Western Michigan University

School of Social Work

Field Supervisors' Observation Handbook: BSW & MSW
Programs

(Fall & Spring)Academic Year 2025-26



Welcome & Purpose

Welcome to the Western Michigan University School of Social Work Field Education
Program. As a Field Supervisor, you play a vital role in shaping the professional
development of our BSW and MSW students across Foundation and Advanced levels. This
handbook is designed to guide you in observing, supporting, and providing feedback to
students throughout their placement year.

The expectations and observation areas outlined here align with the Council on Social
Work Education (CSWE) competencies and WMU's commitment to preparing students
for ethical, competent, and culturally responsive practice.

How to Use This Handbook

This handbook provides semester-specific observation areas for student development.
The Fall section focuses on early placement skill-building, while the Spring section
addresses skill consolidation and integration. Use the Notes sections to document
observations, which will inform your midpoint and final evaluations.

For Advanced MSW students, the same observation areas apply, but expectations will be
higher in terms of independence, complexity of cases handled, and integration of
advanced practice skills.

Fall Semester - Early Placement Focus (BSW, MSW Foundation, MSW Concentration)



Orientation & Role Clarity

Understands agency
mission, population served,
and structure; can describe
role and boundaries.
Advanced MSW students
should also demonstrate
early leadership in role
navigation.

Professional Behavior &
Adjustment

Demonstrates punctuality,
preparedness, appropriate
attire; adheres to
confidentiality; responds to
feedback. Advanced MSW
students model professional
behavior for peers.

Supervision Engagement

Attends supervision
regularly; comes prepared
with questions/reflections;
begins to apply feedback.
Advanced MSW students
bring case analysis and
intervention plans for
review.

Skill Development &
Application

Begins applying classroom
learning to interactions;
engages in
observation/shadowing.
Advanced MSW students
initiate advanced
assessment and
intervention strategies.

Cultural Responsiveness

Shows awareness of
diversity, equity, and
inclusion; identifies personal
biases. Advanced MSW
students apply culturally
responsive and anti-
oppressive strategies in
casework.

Documentation Skills

Practices note-taking and
reporting with guidance;
increasing accuracy.
Advanced MSW students
produce professional-level
documentation.

Integration of Theory &
Practice

Begins linking classroom
theories and policies to field
experiences. Advanced
MSW students integrate




specialized knowledge and
advanced nractice thearies

Critical Reflection & Self-
Awareness

Reflects on experiences
with guidance; begins
identifying areas for growth.
Advanced MSW students
engage in complex ethical
reflection and leadership in
practice discussions.




Spring Semester - Later Placement Focus (BSW, MSW Foundation, Advanced MSW)



Orientation & Role Clarity

Fully integrates into role;
understands agency
systems deeply; navigates
role confidently. Advanced
MSW students demonstrate
program or policy-level
leadership.

Professional Behavior &
Adjustment

Consistently models
professionalism; anticipates
needs; addresses issues
proactively. Advanced MSW
students act as mentors for
other interns.

Supervision Engagement

Uses supervision for
complex consultation;
integrates feedback
seamlessly. Advanced MSW
students bring evidence-
based reasoning to
supervision.

Skill Development &
Application

Applies assessment,
intervention, and evaluation
skills; manages caseloads
confidently. Advanced MSW
students engage in macro-
level or advanced clinical
interventions.

Cultural Responsiveness

Applies culturally responsive
and anti-oppressive
practices; advocates for
equity. Advanced MSW
students lead DEI-focused
initiatives or advocacy
efforts.

Documentation Skills

Produces high-quality
documentation; meets
professional standards.
Advanced MSW students
complete complex
documentation, such as
grant or program evaluation
reports.

Integration of Theory &
Practice

Integrates theory, policy,
and practice; articulates
intervention rationale.
Advanced MSW students
evaluate intervention
outcomes using advanced
frameworks.




Critical Reflection & Self-
Awareness

Engages in deep reflection;
articulates professional
identity. Advanced MSW
students demonstrate
leadership-level insight into
practice growth.




Feedback & Communication

Effective feedback is timely, specific, and supportive. Supervisors are encouraged to:-
Provide feedback during or shortly after observed behavior.- Balance positive
reinforcement with constructive suggestions.- Encourage student self-assessment before
offering feedback.

If concerns arise that cannot be resolved at the site level, contact the Faculty Field Liaison
or the WMU Field Education Office. Refer to the WMU Field Manual for the
communication flow and Professional Review Committee process.



