WESTERN
M’CH’GAN Faculty Senate

UNIVERSITY

6 February 2026

TO: Faculty Senate Executive Board: Osama Abudayyeh, Kimberly Buchholz, Anthony
DeFulio, Kieran Fogarty, Wanda Hadley, Janet Hahn, David Rudge, C. Dennis Simpson,
Laura Teichert
Parliamentarian: Decker Hains

GUEST: Russ Kavalhuna, WMU President

FROM: Amy Naugle, Faculty Senate President

Executive Board
AGENDA
13 February 2026, 10 to 11 a.m.
Heritage Hall - ballroom

1. Acceptance of the Agenda

2. Approval of Minutes
a. Executive Board Minutes of 23 January 2026

3. WMU President Kavalhuna

a. Shared Governance Perspectives
i. Senate and AAUP Roles
ii. Clarify areas of shared responsibility and areas that are distinct

b. Discussion of WMU ldentity
i. Potential collaboration on President’s “Building Better Humans” Initiative
ii. How can shared governance support institutional initiatives

c. Institutional Culture and Faculty-Staff Relationships
i. Discuss ways Faculty Senate can contribute to strengthening collaboration and

trust

d. Opportunities for Faculty Senate Support Moving Forward
i. What are specific issues or initiatives where Senate partnership may be helpful
ii. Discuss priorities for coordinated governance work

4. Announcements

5. Adjournment



