty membe r{approximately 700). We have already funded
00 facu'®y Taptops. It is our goal to keep WML competitive by offering students
the very best educational programs and leaming experiences and to support
faculty in their teaching, 'learning and research.

In rns:‘omo to student exp e tations an what is now critical institutional need,
Western Michigan Un iversity is reqr: sf ng $5 mil'ien in supplemental funding
over a threa-year period. These finds waould be allocated for 'mmediate high-
pricrity classroom renova.tions., and then woeuld support a cycle of replacement

and upgrade, with budget developrent for regular maintenance and repair.

11/1/00-CLS/h
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Western Michigan University
Board of Trustees
Budget and Finance Committee

APPROVAL OF THE MINUTES 0OF THE NCTOBER 27,

A

4

000 COMMITTEE MEETING




Western Michigan University
Aoard of Trustees
Rudget and Finance Committee

This report includes activity for the month of October. Current and deferred cash gifts for

Qctober were $2,257,550. The year-to-date t
T

for the cusrent fiscal year is $4,235,502.

his represents an increase of $406,148 over last fiscal year. Information regarding

major gifts is provided.

Recommended Motion

It is recommended that this gift report including activity for October be approved.
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ash Gifts October:

Anonymcus Donor

Anonymous Donor

Pharmacia Foundation

Re:<fox'd M. & Norma M. Clark Estate

Mr. and Mrs. Pau! Hoelderle

Kath P. Knight Estate

*Paper Technology Foundation, Inc. gifts.

S $16,000 AND OVER

Qe i‘b"r 2000

20,643

MFEA in Performing Arts Mana;

Arts Entrepreneur Program
Urrestricted Fund at Western
b

President’s Genera! Endowment

The Paul T. & Se'ly S, Hoelderle
Family Endowment*

cement

Program

Kenneth W. Knight Memoria! Scholarship

Final Distribution



Western Michigan University
Roard of Trustees figenda Item No. 3

Rudget and Finance Committee } December 3, 2000

PERSONNEL FEPCRT

Retirement

D

Michael Weber, Manager, Payroll Departmant, effective Novembar 13, 2000.



Western Michigan University

Board of Trustees Agenda Itern No. 4
Budget and Finance Committee December 8, 2000
Sale of Property

Background
The Uriversity originally acquired the property at(415 Kendall in April of 1973 through a

land transfer ngrcement with Kalamazoo County The lot which identifies this property is
described as parcel G20-8-4 Section 20-2-11, in the City of Kalamazoo, Michigan.

4

roperty. At the t 'rre of the inquiry, and for approximately the past 20 years, this
prn erty was nsed as an(‘energy house.” This program has recently been felocated to the
Brker Farm hous s€ and the a dministration hegan o re-evaluate this property for future use
‘3 y the University. Following the re-evaluation, it was determined thers is no other logical
use for the property since it needs some amonnt of refurbishing and is not contiguous to
other University-owned properties. A professiona! appraisal of this property was
completed in Septernber of 2000, which established a value of $115,000. The
administration contacted the private buyer to determine if there was still an interest and
the private buyer has made an offer equal to $5,000 less than the appraised amount.
Com idering the ’c;m" needed and the additiona! risks the buyer must assume regarding
zoning issues, the administration has accepted the attached sales agreement pending
appraval of the Board of Trustees.

r a year ago a private buyer approached the University with an interest in acquiring

8

r—r?

Recommended Motion

It iz recommended that the Board of Trustees authorize the treasurer or assistant treasurer

to execute the necessary documents to sel! Kalamazoo City parcel G20-8-4 Section 20-2-
11 for the sum of $110,000.



AGREEMENT FOR SALY GF REAL ESTATE

THAS AGREEMENT is made November 2, 2000, between the undersigned Seller and
urchaser as follows:

g

1. AGREEMENT. Purchaser agrees to purchase and Seller agrees to sell the real
estate located in Kalamazoo Township, County of Kalamazoo, State of Michigan, commonly
known as 415 Kendall Street, more ‘illly described on the attached Exhibit “A”, and all
buildings, improvements, appurtenances and fxtures thercon, subject to amy covemants,
conditions, restrictions, rightsaaﬁ»-ve'ay and easements of record (the “Property™), for the sum of
$110,000.

2. TERMS. The terms of purchase s‘m‘. oe the fizl! purchase price upon execution
and delivery of a Warranty Deed, conves ying fee simple title to Purckaser, subject to any
covenants, conditions, restrictions, rights-of-way and easements of record. The conveyznce shall
be firrther subject to conditions thet would be disclosed by an accurste survey of the Property,
zoning ordinances, governmental restrictions and taxes and assessments, both general and
special, including ary which 2re due and payable.

3. TAXES AND ASSESSMENTS. Current real estate taxes, except special
assessments, shall be prorated to the date of Closing and sha!l be deemed to cover the calendar

vear in which they become due and payable. Taxes shall be deemed due and payable as follows:
County (Winter) taxes, December 1; City/Township {Surnmer) taxes, July 1 or August 1. The
halance owing of any special agsessments outst 'm'img against the Property shal!l be paid by
Purchaser. Other items nommally proretad in rea! estate transactions of this kind shall be prorated
to the date of Closing. SeMer shall request that the utility companies who service the Property do
final meter readings on the date of Closing, and Seller shal! pay for all utilities through the date

of Closing.

4. PROOF OF TITLE. Purchaser has examined the title to the Property and it is in
acceptable to P!.m:hascr. As evldmce: of marketable ttle, Seller shall obtain, at Seller’s expense,
an owner’s pelicy of title insurance at closing in the amount of the purchase price insuring
marketable title vested in Purchaser subject to any covenants, conditions, restrictions; rights-of-
way and easements of record. "nrchz.er has received, prior to the date of this Agreement, a
commitment for su..;h policy.

5. CLOSING. Thke sale shall be closed by Dscember 12, 2060, excspt Seller may

choose to delay the closing for an additional sixty {60) days, 2¢ may be necessary to obtain Board

of Trustees’ approval. Purcheser shall be reﬁ;vonsn‘ﬂe for payment of closing costs and recording
fees.

6. POESESSION.  Possession shall b2 given on Januwary 2, 2001.  Purcheser
acknowledges and agrees that Seller’s tenant will continue ‘o cccupy the Property umitil such
date.

7. °I’R‘-’EY. Purchaser may have 2 survey prepared a¢ its expense. If ag survey is
obtained, Purchaser agrees that Purchaser is drawing sw’cly upon Purchaser’s own judgment as to



the location, boundaries and area of the Property and improvements thereon without regard to
any representations that may have been made by any other person.

8. APTROVAL. Seller’s obligation to sel! the Property shall be conditioned upon
approval by the Board of Trustees of Western Michigan University on or before the Closing

ate, but not later than February 28, 2001. The approval of The Board of Trusices shall be in
heir scle discretion, and if this transaction is not approved, this Agreement shall be deemed
erminated and the earnest money depasit of Purchaser shall be returned.

o+ r-v»'.:J

9. ACCESS TO PROPERTY. Seller shall permit Purchaszer and its representatives
and agents access to, and entry upon, the Property to examine, inspect, measure and tast the
Property for all reasonable purposes. No such activities of Purchaser cn the Property shall be
permitted to damage or change the conditicn of the Property. All activities undertaken by
Purchaser and its representatives or agents shall be at Purchaser’s sole cost and expense, and
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demands, losses and expenses arising out of its activities on the Property prior to the Closing
Date. Prior to being granted such access, Purcheser shall provide to Seller satisfactory proof of
Purchaser’s insurance coverage for any damage to property or injury to persons resulting from

any activities by Purchaser or its representatives or agents or the Proparty, with coverage types
and amounts satisfactory to Seller.

10. ENVIRONMENTAL REPORT. Purchaser may, at its sole expsnse, obtain an
environmental report regarding the Property. Seller makes no representation or warranty with
regard to such environmental report nor with respect to any condition or wetlands on the
Property, and Puschaser shall rely upon such environmental report at ite own risk.  Further,
Purchaser acknowledges that if the report was not prepared for Purchaser, then the preparer will
not have any liability to Purchaser, except as may be otherwise agreed hetween the preparer and
Purchaser.

1. NOREPRESENTATION OR WARRANTY AS TG CONDITION. The Property
is being sold and delivered “AS IS” and “WHERE IS” in its present condition, or as such
condition exists on the closing date; and Seller disclaims any, and makes no further, warranty or
representation as to the Property, including as to the condition of amy buildings, rcof,
improvements, fxtures, soil cornditions, or any environmental conditions on or umder the
Property. Purchaser acknowledges and agrees it has been sllowed to enter upon the Property for
such inspections, tests and other studies as Purchaser considers appropriste or desirable with
respect to the condition of the Property. Further, Purchaser has determined that the Property is in
a condition satisfactory to it, and Purchaser has accepted the Property, including the buildings,
roof, improvements and fixtures, in its present conditign or the condition upon the closing date,
“48 18 and “WHERE IS”. .

12, RELEASE AN} INDEMNIFICATION. The closing of the transaction and
acceptance of the Property by Purchaser shall constitute a waiver and release of any claims,
actions, causes of action, liabilities and obligations of whatsoever kind and nature, known or
unknowr, now cr in the fiture, which may be mede by Purchaser or its siiccessors and assigns
against Seller and its trustees, officers, employses, agents, successors and assigns, as a result of
or in connection with the condition of the Property. Purcheser and its successors and assigns,
shall defend, indemnify and hold harmless Seller and its trustees, officers, cmployees, agents,



successors and assigns from and against any and all costs, losses, claims, liabilities, finpes,
expenses, penalties, and damages, including reasonable lega! fees 2nd any remediation costs, in
connection with or resulting from the existence or cecurrence of any condition of the Property,
including any environmental conditions, any premises liability claims, or any eavircnmental
claims with respect to the Property whether arising from events occurring before or after the
closing date, including without imitation, the failure of any person to fully comply with any
federal, state or local law or regulation having as its object the protection of public health, natural
resourges or the environment.

13, BINDING. For valueble consideration, the parties agree that this Agreement shall
constitute a binding agreement between Purchaser and Seller, and Purchaser herewith deposits

2 : . . . )
§ 2m0 with Seller upon acceptasice of this Agreenisnt evidencing Purchaser’s good
faith, to be applied on the purchase price. Tn the event Purchescr shall fai! or refuse to conclude

the sale on the terms herein set forth for any reason rnet previded for herein, then Seller shall
have the option either to seek specific performance of this Agreement, or to seek from Purchaser
the amount of any dameges caused a9 2 result of Purchaser’s refusal. Time is of the cssence of
this Agreement. If the sale of the Property does not close due to the failure to satisfy any
contingency set forth in this Agreement for any reason other than the fault of Purchaser, the
eamest money shall be refunded to Purchaser, otherwise, the eamest morney deposit is
norrefundable and is to be retained by Seller in the event the sale of the Property does not close
under this Agreement.

14, NO CONDITIONS. In consideration of Seller’s reduction of the purchase price,
Purchaser agrees that Purchaser’s performance under this Agreemeant is without contingencies or
conditions and that the Property is beiag taken in “AS IS” condition.

15.  EXPIRATION. This offer shall expire unless 2 copy hereof with Seller’s written
acceptance is deliversd to Purchaser within five (5) days from the date of this Agreement.

16 MISCELLANEOUS.

16.1 Representations and Warranties. All representations, warranties and
agreements contained in this Agreement or any agreement, document, schedule, exhibit, or
certificate in comnection herewith, shall be deamed o be representations, warrarties and
agreements made pursuant to this Agreement, al! of whick shall survive the consummation of the
transactions contemplated by this Agreement.

162 Notices. All nctices, demands 2nd requests required or permitted to be
given under the provisions of thie Agreement shal! be in writing and sha!l be deemed given: (a)
when personally delivered to the party to be given such notice or other communication; (b) on
the business day that such notice or other communication is sent by facsimile or similar
electronic device, fully prepaid, which facsiile or similar electronic commuanication shall
promptly be confirmed by written notice; (¢) on the third business day following the date of
deposit in the United States mail if such notice or other communication is sent by certified or
registered mail with return receipt requested and postage thereon fully prepaid; or (d) on the
business day following the day such notice or other communication is sent by rsputable
overnight courier, to the address set forth below or t2 such other addresses as the parties may
designate in writing.



163 Renefit and Assignment. This Agreement shall be binding upon and inure
to the benefit of the parties hereto, and their respective successors, assigns, heirs and legal
representatives; provided, however, Purchaser may assign this Agreement to any other person or
entity only with the prior writien consent of Seller.

16.4 Counterparts. This Agreement may bhe signed in any aumber of
counterparts with the same effect as if the .,xgm*- re on each such counterpart were upon the
same instrument. Each executed copy shall be deemed an executed ongina! for all purposes.

165 Entire Agreement. Thiz Agreement and all other agreements, documents,
schedules, exhibits or certificates prepared in connection herewith, represent the entire
understanding and agreement between the parties with respect to the subject matter hereof]
supersede all prior agreements or negotiations between such parties regarding the purchase of the
Property, and may be amended, ﬂl“rlem%nted or modified only by an agreement in writing
which makes specific reference to this Agreement or the agreement, document, schedule, exhibit
or certificate prepared in connection herm-"rh, as the case may be, and which is signed by the
party against whom enforcement of any such amendment, supplement or modification is sought.

15.6 Brgker r‘l'er Each pzv.r'y represeats that it is not represented by any broker or
agent with respect to the sale or purchese of the Property, and each party shall he solely
responsible for any commission and fess due to any broker retained thereby.

167 Additiona! Acts. Purchasser and Seller agree to execute and deliver such
additional documents and perform such additioral asts, before or after Closing, as may become
necessary to effectuate the transfers contemplated by this Agreement.

16.8 Confidentiality The Purchase Price and the terms of this sale shall be
confidential and may not be disclosed by Secller or the brokers, without the express written
consent of Purchaser.

IN WITNESS WHEREQF, the parties heratc agree this Agreement shall be effective the
day and year first above written.

Seller: BOARD OF TRIJSTEES OF WESTERN
MICHIGAN TINTVERSITY

Address: A
1903 W Michigan By: W

Western Michigan University Z/ £2¢ / A nsrm
Kalamazoo, MI 49008 Its: 1SS [ Eomrue A —
Purchsser: 7
? A
Address: Stephéfl Fleckenstein  § MARSALZZy o corsycye, b

5958 Chandra Drive

Kalamazoo, MI 49004
KZLIB:350725.1\095924-30075
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Exhibit A

ituated in the City of Xalamazoe, Ralamazoo County, Mickigan:

()
v

(9]

ommencing At the Northaast cosmmer of the Wost half of the Northwest
arter of S5action 20, Town 2 Jouth, Range 11 Weet, running thance South
aléng the Hr3t line of the Vest half of the Northvest quizter of zaid
170 fmat; thence Yest pryallel to the Morth line of snid

B,

Section,
Sacnionte the oemter line of Xsndall Averue; tharce North along snid
center linaeof Xsrmdall Aranue, 170 fzat; thance Srsc %o the plzce of

huginading SACIRTING tharnfrom the follcwing T™wo (2) parcels of land:

(1) JDeginning at the interraction ©f the csminTline of Xsndall Avenue and
the. North line =f Jsanion 20, ovm 2 Iotith, Annge 11 Wast; thence Jouth
along the esnterline of Xemdall RAranue 170 Zeat; thance Zrat marallel with
the: Marth line of sald Fwctiom 29 a diavance cof 95 faat; thance
Northwesterlyto a point om the North line of 3zenionr 20 wiich is 33 Zeet
E23t ©f The esrtnTline of Xstdall Averue; thance YWest 33 Zeet To the glacs

of beginning. -

{2} Beqinming at the Mortheast cormer of the West dalf af the Novblvest
marcter of Section 29, Town 2 South, [ncge L1 West; thernce Seuzh aleng the
Eaat line of the ¥Wast half of The Northyest quarzer of 3nid Sacelen. 170
feer; thence Wnst prrxrllel with the Naxth line of Ssccionm 29 a digrsnce of
355 feet; thance North 170 Zrat to a point on the North line cf gaid
Section 29 which is 345 Zeat Yest of the place of bagimping; thance Bast
3155 Zmat %o the plice of heginaing.



Western Michigan Lniversity

Roard of Trustees Ageiida Item No, °
Budget and Finance Committee Dacember 8, 2 2000

CAPITAL OUTLAY PROIECT REQUEST FOR 2001/02

Backaround
As a public institution of higher education in the State of Michigan, Western Michigan

University is requred to submit an annual preject request for consideration by the
Governor and the Legislature.

Recommended Motion

It is recommended that the Capital Qutlay Project Request for 2001/02 be approved for
submission tc the State of Michigan.
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Westem Michigan University
Board of Trustees
Budyget and Fnance Coimmittee Agenda Ttem No. _6

AMNAGEMENT

AUDIT REFORT - DELOITTE & TCUCHE ™M

Backaround

Included for your review is the Deloitte & Touche Management letter for the year
ended June 38, 2000. The Management [etter includes comments and
recommendations which resufted from the aud't firm's examipation of the University’s
financls! stetements for the year ended June 30, 2000.

For each corment, the University response states whether the University is in
agreament with te recemmencation and, if 50, the croposed action to be taken.

This Is an informationa! item requiring no Board action.
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