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University Advancement Goals (25-26)

4. Strengthen and improve internal operations.

• Develop consistent practices across all operational 
efforts to empower a more cohesive team.

• Identify and recognize important partnerships and 
collaborations within UA and across the University.

• Focus on role clarification and improved communication.
• Streamline consistency in data collection and reporting.

3. Define and develop goals for annual giving.

• Hire a director of Annual Giving.
• Execute annual giving strategies in partnership with 

Advancement Communications and Services.
• Establish metrics to measure program effectiveness.

2. Define and develop goals for alumni engagement.

• Increase Alumni event engagement and participation.
• Develop an Alumni communication strategy.
• Enthuse campus volunteer opportunities for Alumni.
• Assess Alumni engagement and satisfaction.
• Advance Alumni giving opportunities.

1. Build out a comprehensive campaign plan.

• Raise $55 million for 25–26.
• Develop and monitor a campaign readiness calendar.
• Identify and enlist a National Campaign Cabinet.
• Inspire campaign engagement across the campus.
• Conduct a staffing needs analysis and subsequent hiring.



WMU Campaign 2026-27

Planning 
Phase: Align 

campaign and 
unit funding 
priorities and 

refine the case 
for support.

Develop 
customized 

engagement 
strategies for 
our top 100 

principal gift 
prospects.

Implement 
the campaign 

volunteer 
model, 
identify 

leadership, 
and provide 

training.

Confirm 
fundraising 

goals, timeline, 
staffing model, 

and budget 
projections for 

FY27–30.

Finalize 
campaign 
theme and 

positioning in 
preparation 

for public 
launch.

Establish 
policies for gift 

acceptance, 
counting, and 
recognition, 
and define 
campaign 

naming 
opportunities.

Deliver 
campaign 

training and 
unified 

messaging 
for UA staff.



FY26 Total Donors 
and Dollars by 

Functional Area

**Data is from July 1, 2025 through December 31, 2025



Access and 
Affordability

Campaign 
Priorities

Student 
Experience

Academic 
Innovation

Student 
Centered 

Spaces



Campaign Progress & 
Fundraising Results



University Advancement at WMU: 
Fundraising 101

Alumni Engagement

Donor Relations

Advancement Services (Data)

Who We Are: The division 
responsible for building 
relationships, resources, and 
partnerships that advance 
WMU’s mission.

Communications & 
Marketing

Annual Giving 

Leadership and Major Gifts 

Corporate & 
Foundation Relations

Gift Planning and 
Principal Gifts 



Relationships → Engagement → Alignment → Investment → Impact → Stewardship

Donor support fuels:

• Scholarships & Student Access.
• Research & Innovation.
• Academic Programs.
• Experiential Learning.
• Facilities & Learning Environments.
• Strategic Priorities.

Faculty play a critical role by:

• Sharing Impact.
• Connecting Donors to Purpose.
• Engaging in Stewardship.
• Championing WMU’s Vision.



Broncos Ride
Regional Alumni Events with President Kavalhuna
• Scottsdale/Tempe, AZ – This Week!

• Chicago, IL – March 14

• Denver, CO (with WMU Board of Trustees) – March 30

• Washington, DC – April 13

Alumni Engagement Update

Bronco Spirit of Service 
Weekend
April 17-19

Planning Alumni-Led 
Volunteer Events in:

Kalamazoo, MI
Chicago, IL
Detroit, MI

Grand Rapids, MI
Charlotte, NC

Salem, OR
Dominican Republic

Mission: 
Cultivate and strengthen a global Bronco 
community through authentic connections, 
inclusive experiences, and lasting relationships



Campaign Counsel: BWF

Trusted strategic partner providing:

• Recommendations on campaign structure.
• Leadership, staff, and volunteer training to 

build capacity and alignment.
• Ongoing strategic counsel.
• Communications support, including Case for 

Support and Campaign Communications Plan.



⚬ Dedicated annual giving trajectory in place.
⚬ Modern strategy aligned with institutional priorities.

Leadership in Place

⚬Comprehensive assessment of current model and donor experience.
⚬ Identifying gaps and opportunities for improvement.

Current Practices

⚬Benchmarks for acquisition, engagement, and retention.
⚬Data-driven decision-making.

Baseline Metrics

⚬Advancement best practices and communication segmentation.
⚬Targeted, audience-specific engagement.

Giving Day and FY27 planning

Annual Giving 



Giving Day:  
March 25, 2026

Focus on Strategy 

Purpose

• Demonstrates momentum and engagement.
• Mobilizes leadership donors to unlock broader participation.
• Advances institutional priorities already in cultivation.

Call to Action

• Campus-wide coordination.
• Development of clear success metrics.
• Enhanced segmentation.

• Give! 
• Activate your network.
• Share messaging.



Questions


