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New AVP-started mid July
Priorities

.l 0%e 0 0
1) International Students .'. R ":0:
2) Study Abroad . By
3) Campus Internationalization {'.’.’.'.'.- -
4) WMU’s International Presence ssell
5) HIGE Budget e
o .ﬁ'&ﬂ‘ﬂ"



Development of a 3 year recruiting p'lah (2026‘-2. ' L .

10 year back data review co.rnplete fall 2025 -

Development of new plan (Jan to June) .':° )
Visit campus stakeholders with draft end Q1 .:: .
2026 ‘-".'-':32‘.'-': :

Looking to collaborate with departments onan
expedited masters admissions process (WY




* Hired an additional recruiter .hlsmg a marketuo‘g,' E
professional focused on the.recruutmg plan "-jf:,'.'.°

Questions we are asking ourseélves: .'.' '-

*  Where will we get 100 more students each yearfft

«  Who yields at WMU and why? '-.""j'.‘-':-:j.- B

 Why are international graduate numbers down?
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° o
OPT Fee cut .’..‘,.-. L :.,-...'.,'.... .

Clarity on health insurance . * °-'.jf.-,'.°. .
Additional emergency funds .‘:'. !
Working on transport issues from Englneermgtg" S
main campus ' .'

International Ed. Council developing a sUrvey
Meet with intl student leaders regularly W



Abroad . . .

New comprehensive faculty trip leader proceS's-

by May 2026 (from developing and proposmg a -- .
program to leading and post trip adm:h) O -":- N N
Will include a health, safety and risk revlew |

Working w/ Faculty Fellow on this project Wiz




a more transparent and predlotable process-fpr. .

faculty trip leaders, and mo:e'faculty trip Ieade-l‘!i
Goal is about 100 more students abroad from -0'

adding new programs and enrolling current ones-

hiring a new study abroad professuonét.te ' .'

expand programs and intensify outreach to
WESTERN
particular student groups and classes .M'uﬁfm




®o ®
0o %, .

Review of the Global Engagemen% Prograt‘-h" '. .' o
(does it serve those who don 't study abroad”)

Full campus coordination of International | '-.':','. .
Education Week with 25 WMU and Commumty ,:: S
partners participating (in November) -‘;.;.:-. A

Campus outreach through new HIGE marketmg
professionals who collaborate across campus W E



Alumni initiative—funding to hegm to
international alums in a conslstent and .o e

sustainable way

Global Classroom. | fiiies °;°f°°. -° :
Agreements/Key Partners e
Global Engagement Dashboard 2026-27 Wiz



funds thought the year to su.pport the above

priorities "-'-°°" .
Working with advancement to better understan,d

how to utilize our endowments to suppm't thp

stated priorities

Look for additional funding sources QM""’“"



Questions?




