PROFESSIONAL INSTRUCTOR EVALUATION PROCEDURES UNDER THE 2025-2029 WMU-PIO AGREEMENT

The 2025-2029 WMU-PIO Agreement has simplified previous evaluation practices for professional instructors and administrators, and also stepped up the due date to May 15. As such they evaluate Summer I of one year through Spring semester the following year.

Performance reviews for professional instructors and senior professional instructors must be conducted annually. All supervisors responsible for the evaluation of professional instructors should consult the detailed description of the “performance evaluation” in Article 11 of the current WMU-PIO Agreement.
Classroom/Online Course Observations:
Observation of a professional instructor’s teaching is required during the first term of an instructor’s initial appointment in a department and in any future semester/session when requested by either the instructor or the chair. When a direct observation is not feasible (for example, asynchronous courses) alternate methods to monitor instructional effectiveness shall be discussed and mutually agreed upon. For face-to-face off campus courses, it is preferable for observations to be done in the live classroom.

A date and the designated observer shall be arranged by mutual agreement between the employee and the chair or their designee. Written feedback on the observation to the instructor shall be provided in a timely fashion and before the last week of the semester/session in which the observation took place. A copy of the written feedback should be provided to the instructor and the chair, and included in the instructor’s departmental file. These should be used as one artifact for the annual performance review. Additional information about scheduling and performing observations is in Article 11.

Please note that because Article 11 allows additional classroom observations beyond this first semester and it is helpful if departments have a clear routine on this issue rather than an instructor-by-instructor approach. For example, if one annual evaluation provides suggestions for improvement, observations in the following year may be considered routine.

Short File of Course Materials:
Professional instructors shall be responsible for submitting to the department no later than April 15 a short file (electronic or physical) that contains a sample of key materials for use in the annual performance review. At a minimum the materials submitted should include the course syllabus. These submissions should be included in the instructor’s departmental file and be used as evidence in annual reviews. Article 11.2.2 provides additional detail on suggested course materials that instructors may wish to provide. It would be helpful if the chair notified all professional instructors prior to spring break about this April 15 deadline as annual reviews must be conducted even when a professional instructor does not submit any materials.

Student Evaluations:
Professional instructors are required to evaluate all courses taught in all semesters using the University-approved instrument (currently, ICES). Student ratings for each course taught by each instructor during the year should be reviewed as part of annual performance reviews, and a copy of the ratings should be placed in each instructor’s departmental file.

Annual Performance Ratings;
Annual performance reviews for professional instructors will report one of the following outcomes:

(a) Exceeds expectations; (b) Meets expectations; or, (c) Does not meet expectations. 

“Meets” or “Exceeds” expectations are considered “positive” ratings. From a supervisory perspective it is helpful if any “meets expectations” review provides areas for improvement that could help the instructor obtain an “exceeds expectations” on the next annual review.

“Does not meet expectation” reviews must be forwarded to the Director, Academic Labor Relations, at ALR-info@wmich.edu. It is not the role of ALR to change any review, but rather to track them for any impact on Senior Professional Instructor status.

