
E D U C A T I O N  P R E S E N T A T I O N  T E M P L A T E  

BRIDGING 
CAMPUS 

F A L L  2 0 2 5

COMMUNITY

L I S A  G A R C I A ,  A V P ,  E X T E R N A L  P A R T N E R H I P S  &

C H E N G  K I D D  S U N ,  M A N A G E R , E X T E R N A L  P A R T N E R H I P S  



Your Advocates!

Overview

External Partnerships

• Corporate Engagement

• Community Partnerships

• Professional Development

Agenda
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What a public research university can offer

Talent Acquisition

Workforce Training

Research & Innovation

Economic Development

Infrastructure & 
Facilities

Philanthropy

Internships & Job 
Opportunities

Industry Expertise

Joint Ventures

Service-
Learning/Volunteer 

Opportunities

Social Impact

Local Knowledge & 
Cultural Insight

Well-being

Corporate Community
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VP, Government Relations

AVP, Government Relations

Executive Assistant Senior

AVP, External Partnerships

Senior Director,

External Partnerships 

Manager,

External Partnerships 

Project Manager

Program Mgr, 

Professional 

Development

OGR-EP 
ORGANIZATIONAL
CHART
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Our Mission

Increase and diversify 

federal, state, and 

community investments

to provide all WMU 

students with access to 

enhanced educational 

opportunities and 

facilities.

INVESTMENT

Cultivate mutually 

beneficial partnerships

between WMU’s internal 

and external stakeholders 

to increase opportunities 

for experiential-driven 

learning to foster 

economic development. 

PARTNERSHIPS

Advance student, faculty, 

and staff opportunities

through civic, corporate, 

and community 

engagement.

ENGAGEMENT
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To advance WMU's mission and values by advocating for favorable public policy, 
increased investments, and strategic partnerships.



• Create experience-driven learning 

opportunities for students

• Build holistic, mission-aligned 

partnerships across sectors

• Strengthen community connectivity

• Position WMU as a visible, trusted 

community partner
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External Partnerships
Advancing WMU’s Mission and 
Values
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UNITE 5-Step Corporate Engagement 
Process
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Kalamazoo Literacy Council 
• Longstanding collaborationsupporting adult literacy, 

workforce readiness, and family learning throughout 
Kalamazoo

• WMU as host and co-convener of the WMU/KLC 
Advisory Board, bringing together representatives from 
across the University, the KLC, and community partners 
to guide shared initiatives.

.
• Deep place-based work in the Edison Neighborhood, 

connecting WMU faculty, staff, and students with 
residents to advance education, health, and economic 
mobility
⚬ .Support for creation community assets likeLiteracy 

Lane and the Albert White Trail —neighborhood 
projects that celebrate literacy, wellness, and 
community pride

⚬ Edison Resident Scholars Program–partnership 
with KLC, OLLI, and local organizations providing 
intergenerational learning experiences and 
mentorship for adult learners

.
• WMU as host and partner for major KLC initiatives, 

including the annual Adult Literacy Research and 
Training Symposium

.
• Service-learning, internships, and community-based 

research engaging students from Education, Health & 
Human Services, and Arts & Sciences
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Discover Kalamazoo 
Visitor Center
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West Gateway Plan
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• Offer SCECHs for K–12 educator professional learning.

• Develop non-credit PD programs (workshops, trainings, 

certificates) to generate revenue.

• Engage Subject Matter Experts interested in teaching and 

facilitating adult learners.

Professional Development
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<Learn more about us!

THANK YOU!
Q&A?


