Academic Affairs
Faculty Position Request
College:
Department:
Program:
Position Type: New/Replacement
Rank Requested:
Appointment Type: Tenure Track / Term
Position Number (if replacement): 
Funding Source:

Justification 
Provide a brief explanation of the strategic rationale for this position. Describe how the position advances program growth, aligns with institutional priorities, responds to workforce demand, and contributes to student success (1 – 2 paragraphs).

Program Demand Indicators
Provide data for each of the following indicators for the past three academic years to illustrate student demand for the program.

a. Enrollment trend (3 years) (Use Enrollment dashboard at wmich.edu/ir)

b. Student credit hour production for department/school (3 years) (Use Bronco Insights 25.10.10 or SCH dashboard at wmich.edu/ir)

c. Application data (3 years) (Use Bronco Insights 10.10.30)

d. For new programs without historical data: Provide relevant market or external demand indicators demonstrating the need for the program (e.g., labor market demand, employer demand, peer institution enrollment trends, or other relevant market data).

Instructional Capacity and Faculty Workload
Provide information for each of the following indicators related to faculty workload and program instructional capacity.  

a. List of current faculty specializations

b. Credit hour workload of other program faculty (teaching, research, service)

c. What is the role of this position in program delivery (which courses will be covered)?

Accreditation Factors
If applicable, provide information on each of the following accreditation, licensure, or regulatory standards that influence faculty staffing levels.

a. Faculty-to-student ratios

b. Clinical supervision requirements

c. Workload requirements

Role of the Position
Address the following areas related to the anticipated impact of this position.

a. How will this position advance the research enterprise of the university (if applicable)?

b. Any other factors justifying the need to fill the position? 


