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Individual Development Plan
[bookmark: _Toc196218117]WMU COMPASS

An Individual Development Plan (IDP) is a dynamic tool that helps you monitor and guide your progress through graduate school. Among other benefits, your IDP can assist you in setting short and long-term goals, anticipating roadblocks, identifying academic and professional opportunities, narrowing your job search, and making advisor and mentor meetings more productive. One bonus: Your IDP offers a handy record of your skills and accomplishments when you need to develop and update your CV or resume. 

At the start of your graduate program, fill out this 7-step form (as completely as you can) and save a copy on OneDrive. Then, plan to revisit and update your IDP every fall semester or more often. If you share reading and editing privileges with your advisor and mentors, then they can access your IDP online to comment on your progress and suggest the next steps you need to take to meet your career, academic, and personal goals.


Name __________________________________

WIN __________________________________

Department __________________________________

Degree program __________________________________

Projected graduation date __________________________________





Individual Development Plan Steps

Step 1: Self Reflection
Step 2: Values Assessment
Step 3: Career Planning
Step 4: Skills Development
Step 5: Budget
Step 6: Mentor Team
Step 7: SMART Strategy

[bookmark: _Step_1:_Self-Reflection][bookmark: _Toc196218118]Step 1: Self-Reflection

Start by considering how you got here and where you want to go. When you finish your degree, you might find it interesting to look back and see whether or how your ideas have evolved. 

Why did you decide to go to graduate school? 


What do you hope to gain (besides a degree)?


Describe 2-3 major strengths that will help you succeed in grad school.


Reflect on any weaknesses that you need to work on.


Identify 2-3 career paths that interest you.


Ideally, what do you want to be doing 3-5 years after you earn your final degree?


What could get in the way of reaching that goal? Consider personal/family concerns as well as potential academic and career barriers. 


How will you overcome those obstacles?





Step 1 Advisor Notes[Type Notes Here]




[bookmark: _Step_2:_Values]Step 2: Values Assessment

Next, reflect on the values important to you when choosing your life’s work. Do your prospective careers align with those values? 

	Value
	Not Important
	Somewhat Important
	Very Important

	Helping society
	
	
	

	Working with people
	
	
	

	Working alone
	
	
	

	Working on teams
	
	
	

	Working from home (part/full time)
	
	
	

	Friendly atmosphere
	
	
	

	Fast-paced environment
	
	
	

	Use of creativity
	
	
	

	Intellectual stimulation
	
	
	

	Achievement recognition/prestige
	
	
	

	Regular schedule
	
	
	

	Control over work schedule
	
	
	

	Work/project variety
	
	
	

	Travel opportunities 
	
	
	

	Good benefits
	
	
	

	Job security
	
	
	

	Good salary
	
	
	

	Location
	
	
	

	Low stress
	
	
	

	Work/life balance
	
	
	

	Potential for advancement
	
	
	

	Other:
	
	
	



Step 2 Advisor Notes

[Type Notes Here]

[bookmark: _Step_3:_Career]Step 3: Career Planning

Based on your Self-Reflection and Values Assessment (Steps 1 and 2), conduct preliminary research on your top career choice(s). Locate and review 2-3 current job listings for each role and write notes below.

	Things to Consider
	Career 1:
(fill in title)
	Career 2:
(fill in title)

	Required skills/qualifications
	
	

	Desired skills/qualifications
	
	

	Possible employers
	
	

	Salary range
	
	

	Benefits
	
	

	Demand/availability of jobs
	
	

	Other notes:
	
	



When did you last update your resume or CV? ___________________ 
When will you update it next? ___________________
Do you have a professional website, LinkedIn profile, and/or other online presence? When did you last update them? __________________ 
When will you update them next? ___________________
What career services, workshops, and/or networking events have you attended or plan to attend? 

	Academic Year
	Professional Event

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	





Step 3 Advisor Notes
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[bookmark: _Step_4:_Skills]Step 4: Skills Development

Academic Skills
Which of the following academic skills have you mastered? Which still need work?

	Academic Skills
	N/A
	Needs Work
	Emerging
	Proficient

	Technical skills related to your industry 
	
	
	
	

	Experimental or project design
	
	
	
	

	Critical thinking and analysis
	
	
	
	

	Creativity and innovation
	
	
	
	

	Laboratory procedures/protocol 
	
	
	
	

	Data analysis and interpretation
	
	
	
	

	Problem solving
	
	
	
	

	Time management
	
	
	
	

	Teamwork
	
	
	
	

	Conflict resolution
	
	
	
	

	Computer skills/digital tools
	
	
	
	

	Competency at preparing presentations
	
	
	
	

	Oral presentation skills
	
	
	
	

	Teaching skills
	
	
	
	

	Leadership, managing projects
	
	
	
	

	Basic writing skills
	
	
	
	

	Ability to conduct responsible research
	
	
	
	

	Understanding the writing conventions of your discipline 
	
	
	
	

	Competency at writing for publication
	
	
	
	

	Grant writing skills
	
	
	
	

	Civic engagement, volunteer service
	
	
	
	

	Networking
	
	
	
	

	Pursuing opportunities as they materialize
	
	
	
	

	Fostering diverse perspectives
	
	
	
	

	Developing and maintaining productive work relationships
	
	
	
	

	Ability to work across disciplines
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	



Career Skills
Write any additional skills (not identified above) that are required or desired in the current job listings for your career(s). 

	Career Skills
	N/A
	Needs Work
	Emerging
	Proficient

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Academic Goals

Master’s Degree
Identify your goals, then continue to update this chart based on your progress and feedback from your advisor/mentors. 

	Academic Milestone/Goal
	Year 1
Fall
	Year 1
Spring
	Year 2
Fall
	Year 2
Spring
	Year 3
Fall
	N/A

	Required coursework complete
	
	
	
	
	
	

	Thesis/culminating project draft
	
	
	
	
	
	

	Thesis/project defense
	
	
	
	
	
	

	Article/paper submissions and publication record
	
	
	
	
	
	

	Proposal submissions
	
	
	
	
	
	

	Conference attendance/presentations
	
	
	
	
	
	

	Workshops, co-ops, and internships
	
	
	
	
	
	

	Teaching
	
	
	
	
	
	

	Committee work at WMU (e.g., for ABAR or the GSA)
	
	
	
	
	
	

	Service to your profession (e.g., group involvement within your discipline)
	
	
	
	
	
	

	Community engagement
	
	
	
	
	
	

	Job applications submitted
	
	
	
	
	
	

	Applied for graduation
	
	
	
	
	
	

	Other:
	
	
	
	
	
	





Doctoral Degree
Identify your goals, then continue to update this chart based on your progress and feedback from your advisor/mentors. 

	Academic Milestone/Goal
	Year 1
Fall
	Year 1
Spring
	Year 2
Fall
	Year 2
Spring
	Year 3
Fall
	Year 3
Spring
	N/A

	Required coursework complete
	
	
	
	
	
	
	

	Exam committee assembled
	
	
	
	
	
	
	

	Comprehensive exam plan/proposal
	
	
	
	
	
	
	

	Comprehensive exam—written
	
	
	
	
	
	
	

	Comprehensive exam—oral
	
	
	
	
	
	
	

	Research/creative proposal (prospectus) 
	
	
	
	
	
	
	

	Research/creative proposal defense
	
	
	
	
	
	
	

	Dissertation draft
	
	
	
	
	
	
	

	Dissertation defense
	
	
	
	
	
	
	

	Article/paper submissions and publication record
	
	
	
	
	
	
	

	Proposal submissions
	
	
	
	
	
	
	

	Conference presentations
	
	
	
	
	
	
	

	Workshops, co-ops, and internships
	
	
	
	
	
	
	

	Teaching
	
	
	
	
	
	
	

	Committee work at WMU (e.g., for ABAR or the GSA)
	
	
	
	
	
	
	

	Service to your profession (e.g., group involvement within your discipline)
	
	
	
	
	
	
	

	Community engagement
	
	
	
	
	
	
	

	Job applications submitted
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	




	Academic Milestone/Goal
	Year 4
Fall
	Year 4
Spring
	Year 5
Fall
	Year 5
Spring
	Year 6
Fall
	Year 6
Spring
	Year 7
Fall
	Year 7
Spring
	N/A

	Required coursework complete
	
	
	
	
	
	
	
	
	

	Exam committee assembled
	
	
	
	
	
	
	
	
	

	Comprehensive exam plan/proposal
	
	
	
	
	
	
	
	
	

	Comprehensive exam—written
	
	
	
	
	
	
	
	
	

	Comprehensive exam—oral
	
	
	
	
	
	
	
	
	

	Research/creative proposal (prospectus) 
	
	
	
	
	
	
	
	
	

	Research/creative proposal defense
	
	
	
	
	
	
	
	
	

	Dissertation draft
	
	
	
	
	
	
	
	
	

	Dissertation defense
	
	
	
	
	
	
	
	
	

	Article/paper submissions and publication record
	
	
	
	
	
	
	
	
	

	Proposal submissions
	
	
	
	
	
	
	
	
	

	Conference presentations
	
	
	
	
	
	
	
	
	

	Workshops, co-ops, and internships
	
	
	
	
	
	
	
	
	

	Teaching
	
	
	
	
	
	
	
	
	

	Committee work at WMU (e.g., for ABAR or the GSA)
	
	
	
	
	
	
	
	
	

	Service to your profession (e.g., group involvement within your discipline)
	
	
	
	
	
	
	
	
	

	Community engagement
	
	
	
	
	
	
	
	
	

	Job applications submitted
	
	
	
	
	
	
	
	
	

	Applied for graduation
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	



Step 4 Advisor Notes 
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[bookmark: _Step_5:_Budget]Step 5: Budget

Use the table below to plan how you will fund your education. Consider prospective internal and external funding sources. Also, remember that you may be eligible for a Lifetime Learning Credit (click link) worth up to $2,000 on your tax return. 

Note: To add a year, copy the full year chart and paste it underneath Year 4.

	Year 1
Calendar Year(s):

	Funding Source
	Application Due Date
	Award Length
	Renewable?
	Notes

	Graduate Assistantship
	
	
	
	

	Grants
	
	
	
	

	Scholarships
	
	
	
	

	Fellowships
	
	
	
	

	Loans
	
	
	
	

	Employer (tuition reimbursement)
	
	
	
	

	Family support
	
	
	
	

	Other:
	
	
	
	



	Year 2
Calendar Year(s):

	Funding Source
	Application Due Date
	Award Length
	Renewable?
	Notes

	Graduate Assistantship
	
	
	
	

	Grants
	
	
	
	

	Scholarships
	
	
	
	

	Fellowships
	
	
	
	

	Loans
	
	
	
	

	Employer (tuition reimbursement)
	
	
	
	

	Family support
	
	
	
	

	Other:
	
	
	
	



	Year 3
Calendar Year(s):

	Funding Source
	Application Due Date
	Award Length
	Renewable?
	Notes

	Graduate Assistantship
	
	
	
	

	Grants
	
	
	
	

	Scholarships
	
	
	
	

	Fellowships
	
	
	
	

	Loans
	
	
	
	

	Employer (tuition reimbursement)
	
	
	
	

	Family support
	
	
	
	

	Other:
	
	
	
	



	[bookmark: _Toc196218133]Year 4
Calendar Year(s):

	Funding Source
	Application Due Date
	Award Length
	Renewable?
	Notes

	Graduate Assistantship
	
	
	
	

	Grants
	
	
	
	

	Scholarships
	
	
	
	

	Fellowships
	
	
	
	

	Loans
	
	
	
	

	Employer (tuition reimbursement)
	
	
	
	

	Family support
	
	
	
	

	Other:
	
	
	
	


[bookmark: _Toc194399389]Step 5 Advisor Notes 

[Type Notes Here]

[bookmark: _Step_6:_Mentor]Step 6: Mentor Team


The Mentor Worksheet on the COMPASS website will help you build your mentor team, which can include faculty, professional contacts, peers, friends, and family. After you have identified and confirmed your mentors, keep a record below showing their roles, your meeting schedule, and notes on your progress and goals. If you share permission with your mentors, they can access this IDP and write notes for you here. 

	ACADEMIC NEEDS
Mentor role examples: Offer guidance on course selection, projects, and research; set academic goals and priorities; ensure you meet program requirements within allotted timeframes; provide expert critical feedback on your research and publications; help you navigate any academic difficulties. 

	Mentor
	Primary Roles
	Meeting Schedule
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SOCIAL/EMOTIONAL SUPPORT
Mentor role examples: Offer encouragement and support; attend workshops and events with you; help you maintain a work/life balance; serve a kinship role relating to a demographic group (e.g., gender, ethnicity, race, age, sexual orientation, family status, military service). 

	Mentor
	Primary Roles
	Meeting Schedule
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	NETWORKING/JOB SUPPORT
Mentor role examples: Recommend activities and strategies that will help you build your CV and make you more marketable; show you how to network within your discipline; offer advice on career options; advise about job opportunities; provide feedback on your CV and job application materials. 

	Mentor
	Primary roles
	Meeting schedule
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Step 6 Advisor Notes 
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[bookmark: _Step_7:_SMART]Step 7: SMART Strategy

Every fall semester, review the progress you’ve made over the last year in meeting the goals you set for yourself in steps 3–6 of this IDP. Next, draft a SMART plan for the coming year. A SMART plan considers these criteria:

· Specific—Is the goal clear and focused?
· Measurable—How will you know when you’ve achieved it?
· Actionable—What specific steps do you need to take?
· Realistic—Is the outcome feasible?
· Timed—What is your deadline?

Example of a SMART Career Goal:
	Goal
	Steps to Complete
	Deadline
	Notes

	Update my LinkedIn profile. 
	View other profiles for ideas on what to add. Ask (advisor) for an endorsement. Fill in X, Y missing sections.  
	4/1/2025
	



Note: To add a year, copy the full year chart and paste it underneath Year 4.


SMART Strategy Year 1

	YEAR 1
Calendar Year(s): 

	CAREER GOALS
Review your responses to Step 3. Have you updated your research on career paths and industry trends? When did you last update your CV? Is your online presence up to date? Which career events/workshops will you attend this year? Are there any networking opportunities you could take advantage of?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SKILL DEVELOPMENT
Next, review and update your answers to Step 4. Which academic skills do you still need to master, and how will you accomplish that? Based on your market research, do you have the required and desired skills to compete for the job you want? Which steps do you need to take to acquire them?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ACADEMIC GOALS
Have you and your advisor recently reviewed your Academic Goals chart (Step 4)? Are you on target to reach each milestone? Which goals do you have scheduled for this year? How will you meet them? Are you happy with your Mentor Team, or are there changes you would like to make?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	FUNDING GOALS
Finally, review your education budget and funding (Step 5). Have you recently explored the internal and external funding opportunities identified on the WMU Graduate College website? Are there any scholarships or paid awards that you might want to apply for this year?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





SMART Strategy Year 2

	YEAR 2
Calendar Year(s): 

	CAREER GOALS
Review your responses to Step 3. Have you updated your research on career paths and industry trends? When did you last update your CV? Is your online presence up to date? Which career events/workshops will you attend this year? Are there any networking opportunities you could take advantage of?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SKILL DEVELOPMENT
Next, review and update your answers to Step 4. Which academic skills do you still need to master, and how will you accomplish that? Based on your market research, do you have the required and desired skills to compete for the job you want? Which steps do you need to take to acquire them?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ACADEMIC GOALS
Have you and your advisor recently reviewed your Academic Goals chart (Step 4)? Are you on target to reach each milestone? Which goals do you have scheduled for this year? How will you meet them? Are you happy with your Mentor Team, or are there changes you would like to make?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	FUNDING GOALS
Finally, review your education budget and funding (Step 5). Have you recently explored the internal and external funding opportunities identified on the WMU Graduate College website? Are there any scholarships or paid awards that you might want to apply for this year?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





SMART Strategy Year 3

	YEAR 3
Calendar Year(s): 

	CAREER GOALS
Review your responses to Step 3. Have you updated your research on career paths and industry trends? When did you last update your CV? Is your online presence up to date? Which career events/workshops will you attend this year? Are there any networking opportunities you could take advantage of?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SKILL DEVELOPMENT
Next, review and update your answers to Step 4. Which academic skills do you still need to master, and how will you accomplish that? Based on your market research, do you have the required and desired skills to compete for the job you want? Which steps do you need to take to acquire them?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ACADEMIC GOALS
Have you and your advisor recently reviewed your Academic Goals chart (Step 4)? Are you on target to reach each milestone? Which goals do you have scheduled for this year? How will you meet them? Are you happy with your Mentor Team, or are there changes you would like to make?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	FUNDING GOALS
Finally, review your education budget and funding (Step 5). Have you recently explored the internal and external funding opportunities identified on the WMU Graduate College website? Are there any scholarships or paid awards that you might want to apply for this year?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





SMART Strategy Year 4

	YEAR 4
Calendar Year(s): 

	CAREER GOALS
Review your responses to Step 3. Have you updated your research on career paths and industry trends? When did you last update your CV? Is your online presence up to date? Which career events/workshops will you attend this year? Are there any networking opportunities you could take advantage of?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SKILL DEVELOPMENT
Next, review and update your answers to Step 4. Which academic skills do you still need to master, and how will you accomplish that? Based on your market research, do you have the required and desired skills to compete for the job you want? Which steps do you need to take to acquire them?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ACADEMIC GOALS
Have you and your advisor recently reviewed your Academic Goals chart (Step 4)? Are you on target to reach each milestone? Which goals do you have scheduled for this year? How will you meet them? Are you happy with your Mentor Team, or are there changes you would like to make?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	FUNDING GOALS
Finally, review your education budget and funding (Step 5). Have you recently explored the internal and external funding opportunities identified on the WMU Graduate College website? Are there any scholarships or paid awards that you might want to apply for this year?

	Goal
	Steps to Complete
	Deadline
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Step 7 Advisor Notes
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If you have any questions about this form or its contents, please contact the WMU Graduate College at (269) 387-8212.
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